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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 CHAI RVAN YAROSLAVSKY: THE BOARD OF SUPERVI SORS IS NOWIN

7 SESSION. AND | WOULD ASK EVERYONE TO RI SE FOR THE | NVOCATI ON

8 AND THE PLEDGE OF ALLEG ANCE. THE | NVOCATI ON W LL BE LED BY

9 RABBI MORLEY T. FEINSTEIN OF THE UNI VERSI TY SYNAGOGUE OF LGOS
10 ANGELES I N BRENTWOCD. AND THE PLEDGE OF ALLEGQ ANCE W LL BE LED
11 BY MARC THURSTON, POST COMVANDER OF POST NUMBER 138, OF VAN

12 NUYS JEW SH WAR VETERANS. RABBI FEI NSTEI N.

13

14 RABBI MORLEY FEINSTEIN: FRIENDS, THIS IS THE TI ME OF THE DAYS
15 OF AWE, THE JEW SH NEW YEAR, BETWEEN THE NEW YEAR AND THE DAY
16 OF ATONEMENT, WE FI ND OURSELVES RIGHT IN THE M DDLE. AND IT IS
17 TH' S SYMBOL, THE RAM S HORN, THAT CALLS US TO BE BETTER PECPLE
18 AT THI'S SEASON. AND SO W TH YOUR | NDULGENCE, THOUGH | GREW UP
19 PLAYING THE VIOLA, |'LL DO MY FI NEST. (HORN BLOW NG

20

21 RABBI FEINSTEIN: IT IS THAT SOUND THAT' S RAUCOUS AND NO SY

22 THAT CALLS US TO AWAKEN AND TO BE BETTER | N QUR NEW YEAR MNAY
ALL OF THE CI TI ZENS OF THI S COUNTY, MAY ALL OF US WHO STRI VE
TO CREATE A BETTER WORLD HEAR THE NO SE OF THI S SEASON AND
STRIVE TO BE BETTER I N ALL ASPECTS, TO RECOGNI ZE THAT EVERY
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1 ONE OF US DRIVING ON THE STREET, EVERY ONE OF US PUSHI NG A
2 CART IN THE SUPERVARKET, ALL OF US ARE CHI LDREN OF THE ONE AND
3 HOLY GOD. MAY WE, THROUGHOUT QUR PATHS, SEPARATE THOUGH THEY

4 MAY BE RELI G QUSLY, UNITE AS CI TI ZENS TO MAKE THI S COUNTY THE
5 BEST IT CAN BE. AMEN.

7 MARC THURSTON: GOOD MORNI NG PLEASE FACE THE FLAG PUT YOUR

8 RIGHT HAND OVER YOUR HEART AND JO N ME I N THE PLEDCGE OF

9 ALLEG ANCE. (PLEDGE OF ALLEG ANCE RECI TED) .

10

11  CHAI RMAN YARCSLAVSKY: | DIDN' T PLAY THE VI OLA, BUT | PLAYED A
12 WOODWND SO I M GHT HAVE HAD A SHOT AT THAT. RABBI MORLEY

13 FEINSTEIN LED US IN THE | NVOCATION TH'S MORNING. HE IS THE

14 SENI OR RABBI OF UNI VERSI TY SYNAGOGUE GRADUATED | N THREE YEARS
15 FROM THE UNI VERSI TY OF CALI FORNI A AT BERKELEY, PH BETA KAPPA
16 WTH H GHEST HONORS. RABBI FEI NSTEI N WAS ORDAI NED AT THE

17 HEBREW UNI ON COLLECGE, JEW SH | NSTI TUTE OF RELIG ON. I N

18 ADDI TION TO H' S PASTORAL WORK, RABBI FEI NSTEI N TAUGHT AT

19 SEVERAL COLLEGES AND UNI VERSI TI ES, | NCLUDI NG THE UNI VERSI TY OF
20 NOTRE DAME AND | NDI ANA UNI VERSI TY | N SOUTH BEND. RABBI

21 FEI'NSTEI'N HAS PUBLI SHED A BOOK, "THE JEW SH LAW REVI EW " AS

22 WELL AS NUMERQUS ARTICLES. HE IS MARRI ED TO DR. MARGUERI TE
MYERS FEI NSTEI N AND HAS FOUR CH LDREN AND OFFI Cl ATES AT ONE COF
THE BETTER KNOWN SYNAGOGUES | N THE COUNTRY, THE UNI VERSI TY
SYNAGOGUE | N BRENTWOCD. THANK YOU FOR BEI NG W TH US AND HAPPY
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1 NEW YEAR TO YOU. [APPLAUSE.] | ALSO WANT TO PRESENT THE
2 PROCLAMATI ON, THE CERTI FI CATE OF APPRECI ATI ON TO MARC THURSTON
3 \WHO LED US IN THE PLEDGE OF ALLEG ANCE THI'S MORNING MARC IS

4 ACCOVPANI ED BY H S DAUGHTER, WHO IS I N THE FRONT RON KATE, OH
5 SHE' S HERE, OKAY, THERE SHE I'S. H. AND MARC | S A RESI DENT OF
6 VALLEY GLEN IN THE THI RD SUPERVI SORI AL DI STRI CT REPRESENTI NG

7 THE JEW SH WAR VETERANS POST NUMBER 138 I N VAN NUYS. HE IS THE
8 POST COMMANDER SERVED | N THE UNI TED STATES ARMY AT THE RANK

9 OF SERGEANT FROM 1967 THROUGH ' 70, SERVED I N VI ETNAM | N THE
10 173RD Al RBORNE BRI GADE, AND WAS | NVOLVED | N THE BATTLE OF DUC
1 AND THE TET OFFENSI VE. HE RECEl VED THE ARMY COMVENDATI ON

12 MEDAL, GOOD CONDUCT MEDAL, VI ETNAM SERVI CE MEDAL W TH TWO

13 STARS, THE VI ETNAM CAMPAI GN MEDAL, THE VI ETNAM GALLANTRY CROSS
14 MEDAL W TH APLOVB. A DI STI NGUI SHED CAREER OF SERVI CE | N

15 DEFENSE OF OUR COUNTRY. HE IS A PARALEGAL W TH THE LAW OFFI CES
16 OF SAUL ALAVEIS [PH?], AND |'S MARRI ED W TH THREE CHI LDREN, AND
17 HE'S LIVED IN OUR DI STRICT FOR 22 YEARS, AND A GRADUATE OF THE
18 UNI VERSI TY OF SOUTHERN CALI FORNI A, | WON' T HOLD THAT AGAI NST
19 YOU. MARK, THANK YOU FOR BEI NG HERE, THANKS FOR YOUR SERVI CE
20 TO OUR COUNTRY. [ APPLAUSE. ]

21

22 CHAl RVAN YARCSLAVSKY: SACHI, LET'S PROCEED W TH THE AGENDA.

CLERK SACH HAMNAI: OKAY, GOOD MORNI NG MR CHAI RVAN, MEMBERS OF
THE BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 3, AGENDA FOR
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1 THE MEETI NG OF THE COWUNI TY DEVELOPMENT COW SSI ON, | TEM 1D
2 AND 2D.

4  CHAI RMAN YAROSLAVSKY: MOLI NA MOVES, ANTONOVI SH SECONDS,
5 UNANI MOUS VOTE.

7 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REG ONAL PARK
8 AND OPEN SPACE DI STRICT | TEM 1P.

10 CHAI RMAN YARCSLAVSKY: BURKE MOVES, MOLI NA SECONDS, UNANI MOUS
11 VOIE

12

13 CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEM5 1 THROUGH 9. ON
14 | TEM NUMBER 6, SUPERVI SOR YARCSLAVSKY REQUESTS THAT THI S | TEM
15 BE CONTI NUED ONE WEEK TO SEPTEMBER 25TH, 2007.

16

17 CHAI RMVAN YARCSLAVSKY: W THOUT OBJECTI ON, THAT' LL BE THE ORDER.
18

19 CLERK SACH HAMAI: THE REST ARE BEFORE YOU.

20

21 CHAI RVAN YARCSLAVSKY: ANTONOVI CH MOVES, BURKE SECONDS,

22 UNANI MOUS VOTE.

CLERK SACH HAMAI: CONSENT CALENDAR ON PAGE 9, | TEMS 10
THROUGH 48. ON | TEM NUMBER 14, AS | NDI CATED ON THE
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1 SUPPLEMENTAL AGENDA, THE CH EF EXECUTI VE OFFI CER REQUESTS THAT
2 TH S I TEM BE CONTI NUED TO SEPTEMBER 25TH, 2007.

4  CHAI RMAN YAROSLAVSKY: W THOUT OBJECTI ON, THAT' LL BE THE ORDER

6 CLERK SACH HAMAI: ON I TEM 16, SUPERVI SOR KNABE REQUESTS THAT
7 TH S | TEM BE CONTI NUED ONE WEEK TO SEPTEMBER 25TH, 2007.

9 CHAI RVAN YAROSLAVSKY: W THOUT OBJECTI ON, THAT' LL BE THE ORDER
10

11  CLERK SACH HAMAI: ON | TEM 18, AS | NDI CATED ON THE

12 SUPPLEMENTAL AGENDA, THE DI RECTOR OF COVMUNI TY SENI OR SERVI CES
13  REQUESTS THAT THI S | TEM BE CONTI NUED ONE W\EEK.

14

15 CHAI RMAN YARCSLAVSKY: W THOUT OPTI ON, THAT' LL BE THE ORDER

16

17  CLERK SACH HAMAI: ON | TEM 19, THERE | S A REQUEST FROM A

18 MEMBER OF THE PUBLI C TO HOLD THI S | TEM

19

20 CHAI RVAN YARCSLAVSKY: OKAY.

21

22 CLERK SACHI HAMAI: ON I TEM 20, THE DI RECTOR OF HEALTH SERVI CES
REQUESTS THAT THI 'S | TEM BE CONTI NUED ONE WEEK TO SEPTEMBER
25TH, 2007.
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CHAI RVAN YAROSLAVSKY: W THOUT OBJECTI ON, THAT' LL BE THE ORDER

CLERK SACH HAMAI: ON I TEM 21, THERE' S A REQUEST FROM A MEMBER
OF THE PUBLIC TO HOLD THI S | TEM

CHAI RVAN YAROSLAVSKY: OKAY.

CLERK SACH HAMAI: ON I TEM 22, TH S ALSO | NCLUDES THE

REVI SI ONS BY SUPERVI SOR MCLI NA AND SUPERVI SOR YARCSLAVSKY AS
| NDI CATED ON THE SUPPLEMENTAL AGENDA. AND ALSO SUPERVI SOR
MCOLI NA AND SUPERVI SOR ANTONOVI CH AND MEMBERS COF THE PUBLI C
REQUEST THAT THI S | TEM BE HELD.

CHAI RVAN YAROSLAVSKY: THAT' LL BE HELD.

CLERK SACH HAMAI: ON I TEM 26, THERE' S A REQUEST FROM A MEMBER
OF THE PUBLI C TO HOLD THI S | TEM

CHAI RVAN YAROSLAVSKY: OKAY.

CLERK SACH HAMAI: AND ON | TEM 43, THERE'S A REQUEST FROM A

MEMBER OF THE PUBLIC TO HOLD THI S | TEM THE REMAI NI NG | TEMS
ARE BEFORE YOU.
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1 CHAI RVAN YAROSLAVSKY: YEAH, MOLI NA MOVES, BURKE SECONDS,
2 UNANI MOUS VOTE.

4 CLERK SACH HAMAI: WE ARE NOW ON PACE 22, ORDI NANCE FOR

5 | NTRODUCTI ON, | TEM 49, AND |'LL READ THE SHORT TI TLE I N FOR

6 THE RECORD. THI S | S AN ORDI NANCE AMENDI NG TI TLE XI SALARI ES OF
7 THE LOS ANGELES COUNTY CCDE RELATI NG TO PERSONNEL OF THE LGOS

8 ANGELES COUNTY EMPLOYEES RETI REMENT ASSOCI ATl ON.

10 CHAI RMAN YAROSLAVSKY: MOLI NA MOVES, BURKE SECONDS, W THOUT

11 OBJECTI ON, UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: SEPARATE MATTER, | TEM 50, AND |'LL READ THE
14 SHORT TITLE IN FOR THE RECORD, TH S IS THE TREASURER AND TAX
15 COLLECTOR S RECOMVENDATI ON TO ADOPT A RESOLUTI ON AUTHORI ZI NG
16 THE | SSUANCE AND SALE OF LONG BEACH COMMUNI TY COLLECGE DI STRI CT
17 GENERAL OBLI GATI ON BONDS 2002 ELECTION SERIES D I N A AGGREGATE
18 PRI NCI PAL AMOUNT NOT TO EXCEED $71 M LLI ON.

19

20 CHAI RVAN YARCSLAVSKY: BURKE MOVES, ANTONOVI CH SECONDS,

21 UNANI MOUS VOTE.

22

CLERK SACH HAMAI: DI SCUSSI ON | TEMS, | TEMS 51 THROUGH 55. ON
| TEMS 53 AND 54 AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE
CHI EF EXECUTI VE OFFI CER REQUESTS THAT THESE | TEMS BE CONTI NUED
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1 ONE WEEK TO SEPTEMBER 25TH, 2007, ON THE REMAI NDER OF THOSE
2 | TEM5, WE WLL HOLD THEM FOR A DI SCUSSI ON.

4  CHAI RVAN YAROSLAVSKY: COKAY. | TEM 53 W LL BE CONTI NUED FOR - -
5 TILL VWHEN?

7 CLERK SACH HAMAI: 53 AND 54 ONE WEEK TO SEPTEMBER - -

9 CHAI RVAN YAROSLAVSKY: ONE WEEK, 53 AND 54 W LL BE CONTI NUED TO
10 NEXT WEEK

11

12 CLERK SACH HAMAI: AND THAT COVPLETES THE READI NG OF THE

13 AGENDA BOARD OF SUPERVI SORS. SPECI AL | TEMS BEG N W TH

14  SUPERVI SORI AL DI STRI CT NUMBER 1.

15

16 CHAI RMAN YARCSLAVSKY: ALL RIGHT. | KNOWI| HAVE THE L. A. COUNTY
17 STARS, BUT |'M GO NG TO CALL ON M SSMOLI NA FI RST TO MAKE HER
18 PRESENTATI ON.

19

20 SUP. MOLINA: GOOD MORNI NG, AND THANK YOU VERY MJUCH. VWHY DON T
21 YOU COME UP AND ALL JO N ME, MR SANDOVAL? THANK YOU. WE HAVE
22 A LARCE GROUP COM NG UP. VERY RARELY DO TH' S. BUT, YOU KNOW
MANY OF US AS ELECTED OFFI Cl ALS, EACH OF US RECElI VE AN

UNBEL| EVABLE AMOUNT FROM LETTERS FROM OUR CONSTI TUENTS ON A

W DE ARRAY OF | SSUES, USUALLY COMPLAI NTS ABOUT WHAT' S GO NG
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ON. | KNOW THAT MYy COLLEAGUES W LL AGREE WTH ME THAT

PERI ODI CALLY LETTERS COME ACROSS OUR DESKS THAT GENUI NELY
TOUCH OUR HEARTS. | RECEI VED SUCH A LETTER FROM MR. ARTURO
SANDOVAL, AND HE AND H' S FAM LY HAVE JO NED US HERE TODAY. |
FELT THAT I T WAS ENTI RELY FI TTI NG TO PUBLI CLY ACKNOALEDGE MR
SANDOVAL' S HEARTFELT LETTER WH CH PAYS HOVAGE TO THE L. A
COUNTY USC SURG CAL I C UNI'T, THE EXCEPTI ONAL PROFESS|I ONALS VWHO
TOOK CARE OF MR. SANDOVAL'S BELOVED FATHER. LET ME READ SQOVE
OF MR SANDOVAL' S WORDS VWH CH CHRONI CLE THE FAM LY' S

EXPERI ENCE AT THE MED CENTER WHI LE HI' S FATHER, LU S SANDOVAL,
WAS BEI NG TREATED FOR | NJURI ES THAT WERE SUSTAI NED FROM A
BULLET WOUND. QUOTE, "FOR 3 AND 1/2 MONTHS My BROTHERS, MY
THREE BROTHERS, TWO SI STERS AND | SPENT A LOT OF TIME IN THE

| CU. WE W TNESSED FI RSTHAND THE DEDI CATI ON AND THE

PROFESSI ONALI SM THROUGH THE WORK THAT WAS BEI NG PERFORMED. WE
SAW PATI ENTS COVE AND GO, SOVE STAYED FOR A FEW DAYS, OTHERS
FOR A FEW WEEKS. ALONG W TH THESE PATI ENTS CAME THEI R

FAM LI ES, AND WHEN THEI R FAM LI ES FI RST ARRI VED, THEY WERE
NORVALLY FRANTI C, SCARED, DEMANDI NG AND AT TI MES QOUTRI GHT

RUDE, AND WE WERE NO EXCEPTION. THI S I CU COUNTY FACILITY IS
TRULY AN | NCREDI BLE PLACE. IT IS A PLACE WHERE LI VES ARE BEI NG
SAVED DAILY. IT IS ALSO A PLACE WHERE THERE IS A LOT OF
HEARTBREAK, AS WELL. THROUGH ALL OF TH' S, THE STAFF | S

REQUI RED TO MAI NTAI N A PROFESSI ONAL ATTI TUDE, AND WE W TNESSED
TH'S FI RSTHAND. | WANT TO TAKE THE TIME TO SEND TH S LETTER TO
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1 SHOW OUR DEEPEST APPRECI ATI ON AND GRATI TUDE. MY DAD DI D NOT
2 MAKE IT QUT OF THE | CU. BUT NEVERTHELESS, WE WERE VERY

3 APPRECI ATI VE OF THE STAFF. DURING TH S TI ME WE OBSERVED AND

4 | NTERACTED W TH THE NURSES, THE DOCTORS, AND WE WERE DEEPLY

5 MOVED AND APPRECI ATI VE OF THEI R EFFORTS. WE KNOW THAT DAD HAD
6 THE BEST OF NURSES AND DOCTORS THAT WE COULD HAVE HOPED FOR

7 AND | WANT TO THANK THEM AND | WANT YOU TO KNOW AND CONVEY THE
8 MESSAGE THAT MY FAM LY AND | ARE VERY APPRECI ATI VE AND EACH

9 AND EVERY ONE OF THEM FOR THEI R PROFESSI ONALI SM AND THE

10 KINDNESS THAT THEY SHOWED TO OUR FAMLY." SO |I'M VERY, VERY

11 PROUD, | THOUGHT THI S WAS VERY, VERY SI GNI FI CANT. | KNOW THAT
12 WE HAVE HAD SOME FAILINGS IN SOVE OF OUR HOSPI TALS AND SQOVE

13 | SSUES FROM TI ME TO TI ME, AND USUALLY THAT'S PO NTED QUT BY

14 THE VAR QUS LAWSUI TS WE HAVE TO PAY OQUT AND OTHER KI NDS OF

15  THI NGS. BUT EVERY SI NGLE DAY WE HAVE THOUSANDS AND THOUSANDS
16 OF COUNTY EMPLOYEES THAT GO -- THAT DO AN UNBELI EVABLE AND

17 VERY PROFESSI ONAL JOB. AND | WANTED TO PO NT THESE PEOPLE OUT.
18 SO TODAY VWE WANT TO PAY TRI BUTE AND RECOGNI ZE THE L. A, COUNTY
19 USC SURG CAL IC UNIT WHO TOOK CARE OF MR SANDOVAL AND WWHO

20 HAVE CARED FOR SO MANY PATI ENTS THROUGHOUT THE YEARS. SO THEY
21 ARE THE TRUE HEROS OF OQUR COUNTY AND | WANT THEM TO KNOW THAT
22 W\ APPRECI ATE THEI R DEVOTI ON, THEIR TI ME, THEI R EFFORT AND ALL
OF THE WORK THAT THEY' VE MADE, AND WE ARE VERY PROUD OF THEM
AND | WANT, FIRST OF ALL, TO PRESENT SOME OF THESE FOLKS. AND
HOPEFULLY ALL OF THEM ARE HERE. REPRESENTI NG THE SURG CAL | C
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1 UNIT IS DR DONALD GREEN. IS THE DOCTOR HERE? THANK YQU, SIR
2 [APPLAUSE.] AS WELL AS DR ANTHONY SHI FLET? YEAH, THERE HE 1S,
3 COVE DOMN HERE, THANK YOU, SI R AND NURSE MANAGER LI LLI AN

4 H GA. [APPLAUSE.] | ALSO WANT TO SHARE THE NAMES OF SOVE OF

5 THE NURSES WHO TOOK CARE OF MR SANDOVAL, SEVERAL OF THEM ARE
6 HERE TODAY. TANYA CASTELLANGCS, HUA HUA CHANG EXCUSE Mg, YOUR
7 HANDS, KIMBERLY, IS IT FELICTY? FELICITY? NOT ABLE TO MAKE

8 | T. CARMEN GREGCORI O GABRI ELA FLORES, RAMONA PCLLAN, NESTOR

9 GANTARI A, THANK YOQU SI R Kl MBERLEY SERANO, MAXI MANO

10 VI LLAPANDO, KEVI N YOUNG. ALL RI GHT. THESE ARE MANY OF THE

11  FOLKS THAT HAVE BEEN | NVOLVED AND WE USUALLY PREPARE SOVE KI ND
12 OF A COMVEMORATI VE KIND OF SCROLL, BUT IN TH S | NSTANCE WHAT
13 WE DECIDED TO DO I S WE PUT BOTH OF THE LETTERS TOCGETHER, AND
14  HOPEFULLY THEY CAN PUT THEM UP SOVEWHERE WHERE PEOPLE CAN

15 RECOGNI ZE AND UNDERSTAND, MAYBE I N THE WAI TI NG ROOM OR

16 SOVEWHERE, OF THE QUALITY OF TH S STAFF, THElI R PATI ENCE, THEI R
17 PROFESSI ONALI SM BUT MORE | MPORTANTLY, THE KIND OF COVPASSI ON
18 THAT THEY SHOW AND DEMONSTRATE EVERY SI NGLE DAY. SO MANY OF

19 THESE GROUP -- FAM LI ES WHO ARE UNFORTUNATELY I N THESE KI NDS
20 OF SITUATIONS. SO I'M GO NG TO ASK MR SANDOVAL, |F EI THER OF
21 YOU COMVE UP AND TRY TO SAY A FEW WORDS, BUT FI RST OF ALL WOULD
22 YOU PRESENT I T TO THE DOCTORS AND THE |CU TEAM I F YOU -- | F
YOU D COVE BACK UP AND JO N US, THEY SHI ED AVWAY, THEY DON DO
TH'S. ALSO, | WANT TO LET YOU KNOW THAT WE HAVE W TH US DR
BRUCE CHERNOF, OF COURSE OUR DEPARTMENT OF HEALTH DI RECTOR,
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PETE DELGADO, | SAW H M HERE EARLI ER, THERE HE |'S OVER HERE,
OUR CEO OF L.A. COUNTY USC, STEPHANIE HALL, WHO IS OUR CHI EF
MEDI CAL OFFI CER, THERE SHE 1S, THANK YOU. AND | RENE MERCENDEZ
WHO | S, OF COURSE, OUR CHI EF NURSI NG OFFI CER AT L. A.
COUNTY+USC. AND | DON' T KNOW I F DR BRI AN HENDERSON MADE I T,
OH HE' S RI GHT HERE, RI GHT BEHIND US. THANK YOU ALL. THIS IS
OUTSTANDI NG WORK. MR. SANDOVAL, | F YOU D LI KE TO COVE UP.

[ APPLAUSE. |

SPEAKER. THANK YOU, MR SANDOVAL. AND THANK THE SANDOVAL
FAMLY. TH S IS REALLY AN HONOR FOR OUR | CU STAFF TO RECEI VE
TH'S RECOGNI TION. | T'S VERY RARE THAT -- THE MOTI VATI ONS ARE
REALLY PRETTY | NTERNAL. WE AREN T RECOGNI ZED LI KE TH S VERY
OFTEN, WE DON' T GET TO KNOW OUR PATI ENTS VERY OFTEN. ONCE I N A
WH LE WE GET A PATIENT LIKE MR SANDOVAL, WHO | THI NK WE ALL
BECAME VERY ATTACHED TO AND BECAME ATTACHED TO YOUR FAM LY,
AND THI'S WAS ACTUALLY KIND OF A SURPRI SE FOR US TO GET THI S
AWARD, OR THI'S RECOGNI TION. AND I T |'S REALLY AN HONOR, AND
THANK YOU. [ APPLAUSE. ]

SUP. MOLI NA: THAT' S THE HEAD OF THE TEAM THERE, BUT LET ME ASK
PETE DELGADO WHO HEADS UP L. A. COUNTY USC TO COVE UP AND JAO N
US, AS WELL AS DR BRUCE CHERNOF TO SAY A FEW WORDS BECAUSE
"M SURE THEY' RE PROUD OF THI S TEAM AS WELL.
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PETE DELGADO THANK YOU, THANK YOU MR SANDOVAL FOR

RECOGNI ZI NG OUR STAFF. AND MORE | MPORTANTLY, THANK YOU, STAFF,
FOR MODELI NG THE VALUES OF THI S ORGANI ZATI ON. YOU CERTAI NLY
HAVE THE HEART | N THE RI GHT PLACE. SO | APPRECI ATE ALL YOU VE
DONE. SO, THANK YOU. [APPLAUSE. ]

DR. BRUCE CHERNOFF: FIRST LET ME TAKE A MOVENT AND THANK THE
SANDOVAL FAM LY FOR ACKNOAMLEDG NG THE FI NE WORK THAT OUR STAFF
DOES. IT IS HEARTENING, | TH NK, FOR ALL OF OUR EMPLOYEES TO
KNOW WHEN THEY DO A GOOD JOB AND TO HEAR FROM FAM LIES. | T
HELPS US TAKE THE NEXT STEP EVERY DAY. | WANT TO TAKE A MOVENT
AND ACKNOALEDGE THE FINE, FI NE | NDI VI DUALS WHO ARE UP HERE. AS
SOVEBODY WHO STARTED AS A PRACTI CI NG DOCTOR, AS HARD AS MY JOB
MAY BE ON SOVE DAYS, THE REAL WORK |'S AT THE BEDSI DE, THE REAL
WORK | S WHAT THE DOCTORS AND NURSES AND EVERY OTHER

PROFESSI ONAL AND STAFF MEMBER DOES AT THE BEDSI DE. SO

SUPERVI SOR MOLI NA, | WANT TO TAKE A MOMVENT AND THANK YOU FOR
ACKNOW.EDG NG THE STAFF BECAUSE THI'S IS WHAT | T'S REALLY ALL
ABOUT. AND FI NALLY | WANT TO ACKNOALEDGE A VERY | MPORTANT
PARTNERSHI P W TH THE USC UNI VERSI TY, THEY HELP DRI VE THE

QUALI TY THAT WE VALUE SO MJUCH, AND THE FACT THAT DR HENDERSON
TOOK SOME TIME TO BE HERE TODAY. THANK YOU VERY MUCH.

[ APPLAUSE. |
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1 SUP. MOLINA: MR SANDOVAL, DO YOU WANT TO ADD ANYTHI NG? YOUR
2 SISTER? PLEASE, JO N US.

4 SPEAKER OKAY. THANK YOU, SUPERVI SOR MOLI NA. WE ARE HERE TO

5 SHARE WHAT WE EXPERI ENCED AND W TNESSED THERE, TO PAY TRI BUTE
6 TO AN EXTRAORDI NARY GROUP OF PEOPLE. THE NURSES, DOCTORS AND

7 THE ENTI RE STAFF OF THE SURG CAL | CU 9300. WE WANT TO THANK

8 YOU FOR YOUR AMAZI NG EFFORTS, HARD WORK, DEDI CATI ON, FOR YOUR
9 SENSITIVITY, YOUR PATI ENCE, YOUR KI NDNESS THAT YQU

10 DEMONSTRATED OUR FAM LY, FOR SHOW NG TACT AND PRUDENCE THROUGH
11 THE DI FFI CULT TIMES. YOU ARE TH S COUNTY' S TRUE HERCES, AND WE
12 THANK YOU FROM THE BOTTOM OF OUR HEARTS FOR ALL THAT YOU DI D
13 FOR OUR FATHER THANKS VERY MUCH. [ APPLAUSE. ]

14

15 SUP. MOLINA: LET ME JUST AGAI N ACKNOALEDGE THEM | THI NK THEY
16 DO AN OUTSTANDI NG JOB, WE ARE VERY PROUD OF ALL OF YOU. THANK
17 YOU SO VERY MUCH. [ APPLAUSE. ]

18

19 CHAI RVAN YAROCSLAVSKY: OKAY, THANK YOU, SUPERVI SOR MOLI NA. LET
20 ME | NTRODUCE THE L.A. COUNTY STARS FOR SEPTEMBER 2007 | N THE
21 CATEGORY OF SERVI CE EXCELLENCE. PLEASE WELCOVE THE LONG BEACH
22 ASI AN PACI FI C MENTAL HEALTH ADULT PROGRAM PSYCHI ATRI STS TEAM
FROM THE DEPARTMENT OF MENTAL HEALTH. AND HERE THEY COME.

[ APPLAUSE.] THI S PROGRAM S SUCCESS | S DUE TO THREE OUTSTANDI NG
PSYCHI ATRI STS, THEY SEE THEI R CLI ENTS BACK- TO- BACK YET STILL

The Meeting Transcript of
The Los Angeles County Board of Supervisors
16




September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MAKE UNRELENTI NG EFFORTS TO RESPOND TO THE CLI ENTS' REQUESTS
2 |IN A TIMELY FASH ON. THE OVERWHELM NG CASE LOAD NEVER STOPS
3 THEM FROM CARI NG FOR THEI R CLI ENTS, THESE DOCTORS CONVENE CASE
4 CONFERENCES W TH CLI ENTS AND THEI R FAM LI ES, SUPPORT THE

5 TRANSFORVATI ON OF SERVI CES AND ADVOCATE I N THEI R CLI ENTS' BEST
6 | NTERESTS. THEY WOULD RATHER SKI P TAKI NG BREAKS OR WORK

7 OVERTIME TO AVO D A DELAY | N PROVI DI NG TREATMENT. HOVE VI SI TS
8 HAVE EVEN OCCURRED TO ENGACGE THE CLI ENT I N TREATMENT AND

9 EDUCATE THE FAM LY TO BETTER UNDERSTAND THE MENTAL | LLNESS AND
10 THE G VEN | NTERVENTI ONS. THE WORK TO PRODUCE SATI SFACTORY

11 TREATMENT OUTCOMES -- |'M SORRY, THEY WORK TO PRODUCE

12 SATI SFACTORY TREATMENT OUTCOVES, BUT AT THE SAME TI ME RESPECT
13  THE CLI ENT' S PRI VACY AND HONOR THE BOUNDARY | SSUES W THI N THE
14 FAM LY. THESE PHYSI Cl ANS GENEROUSLY OFFER RESOURCES TO ADD

15 FOOD AND OTHER | MPORTANT ELEMENTS | N NURTURI NG AND TREATI NG

16 THEIR CLI ENTS. THEY FURTHER DEMONSTRATE AN | NTEREST I N THEI R
17 CLI ENTS BY GREETI NG THEM I N THEI R PRI MARY LANGUAGES AND HAVE
18 LEARNED OTHER LANGUAGES TO BETTER UNDERSTAND THEI R CLI ENTS.

19 THEY HAVE PUT ON THEI R CLI ENTS' TRADI TI ONAL ATTI RE AND JO NED
20 | N CELEBRATI NG THEI R ETHNI C HOLI DAYS. THEY MOBI LI ZE THEI R

21 CLI ENTS TOMRDS THE RECOVERY MODEL IN TUNE W TH THEI R CULTURAL
22 | NTERESTS, SUCH AS ETHNI C COOKI NG, TAI CH EXERCI SE, GARDENI NG
AND HEALTHY LIVING I N THE WELLNESS GROUP SCHEDULE. THESE THREE
PSYCHI ATRI STS ALWAYS | NCLUDE STAFF I N THEI R | NTERVENTI ONS AND
CONTI NUE TO I NSPI RE STAFF W TH THEI R PASSI ON | N HELPI NG THE
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1 ASI AN PACI FI C POPULATI ON. JO N ME | N CONGRATULATI NG THE LONG
2 BEACH ASI AN PACI FI C MENTAL HEALTH ADULT PROGRAM PSYCHI ATRI STS
3 TEAM COVWPOSED OF DR. I DA LODRIGA TO [ PH?], DR LUZM NDA LACHI A,
4 LACH KA, 1'M SORRY, AND DR. TED TOKAJI. THEY OBVI QUSLY GO THE
5 EXTRA M LE TO SERVE THE PECPLE OF THI S COUNTY AND THEI R

6 CLIENTS. G VE THEM A HAND. [APPLAUSE.] NEXT LET ME INVITE THE
7  TOPANGA EMERGENCY MANAGEMENT PLANNI NG PRQJECT, REPRESENTATI VES
8 OF THE PRAJECT WHO ARE HERE. | HAVE A SPECI AL PRESENTATI ON TO
9 MAKE TO THEM WH LE THEY' RE COM NG UP, |'LL START THE

10 PRESENTATION. | TH NK ALL THE MEMBERS COF THE BOARD AND MANY

11 MEMBERS OF THE PUBLI C ARE FAM LI AR W TH THE TOPANGA EMERGENCY
12 MANAGEMENT PLANNI NG PROJECT, WH CH RESULTED A COUPLE COF YEARS
13  AGO IN THE DEVELOPMENT OF AN EMERGENCY PREPAREDNESS GUI DE. AND
14 TH' S SAME GROUP OF PEOPLE HAS NOW COMPLETED A SUPPLEMENT TO

15 THE TOPANGA DI SASTER SURVI VAL GUI DE. THE PEOPLE | N TOPANGA ARE
16 EXPERTS I N DI SASTER, THEY' VE HAD THEM ALL: FI RE, EARTHQUAKE,

17 FLOOD, ROAD COLLAPSE, A FEW OTHER THI NGS, |'M SURE WE' RE NOT
18 DONE W TH DI SASTERS | N THAT PART OF THE COUNTY. BUT WHAT ALL
19 OF THESE EVENTS OVER THE YEARS HAVE DONE | S GALVANI ZED THE

20 PEOPLE OF TOPANGA | NTO HAVI NG ONE OF THE FI NEST Cl TI ZEN- BASED
21  EMERGENCY RESPONSE TEAMS, AND NOW | BELI EVE THE FI NEST

22 | NFORVATI ON CAMPAI GN ANYWHERE | N THE COUNTRY FOR DI SASTER

23 PREPAREDNESS, DI SASTER SURVI VAL. AND | M GHT ADD, THI S BOOKLET

24 |'S AVAI LABLE ONLI NE ON MY WEBSI TE, AND | S THAT THE BEST WAY TO
25 GET THE BOCK, | THINK? OR SHOULD I GET I'T ON YOUR WEBSI TE?
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21

22

VWELL, I'LL G VE YOU MY WEBSI TE, WWV ZEV. LACOUNTY. GOV, |

BELI EVE THAT' S THE CORRECT WEBSI TE ADDRESS, AND YOU CAN
DOMLOAD THIS OR JUST READ I T ONLINE, THIS I S A GREAT PI ECE COF
| NFORMATI ON TO HAVE WHETHER YQU LI VE | N PLACES LI KE TOPANGA,

| N REMOTE AREAS OF THE COUNTY OR WHETHER YQU LI VE I N THE URBAN
CORE, THEY ARE GOOD TIPS AND SUGGESTI ONS FOR HOW TO DEAL W TH
DI SASTERS AND HOW TO PREPARE TO OUTLAST THE DI SASTERS, WHETHER
| TS EARTHQUAKE OR FI RE OR FLOOD OR WHAT HAVE YOU. WWE WANT TO
RECOGNI ZE THE CONTRI BUTI ON AND DEDI CATI ON OVER THESE PAST TWO
YEARS TO TH S SECOND PHASE OF TH S PRQIECT AND HONOR SOVE OF
THE MEMBERS OF THE TEAM WHO ARE HERE, VWHO ARE ABLE TO MAKE IT
HERE TH' S MORNI NG. THERE ARE OVER 50 MEMBERS OF THE TEAM WHO
HAVE BEEN WORKI NG | NDI VI DUALLY AND | N WORKI NG GROUPS AND

COM TTEES ON TH S PROJECT FOR OVER TWO YEARS, 21 OF THEM ARE
HERE TODAY, AND | REALLY APPRECI ATE THEI R BEI NG HERE. THI S HAS
BEEN A LABOR OF LOVE FOR THEM AND FOR US AND MY STAFF, SUSAN
NI SSI MAN [ PH?] , WHO HAS REPRESENTED BY OFFI CE ON THI' S AND HAD
PUT MORE THAN HER SHARE OF TI ME AND ENERGY I NTO THI S. AND THE
THI NG THAT | TH NK YOU SHOULD ALL BE PROUD OF | S THAT YQU VE
MADE A DI FFERENCE. YOU DON' T KNOW VWHO AND YOU DON T KNOW WHEN,
BUT YOQU VE SAVED SOMEBODY' S LI FE, PROBABLY MANY LI VES,
SOMEBODY' S GO NG TO READ THI'S, A LOTI OF PECPLE WLL READ TH S,
AND WLL TAKE I T TO HEART AND WLL SAVE THEIR LI VES OR BE
SAVED FROM SI GNI FI CANT BCDI LY | NJURY OR FROM SEVERE PROPERTY
DAMAGE, OR ALL THREE, AS A RESULT OF THE WORK YOU VE DONE. AND
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1 IT"S JUST AS VEELL THAT YOU WON' T KNOW VWHI CH LI FE YOU SAVED,
2 BUT YQU SHOULD HAVE THE REAL SENSE OF ACCOMPLI SHMENT AND

3 ACH EVEMENT I N KNOWN NG THAT YOU WLL HAVE MADE A DI FFERENCE I N
4 THE LIVES OF PEOPLE IN THI S COUNTY. SO | WANTED TO HONOR YQU,

5 ALL OF YOU, | TH NK I T WOULD BE APPROPRI ATE TO REMEMBER ALLEN
6 EMERSON RI GHT NOW WE ADJOURNED IN H S MEMORY LAST WEEK, HE

7 PASSED AVWAY JUST VERY RECENTLY, ALLEN WAS THE FATHER AND

8 GRANDFATHER OF CI Tl ZEN- BASED EMERGENCY PREPAREDNESS | N THE

9 SANTA MONI CA MOUNTAI NS AND I N TOPANGA | N PARTI CULAR, AND WE

10 CERTAINLY HONOR HHM AND M SS HM AT THIS TI ME. BUT | WANTED TO
11  PRESENT THESE PROCLANMATI ONS, FI RST OF ALL PAT MCNEAL. WHERE

12 ARE YOU, PAT? [LAUGHTER. ] ANDREA MATCHI NOFF? NOT HERE. MARI A
13 GRIESEN? ALLIE ACKER LANCE GRI NDLE. OUR OWN ASSI STANT FI RE

14 CH EF, REG NALD LEE. [APPLAUSE.] MARY LUKENS. SERGEANT PHI L

15 BROOKS OF LOS ANGELES COUNTY SHERI FF' S DEPARTMENT. [ APPLAUSE. ]
16 YOU RE WELCOME. MARK CARNEY, THE LGOS ANGELES COUNTY DEPARTMENT
17 OF PUBLI C WORKS. [APPLAUSE.] SUSAN CLARK, TOPANGA AN MAL

18 RESCUE. [ APPLAUSE.] RON DUR BAN, LOS ANGELES COUNTY FORESTRY
19 DI VISION. [APPLAUSE.] RON IS THE ARTI ST I N THE SUPPLEMENT.

20 THIS IS, OHVWEN YOU SEE IT ONLINE, IT'S A GOCD PI ECE CF ART.
21 M CHELLE JOHNSON, REPRESENTI NG TCEP. [APPLAUSE.] CAPTAIN JIM
22 JORDAN OF THE FI RE DEPARTMENT. [APPLAUSE.] SOELA KALOR YQU RE
WELCOVE. CREG JAKEZ. [ APPLAUSE.] JAY LOPEZ W TH THE COUNTY

FI RE DEPARTMENT' S FORESTRY DI VI SI ON. [ APPLAUSE. ] JACK MCNEAL,
REPRESENTI NG TCEP. [ APPLAUSE.] JEAN O NNELL, REPRESENTI NG THE
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1 OFFI CE OF EMERCENCY MANAGEMENT. [APPLAUSE.] LUKE NOT HERE.
2 ROBERT SHARP, OF THE COUNTY DEPARTMENT OF PUBLI C WORKS.

3 [APPLAUSE.] AND LAST BUT NOT LEAST, FROM THE TOPANGA TOMWN
4 COUNCI L, STACEY SLEDCE. [APPLAUSE.] LET'S G VE THEM ALL A
5 GREAT HAND. [ APPLAUSE.] MY LAST PRESENTATION | S THE CHARI TABLE
6 G VING CAMPAI GN AWARDS PRESENTATION, VHICH | WANT TO DO AT

7 TH'S TIME. THE COUNTY'S CHARI TABLE G VI NG CAMPAI GN RAI SED 1.5
8 M LLION DOLLARS LAST YEAR. THESE FUNDS W LL BE DONATED TO QOUR
9 CAMPAI GN PARTNERS, UNI TED WAY, BROTHERHOOD CRUSADE, ASI| AN

10 PACIFIC COMMUNITY FUND, EARTH SHARE OF CALI FORNI A AND THE

11 UNI TED LATI NO FUND. PROCEEDS FROM THE COUNTY'S CHARI TABLE

12 3 VI NG CAMPAI GN ARE USED TO HELP LOW | NCOVE MEN, WOMEN AND

13 CHI LDREN ACROSS THE ENTI RE COUNTY. AND TCODAY WE RECOGNI ZE THE
14 TOP COUNTY DEPARTMENTS AND COCRDI NATORS FOR 2006. THE TOP

15 COUNTY DEPARTMENTS | N PAYROLL DEDUCTI ON: PUBLI C WORKS

16 DEPARTMENT, DI RECTOR DON WOLFE AND COORDI NATOR VANESSA LOPEZ.
17 [ APPLAUSE.] CONGRATULATIONS. THE ASSESSOR S OFFI CE, RICK

18 AURBACK, OUR COUNTY ASSESSOR AND COORDI NATOR, ROSE HENDERSON.
19 [APPLAUSE.] CHI EF EXECUTI VE OFFI CE, BILL FUJI OKA, CEO AND

20 COORDI NATORS, RUBEN RI VERO, CRAI G HERAKAWA AND VI CTORI A PI TKI N
21 LANE. AND JO NI NG THEM ARE DEPUTY CEO, LI SA NUNEZ, CEO OF

22 OPERATI ONS, AND MARTI N ZI MVERVAN, ASSI STANT CEO OF OPERATI ONS.
AND THE OVBUDSMAN, LAST IN TH S CATEGORY, THE OVBUDSMVAN, JOHN
FERNANDEZ, WHO | S OUR OVBUDSMAN, AND STEPHANI E MAXBURY, CHI EF
DEPUTY, REPRESENTI NG COCRDI NATOR JOHN FREEDEN. THE TOP COUNTY
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1 DEPARTMENTS | N CASH CONTRI BUTI ONS, THE DEPARTMENT OF PUBLI C
2 AND SOCI AL SERVI CES, DI RECTOR PH L BROWNI NG AND COORDI NATOR
3 ROSA GONZALEZ. [APPLAUSE.] CONGRATULATIONS. YEAH. PHI L

4  BROMI NG WAS MY CATCHER ON SATURDAY AT THE DCODGER GAME VHEN |

5 THREW QUT THE FI RST BALL AND HE MADE | T EASY FOR Mg, | REACHED
6 HS GLOVE, AND I T WAS NOT' W THOUT DOUBT THAT | WOULD REACH HI S
7 GLOVE AT THAT PO NT. THE ASSESSOR S OFFI CE, THE SECOND AWARD

8 FOR R CK AURBACH AND RCSE HENDERSON. THEY' RE AT THE PAYROLL

9 DEDUCTI ONS AND CASH, THAT'S WHY THEY CALL THEM THE ASSESSCRS.
10 [APPLAUSE.] THE AUDI TOR CONTRCLLERS COFFI CE, CH EF DEPUTY WENDY
11 WATANABE, REPRESENTI NG OUR AUDI TOR CONTRCLLER, TYLER MCAULEY,
12 AND COORDI NATOR, MELI SSA COGNANI'S [PH?]. AND LAST IN THI' S

13 CATEGORY, REG ONAL PLANNI NG DI RECTOR BRUCE MCLUNDEN [ PH?] AND
14 COORDI NATORS LA S UNE [ PH?] AND GUNNER HAND. HONORABLE MENTI ON
15 AWARDS. THE SHERI FF' S DEPARTMENT, ASSI STANT SHERI FF, MERV

16 CAVANAUGH AND CHI EF TOM ANGEL. TREASURER TAX COLLECTOR, MARK
17 SALADI NO, WHO | S OQUR TREASURER, TAX COLLECTOR, AND SYLVI A

18 TORRES OF THE TREASURER TAX CCOLLECTOR. THE LOS ANGELES COUNTY
19 EMPLOYEE' S RETI REMENT SYSTEM REPRESENTI NG THE LACERA, CEQ,

20 GREG RATAMACHER [PH?], 1S JANICE GOLDEN, WHO | S THE ASSI STANT
21  EXECUTI VE OFFI CER, AS WELL AS COCRDI NATOR JULI A RAY. THE

22  COUNTY'S CHARI TABLE G VI NG CAMPAI GN PARTNERS ARE REPRESENTED
TODAY BY VERNON WEB COF UNI TED WAY, CHERI SE BREMAN WEAVER OF
THE BROTHERHOOD CRUSADE, ELLEN M SAWA [ PH?], OF THE ASI AN

PACI FI C COMVUNI TY FUND, PAT SM TH REPRESENTI NG EARTH SHARE OF
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1 CALI FORNI A, AND RI CARDO MORALES OF THE UNI TED LATI NO FUND. AND
2 |'"M PLEASED TO PRESENT TO YOQU ON BEHALF OF THE BQOARD OF

3 SUPERVI SORS A CHECK FOR $1.5 M LLION, WH CH REPRESENTS THE

4 COVBI NED CHARI TABLE G VI NG OF OUR COUNTY EMPLOYEES WHO WE

5 CONTI NUE TO DEMONSTRATE ARE THE MOST CHARI TABLE EMPLOYEES I N

6 LOS ANGELES. CONGRATULATIONS. USE | T GOOD. [APPLAUSE.] ALL

7 RIGHT. THAT TAKES CARE OF ME AND |I'LL TURN IT OVER TO

8 SUPERVI SOR BURKE.

10 SUP. BURKE: WE' RE VERY PLEASED TO HAVE ERI C MOORE, WHO | S THE
11  FOUNDER AND EXECUTI VE DI RECTOR OF EDUCATE L. A. AS A CONCERNED
12 PARENT LOCKI NG FOR EDUCATI ONAL RESOURCES, ERI C FOUNDED EDUCATE
13 L. A |IN 1988. EDUCATE L.A. ALLOANS PARENTS TO PROACTI VELY

14  SUPPORT THEI R CHI LDREN S EDUCATI ONAL PROGRESS AND COLLEGE

15 PREPARATI ON THROUGH COVPUTER TECHNOLOGY AND COVMUNI TY EVENTS.
16 TO DATE, EDUCATE L. A HAS DONATED MORE THAN 29, 000 SPONSORED
17 COPI ES OF GATEVWAY, TO ACADEM C ACHI EVEMENT SOFTWARE, TO

18 STUDENTS AND FAM LI ES I N SCHOCLS AND NONPRCFI TS THROUGHOUT LGS
19 ANGELES. THEY' VE HOSTED 13 FUNDERS. THEY' VE HAD FORUMS AND

20 THEY HAVE | NTRODUCED 31 CORPORATE AND FOUNDATI ON

21  REPRESENTATI VES TO NEARLY 1500 NONPRCFI T DI RECTORS, EDUCATCORS
22 AND GRANT WRI TERS, ORGANI ZED FI VE ANNUAL KNOWALEDGE SYMPOSI UMS
AND HAVE RECElI VED ENDORSEMENTS FROM SENATOR MARK RI DLEY-
THOMAS, THE CSU SYSTEM AVID, GEAR-UP, LAUSD, LACCE, JUST TO
NAMVE A FEW | T'S WTH GREAT PLEASURE THAT | PRESENT THI S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
23




September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SCROLL TO ERIC MOORE | N RECOGNI TI ON OF H S DEDI CATED SERVI CE
2 TO THE YOUTH AND FAM LI ES OF LOS ANGELES COUNTY THROUGH HI S
3 ORGANI ZATI ON, EDUCATE L. A. [ APPLAUSE. ]

5 ERIC MOORE: THANK YQU, SUPERVI SOR BURKE. THIS I S TRULY AN

6 HONOR TO BE HERE. YOUR OFFI CE, SI NCE THE BEG NNI NG OF OUR

7  PROGRAM | N 1998, HAS ALWAYS BEEN VERY, VERY SUPPCRTI VE OF OUR
8 PROGRAM DEL AND JOHN HAVE BEEN JUST WONDERFUL TO US, | THANK
9 YOU FOR THAT. AS THE SUPERVI SOR | NDI CATED, WE HAVE DONATED

10 THOUSANDS OF COPI ES OF OQUR SOFTWARE, AND WE ARE NOW ON A DAILY
11 BASI S HELPI NG FAM LI ES THROUGHOUT THE UNDERSERVED COMMUNI Tl ES,
12 AND IT IS JUST AN ABSOLUTE PLEASURE AND AN HONOR TO BE HERE.
13  THANK YOU ONCE AGAI N.

14

15 SUP. BURKE: THANK YOQU. KEEP UP THE GOOD WORK.

16

17 ERIC MOCORE: THANK YQU.

18

19 SUP. BURKE: THAT CONCLUDES MY PRESENTATI ONS.

20

21 CHAl RVAN YARCSLAVSKY: SUPERVI SOR ANTONOVI CH?

22

SUP. ANTONOVI CH: MR, CHAI RVAN, MEMBERS. W TH US TODAY IS JULI E
STRANGERS, PAMELA MYERS AND KATHY BI CKERS FROM THE DAUGHTERS
OF THE -- NATI ONAL SOCI ETY OF DAUGHTERS OF THE AMERI CAN
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1 REVOLUTI ON WHO WERE QUI TE SUCCESSFUL 51 YEARS AGO VWHEN THEY

2 HAD CONGRESS SUPPCRT THEI R LEG SLATI ON, AND PRESI DENT DW GHT

3 DAVI D ElI SENHONER SI GNED | NTO LAW THAT SEPTEMBER 17TH THROUGH

4 THE 23RD WOULD BE DECLARED CONSTI TUTI ONAL WEEK I N THE UNI TED

5 STATES. 220 YEARS AGO, THE 55 DELEGATES TO THE CONSTI TUTI ONAL

6 CONVENTI ON HELD THEI R FI NAL MEETI NG ON SEPTEMBER 17TH, 1787,

7 TO SI GN THE CONSTI TUTI ON OF THE UNI TED STATES OF AMERI CA,

8 VWH CH BECAME THE FOUNDATI ON OF OUR REPUBLI C. AFTER BEI NG

9 SIGNED, CONGRESS THEN SENT THE PRI NTED COPI ES OF THE
10 CONSTI TUTI ONS TO THE STATE LEG SLATURES FOR RATI FI CATI ON. BY
11 JUNE 21ST, 1788, N NE STATES HAD APPROVED THE CONSTI TUTI ON,
12 FINALLY FORM NG A MORE PERFECT UNI ON. THE POWNERFUL FRANMVEWORK
13 FOR ESTABLI SH NG JUSTI CE OPPORTUNI TY HAS ENABLED THE NATI ON TO
14 PROSPER AND THRI VE AS A PEOPLE THROUGH MORE THAN TWO CENTURI ES
15 OF POLITI CAL CHANGE, SOCI AL TRANSFORMATI ON AND ECONOM C
16 CHALLENGES. THE PRI NCI PLES OF THE DECLARATI ON OF | NDEPENDENCE
17 WERE ESTABLI SHED AND THAT THE PONER OF THE GOVERNMENT | S
18 DERI VED FROM THE PEOPLE W TH THE CONSENT OF THE AMERI CAN
19 PEOPLE. THE GOVERNMENT ESTABLI SHED BY THE CONSTI TUTI ON FORMED
20 A REMARKABLY RESI LI ENT STRUCTURE BALANCI NG NECESSARY AUTHORI TY
21 WTH | NHERENT FREEDOVS, NATI ONAL UNITY, WTH | NDI VI DUAL RI GHTS
22 AND FEDERAL | NTERESTS W TH STATE POWNERS. THE FOUNDERS ALSO
RECOGNI ZED THE POTENTI AL FOR NECESSARY CHANGE BY | NCLUDI NG THE
CONSTI TUTI ONAL AMENDMENT PROCESS, WH CH HAS BEEN A VI TALLY
| MPORTANT MECHANI SM FOR ACHI EVI NG FULL EQUALI TY AND FAI RNESS
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1 FOR ALL OF QUR CITI ZENS. AS WE FACE THE CHALLENGES OF A NEW
2 ERA, WE REMAIN RESOLVED AND VI G LANT | N THE DEFENSE OF LI FE
3 AND LI BERTY AGAI NST TYRANNY AND TERROR, DRAW NG UPON THOSE
4  STRENGTHS AND GUI DANCE FROM OUR CONSTI TUTI ON, AMERI CA' S WORKED
5 TOGETHER TO ENSURE THAT THE BLESSI NGS OF LI BERTY ENDURE AND

6 EXTEND FOR GENERATI ONS TO COMVE. SO LET ME MAKE THE

7  PROCLAMATI ON AT THI'S TI ME FOR YOU.

9 SPEAKER THANK YOU, VERY MUCH, SUPERVI SOR ANTONOVI CH. VE ARE
10 VERY APPRECI ATI VE OF YOUR EFFORTS ON BEHALF OF THE CHATWORTH
11 CHAPTER OF THE DAUGHTERS OF THE AMERI CAN REVOLUTION, AND IT'S
12 OUR PLEASURE TO ACCEPT THI S PROCLAMATI ON TODAY. THANK YOU.

13 [ APPLAUSE. ]

14

15 SUP. ANTONOVI CH NOW VWE HAVE A LI TTLE CHI HUAHUA FEMALE WHO | S
16 12 MONTHS OLD. HER NAME |'S LADY, AND SHE IS LOOKI NG FOR A

17 HOMVE, THIS IS A LI TTLE LADY W THOUT A HOME, WHO HOPEFULLY W LL
18 FIND A HOVE BY THE DAY' S END. AND ANYBODY WHO LI KE TO ADOPT
19 LI TTLE LADY, CALL THE TELEPHONE NUMBER AT THE BOTTOM OF YOUR
20 TELEVI S| ON SCREEN, 562-728 4644, AND |' M SURE -- DO WE HAVE A
21 TAKER HUH? | SHOULD HAVE HAD A DALMATI ON TODAY. [LAUGHTER. ] SO
22 ANYBODY WHO D LI KE TO ADOPT LI TTLE LADY CAN. SHE'S A LI TTLE
NERVOUS, BUT SHE' S VERY SVEET.
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CHAI RVAN YAROSLAVSKY: ALL RI GHT, THAT CONCLUDES OUR

PRESENTATI ONS. WE' LL PROCEED TO THE AGENDA. FI RST UP TODAY IS
SUPERVI SOR MOLI NA.  YOU RE UP FI RST.

SUP. MOLINA: ALL RIGHT, THE FIRST ITEMI'D LIKE TO BRING UP IS
THE | TEM NUMBER 22.

CHAI RVAN YAROSLAVSKY: | SORRY, WH CH | TEM?

SUP. MOLINA: |'M SORRY, | TEM 22.

CHAI RVAN YAROSLAVSKY: | TEM 22.

SUP. MOLINA: THIS IS A REVI SI ON AND THERE' S A MOTI ON ON THE
GREEN SHEET W TH REGARD TO THE PPP. NOW | UNDERSTAND THAT
THERE ARE SOVE PEOPLE THAT WANT TO ADDRESS THIS I SSUE, SO |I'M
GO NG TO HAVE THEM COVE UP. BUT WE CERTAINLY -- | WAS ONE OF
THOSE THAT WAS SO UNSURE ABOUT HOW OUR PUBLI G- PRI VATE
PARTNERSH P PROGRAM WAS GO NG TO WORK, | T CAME QUT OF

CERTAI NLY OUR HEALTHCARE CRI SIS I N 1995, BUT IT HAS BEEN
AVMAZI NG, | T HAS BEEN THE CORNERSTONE OF OUR SAFETY NET SYSTEM
HERE IN L. AL COUNTY. AND OVER THE ElI GHT YEARS, THE PPP

PROVI DERS HAVE SERVED OVER 1.7 M LLI ON PEOPLE I N THE COUNTY
AND HAVE PROVI DED OVER 5.5 M LLION MEDICAL VISITS. SO THIS IS
OQUTSTANDI NG WORK. SO ALL OF US ON THE BOARD ARE VERY
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1 SUPPORTI VE OF OUR PPP PROGRAM AND BECAUSE COF THAT, EVEN WHEN
2 THE WAI VER ENDED, ALL OF US WERE ABLE TO FI ND THE DOLLARS

3 NECESSARY TO SUSTAI N AND MAI NTAIN THAT PROGRAM THAT' S VHY |

4 TH NK SOVE OF US ARE VERY CONCERNED ABOUT THAT MORE THAN A

5 YEAR AFTER THE RELEASE OF THE RFP FOR QUR PPP SERVI CES, THE

6 DEPARTMENT UNFORTUNATELY HAS CONTI NUED TO SEEK EXTENSI ONS AND
7 WE FEEL WE NEED TO PROVI DE SOMVE DI RECTI ON AND SOVE GUI DANCE TO
8 THE DEPARTMENT TO MOVE THE NEGOTI ATI ON PROCESS FORWARD AND

9 HOPEFULLY RESCLVE ANY OF THE | SSUES AS QUI CKLY AS POSSI BLE. |
10 HAVE -- ON THE MOTI ON THAT | PUT TOGETHER, | UNDERSTAND THAT
11 COUNTY COUNSEL HAS RAI SED SOVE CONCERNS REGARDI NG OUR MOTI ON
12 WTH RESPECT TO ASPECTS OF CONFLI CT OF INTEREST. SO I'D LI KE
13 TO READ IN A REVI SION TO THAT MOTI ON AS FAR AS MAKE UP THE

14 REST OF I'T WOULD STAND, IT IS A MOTION THAT I T IS JO NTLY

15 SPONSCRED BY MYSELF AND SUPERVI SOR YARCSLAVSKY. |'D LIKE TO

16 ADD ONE REVI SION I N VH CH WE WOULD ADD AT THE END, WE

17  THEREFORE MOVE THE FOLLOW NG REVI SION TO | TEM 22, THAT THE CEO
18 CONVENE A FlI VE- MEMBER ALLCOCATI ON FORMULA WORKI NG GROUP

19 COWPRI SED OF THE FOLLOW NG PARTI Cl PANTS: THE DEPUTY C. E. O

20 FROM THE HEALTH AND MENTAL HEALTH CLUSTER WHO W LL SERVE AS

21 CHAIR THE D.H S. DI RECTOR OF PLANNI NG AND ANALYSI S, THE

22 I NTERIM DI RECTOR OF AMBULATORY CARE, AND TWO REPRESENTATI VES
OF THE COMMUNI TY CLI NI CS ASSCOCI ATI ON OF LOS ANGELES WHO ARE

NEI THER CURRENT NOR POTENTI AL FUTURE PPP PROVI DERS. THE

WORKI NG GROUP W LL PROVI DE RECOMMENDATI ONS TO THE BOARD ON AN
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1 EQUI TABLE, COUNTY-W DE FUNDI NG ALLOCATI ON METHODOLOGY THAT
2 WLL BEST MEET THE HEALTHCARE NEEDS OF THE UNI NSURED AND

3 CERTAINLY UNDERI NSURED RESI DENTS OF L. A COUNTY. SO THAT IS

4 OUR MOTI ON. WE' VE BEEN WORKI NG W TH THE PPPS, WE VALUE THEI R

5 WORK, AS MANY OF US ON THE BOARD DO, AND WE WANT TO JUST SPEED
6 UP THE NEGOTI ATI ONS AND HOPEFULLY HAVE A SET OF NEGOTI ATI ONS

7 THAT WORK WELL FOR US BUT | N PARTI CULAR WORK FOR THE PPPS AND
8 CERTAINLY ALL OF THE PATI ENTS THAT THEY SERVE EVERY DAY.

10 CHAI RMAN YARCSLAVSKY: YEAH, | JO N ON THAT MOTI ON, AND JUST TO
11 ADD, | THINK ONE OF THE GREAT SUCCESSES, MAYBE THE ONLY

12 SUCCESS, PROGRAMVATI CALLY SPEAKI NG OUT OF THE WAl VER WAS THE
13  GREAT SUCCESS OF THE PPP PROGRAM AND THE MASSI VE EXPANSI ON OF
14  AMBULATCORY CARE SERVI CES WE PROVIDED IN THI S COUNTY. THAT WAS
15 ONE OF THE THI NGS WE PROM SED AND COWMM TTED TO AS PART OF THE
16 ORI G NAL 1995 WAI VER, AND | BELI EVE THE NUMBER OF VENUES WVENT
17 FROM 39 CLINICS THAT WE OPERATED TO OVER 100 AT ONE PO NT, AND
18 | THINK IT"'S NEARLY 100 NOW CONSI DERABLY EXPANDI NG THE

19 COVERAGE AND THE ACCESSI BI LI TY TO PRI MARY CARE | N EVERY

20 COVMUNITY OF THE COUNTY. | JON IN TH S MOTI ON FOR TWO

21 REASONS, ACTUALLY, MORE THAN TWO REASONS, ONE IS WE NEED TO

22 MAKE SURE THAT THI S | S TAKEN CARE OF, THAT THE CONTRACTS ARE -
- IN THE RFP | S CONCLUDED, THAT IT' S DONE EQUI TABLY, THAT IT S
NOT -- THAT WE DON' T DIM NIl SH THE ROLE THAT THE PRI VATE
PARTNERS THAT WE HAVE | N AMBULATORY CARE, THAT WE DON T
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1 DIMN SH THEI R ROLE I N ANY PART OF THE COUNTY OR COUNTY- W DE.
2 | THHNK IT WOULD BE A HUGE M STAKE TO PENALI ZE TH S PROGRAM
3 BECAUSE | T'S BEEN SUCCESSFUL. AND THE OTHER REASON | JO N IN
4 THIS IS | WANT TO SEND A MESSAGE TO OQUR OMN HEALTH DEPARTMENT,
5 THAT THE PPP PROGRAM | S AS | MPORTANT AS ANY OTHER PROGRAM AT
6 LEAST THAT'S My OPI NI ON. AND |'VE BEEN CONCERNED, VERY
7  CONCERNED ABOUT WHERE I N THE M NDS OF THE DEPARTMENT OF HEALTH
8 SERVI CES' BUREAUCRACY, WHERE THE PUBLI C- PRI VATE PARTNERSHI P
9 STANDS IN PRIOCRITY. THERE HAVE BEEN A NUMBER OF SI GNALS SENT
10 THAT | TH NK HAVE BEEN UNM STAKABLE TO OQUR COMMUNI TY CLIN C
11  PARTNERS, AND CERTAINLY |'VE READ THOSE SI GNALS THAT SUGGEST
12 THAT IT IS SLOALY DIM N SH NG ON THE LI ST OF PRIORITIES -- ON
13 THE ORDER OF PRIORITIES I N THE DEPARTMENT OF HEALTH, WH LE
14 OTHER THI NGS TAKE GREATER PRI ORI TY. THAT CANNOT BE ALLOWED TO
15 HAPPEN. |'VE DI SCUSSED THI S WTH DR. CHERNOF MANY MONTHS AGO,
16 AND THHS IS WHAT IT'S COVE TO SO | WANT TO MAKE | T REAL CLEAR
17 TODAY THAT FOR TH S SUPERVI SOR, |I'M SURE THE VI EWI S SHARED BY
18 THE OTHERS AS WELL, THAT WE WANT THI S PROGRAM TO CONTI NUE TO
19 FLOURI SH AND SUCCEED. WE ARE PROVI DI NG YOU ARE PROVI DI NG AS
20 A PARTNER WTH US, A CRI Tl CALLY | MPORTANT SERVI CE TO THE
21 PEOPLE OF LOS ANGELES COUNTY, AND |'D RATHER CGROW THE PROGRAM
22 THAN DOMNSH IT. AND I THI NK WE NEED TO GET THAT MESSAGE
ACRCSS. SO | CONSI DER YOU, WHEREVER YOQU ARE, THE CLIN C
ASSCCI ATI ONS, THE CLI NI C PARTNERS, THERE YOU ARE - -
[ APPLAUSE. ] CONSIDER YOU TO BE, AND | THINK THE SPIRIT OF TH S
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1 MOTION IS THAT WE CONSI DER YOU TO BE PARTNERS, AND YOU RE MORE
2 THAN JUST CONTRACTORS TO US, YOU RE PARTNERS. WE TURNED TO YOQU
3 INTHE MD '90S WHEN WE WERE | N DEEP TROUBLE, WE TURNED TO

4 YQU, YOU STEPPED UP. AND MANY OF THE CLI NI CS CONTI NUE TO TAKE
5 ON MORE RESPONSI BI LI TY, EVEN WH LE OTHER FACI LI TI ES ARE

6 CLOSI NG AND PRI VATE, NONPRCFI TS, EVERYBODY | S HAVI NG TROUBLE,

7 MANY OF OUR PARTNERS HAVE STEPPED UP TO EVEN GO BEYOND VWHAT

8 THEY DD IN THE ' 90S, AND WHAT THEY DI D IN THE ' 90S WAS

9 PLENTY. AND WE APPRECI ATE I T, AND YOU DO IT BETTER, YOU DO I T
10 MORE EFFI CI ENTLY AND THUS LESS EXPENSI VELY THAN WE COULD DO I T
11 |F WVE DD IT OQURSELVES AND YOU REACH FAR MORE PEOPLE THAN WE
12 DO, AND I THI NK WE NEED TO RECOGNI ZE SUCCESS. AND SO THI S

13 MOTION IS -- KIND OF HAS AN OMNI BUS SET OF MESSAGES AND |

14  CERTAINLY WANT TO JO N W TH SUPERVI SOR MCOLI NA ON THAT. BEFORE
15 | TURN IT OVER, | HAD A REQUEST TO RECONSI DER | TEM 10, STEVE
16 REM GE WANTED TO ADDRESS THAT | TEM AND HE WASN T HERE WHEN W\E
17 TOOK THE CONSENT CALENDAR, SO YQU LL HAVE TO HOLD ON FOR A

18 VWH LE, BUT |'LL MOVE A RECONSI DERATI ON, W THOUT OBJECTI ON,

19 WE LL RECONSIDER I'T AND HOLD I T AND WE' LL G VE YOU A SHOT TO
20 SPEAK IN A LITTLE BIT.

21

22 SUP. BURKE: MR CHAI RVAN?

CHAI RVAN YAROSLAVSKY: M SS BURKE?
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SUP. BURKE: YES. |IT 'S VERY | MPORTANT FOR US TO ENCOURAGE OUR
PRI VATE PARTNERSHI PS, OUR PPP'S, BECAUSE THEY ARE PARTNERS,
AND I'N MANY | NSTANCES, WE' VE LOST SOMVE OF THEM BUT THOSE THAT
WE HAVE BEEN EXCELLENT, THEY MOVE I N AND THEY TAKE CARE OF
PEOPLE THAT NEED THE HELP SO MJUCH. AND WE' RE VERY FORTUNATE | N
THE SECOND DI STRI CT TO HAVE HAD SOVE EXCELLENT PARTNERS. AND |
UNDERSTAND THAT SOVETI MES, ANY Tl ME YOU HAVE COWPETI TI ON FOR,
UNDER A PROPCSAL, FOR THE ALLOCATI ON OF CONTRACTS, IT

SOMETI MES CAN GET | NTO WHAT CAN BE SEEN AS AN ANTAGONI STI C
RCOLE. BUT AS FAR AS OUR PARTNERS ARE CONCERNED, OBVI OQUSLY WE
HAVE TO NEGOTI ATE I N TERMS OF RATES AND THI NGS LI KE THAT, BUT
| TS ALWAYS W TH THE | DEA THAT WE' RE WORKI NG TOGETHER. THEY
TAKE ON THOSE PEOPLE THAT WE ARE UNABLE TO SERVE I N SO MANY

| NSTANCES. AND I T'S TRUE, THEY STEPPED UP AND THEY WERE ABLE
TO TAKE US THROUGH WHEN WE WERE | N DI RE Cl RCUMSTANCES DURI NG
THE ' 90S AT A TI ME WHEN WE WERE, NOT ONLY WERE OUR HOSPI TALS
UNABLE TO TAKE EVERYONE, BUT WHEN WE VWEREN T MOVI NG FORWARD TO
GET A WAl VER. AND THE WAI VER UNDERSTOCD THAT |IT HAD TO BE A
PARTNERSH P W TH, PARTI CULARLY FOR QUTPATI ENTS, W TH COVMUNI TY
ORGANI ZATI ONS. SO VVE WANT TO MAKE OUR PPP'S STRONGER. | CAN
SAY IN THE SECOND DI STRICT, |IT'S My HOPE THAT WE' LL GET MORE
PPP'S AND THAT WE CAN GET STRONGER PPP'S, BECAUSE WE NEED
THEM WE NEED PEOPLE TO HELP TO SERVE, AND PARTI CULARLY AS W\E
FACE THE SI TUATI ON AT MARTI N LUTHER KI NG HOSPI TAL, IT'S GO NG
TO BE SO VI TAL THAT WE HAVE PPP'S TO STEP UP THAT CAN TAKE ON
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1 SOME OF THOSE PEOPLE THAT | KNOWWE' RE NOT GO NG TO BE ABLE TO
2 SERVE TOTALLY I'N OUR URGENT CARE. SO WE DO NEED TO HAVE THEM
3 AVAI LABLE, VWE WANT TO WORK WTH THEM WE WANT TO HAVE A GOOD
4 RELATIONSH P. AND | HOPE THEY UNDERSTAND THAT, THAT IT'S OUR
5 GOAL TO HAVE A PARTNERSHI P, A GOOD RELATI ONSHI P, AND ONE

6 THAT'S MOVI NG FORWARD I N A VERY PGCSI TI VE WAY AND WHERE WE SEE
7  GROMH RATHER THAN ELI M NATI ON OF ANY OF THOSE PARTNERS THAT
8 ARE SO VI TAL TO QUR HEALTHCARE SYSTEM AND TO OUR SAFETY NET.

9 SOI WANT TO COMVEND THEM FOR THE JOB THEY DO, AND |'M VERY
10 PLEASED THAT WE' RE MOVI NG FORWARD, AND WE HOPE WE CAN MOVE

11 FORWARD TOGETHER. SUPERVI SOR ANTONOVI CH?

12

13 SUP. ANTONOVICH | KNOWIF | ASK Bl LL OR DR CHERNOF, BUT WHY
14 HAD I'T TAKEN TWO YEARS TO CREATE A COUNTY- W DE FUNDI NG

15 METHODOLOGY? AND W LL THAT METHODOLOGY THAT' S BEI NG DEVELOPED
16 TODAY TAKE | NTO ACCOUNT THE POPULATI ON | NCREASES THAT HAVE

17 OCCURRED DURI NG THAT TWO- YEAR PERI GD?

18

19 CHAI RMAN YAROSLAVSKY: WAS THAT MYTHOLOGY OR METHODOLOGY?

20 BECAUSE BOTH M GHT APPLY HERE. [ LAUGHTER ]

21

22 SUP. ANTONOVI CH: METHODOLOGY. H, YOU HEARD THE QUESTI ON,

Rl GHT?
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DR, BRUCE CHERNOF: YES, GOOD MORNI NG SUPERVI SCRS. FI RST LET ME
JUST SAY THAT THE DEPARTMENT AS A WHOLE STRONGLY HEARS YOUR
MESSAGE AND | S VERY SUPPORTI VE OF THE PPP'S I N THEI R ROLES.
OUR CHALLENGE HAS BEEN, AND TO YOUR QUESTI ON SUPERVI SCR,

| MPLEMENTI NG THE METHODOLOGY BASED ON PREVI QUS BOARD

DI RECTI ON, THERE IS A BOARD- APPROVED ALLOCATI ON FORMULA,
APPROVED BEFORE MY TI ME I N THE DEPARTMENT, AND WE HAVE BEEN
ENDEAVORI NG TO | MPLEMENT THAT FORMULA. THAT FORMULA, FRANKLY,
RESULTS IN -- | S SUPPCSED TO BE NEED- BASED, DEMOGRAPHI CALLY-
BASED, AND THAT THAT FORMULA RESULTS I N POTENTI AL CHANGES | N
THE DI STRI BUTI ON, G VEN THAT THE CURRENT PROGRAM | S

ESSENTI ALLY FULL, WE' RE USING ALL OF THE VI SI TS CURRENTLY
ALLOCATED. SO THAT IS THE | MPORTANT CHALLENGE WE FACE, BUT WE
WELCOVE THE OPPORTUNI TY TO LOOK AT THAT.

SUP. ANTONOVI CH: SO YOU LL TAKE | NTO ACCOUNT THE POPULATI ON
| NCREASE?

DR. BRUCE CHERNOF: YES, SUPERVI SCR

SUP. ANTONOVI CH: AND THEN WHAT | S THE DEPARTMENT DA NG TO
ENSURE | NPUT FROM OUR PARTNERS?

DR, BRUCE CHERNOF: |'M GO NG TO HAVE SHARON GRI GSBY RESPOND TO
THAT.
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SHARON GRI GSBY: GOOD MORNI NG MY NAME | S SHARON CGRI GSBY AND |
SERVE AS THE CH EF NETWORK OFFI CER FOR THE DEPARTMENT OF
HEALTH SERVI CES, AND I N THAT ROCLE |'M RESPONS| BLE FOR THE FI VE
HOSPI TALS AND ALL OF OUR CLINIC FACILITIES, AND ALSO FOR THE
OFFI CE OF AMBULATORY CARE. | ASSUMED THI S RESPONSI BI LI TY LAST
FALL, AND AS YOU PO NTED OUT, THE RFP VENT OUT I N MAY OF 2006,
AND SO | ' M WORKI NG FROM RECCRDS AND FROM FI LES ON THI' S. I N
TERMS OF | NPUT, WE HAVE MET W TH REPRESENTATI VES OF THE CLINI C
ASSCCI ATI ON ON TWO OCCASI ONS SPECI FIC TO THIS TI M NG AND THI S
QUESTI ON, WE HEAR VERY STRONGLY THEI R CONCERNS THAT ANY SHI FT
I N FUNDI NG, SI NCE WE HAVE A FI XED DOLLAR POOL, ANY PLACE THAT
HAS, AS YOU WERE SUGGESTI NG, | NCREASED POPULATI ON, THAT W LL
EARN MORE MONEY UNDER THE FORMULA, MEANS THAT MONEY HAS TO BE
TAKEN FROM SOVEWHERE ELSE. SO WE HAVE UNDER THE FORMULA A SET
OF, UNFORTUNATELY, W NNERS AND LOSERS FI NANCI ALLY, BECAUSE AS
DR CHERNOF SAlI D, EVERYBODY HAS BEEN SEEI NG PATI ENTS W TH
THESE FUNDS, MANY OF THEM LONG STANDI NG RELATI ONSHI PS W TH

CLI Nl CAL PROVI DERS I N THOSE CLINICS. BUT | F WVE ARE TO FOLLOW A
NEED- BASED FORMULA, THE NEED | S UNMET, TO A GREATER EXTENT, I N
SERVI CE PLANNI NG AREAS 6 AND 7 AND 1. AND I F WE ARE TO APPLY
THE FORMULA TO THE NEED | N THOSE AREAS | T MEANS TAKI NG FUNDS
FROM SERVI CE PLANNI NG AREAS 4 AND 5.
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1 SUP. ANTONOVI CH: LET ME ASK, WHEN W LL THE PERMANENT POCSI TI ONS
2 BE FILLED FOR THE AMBULATORY CARE AND THE PPP PROGRAM
3 DI RECTOR?

5 SHARON GRI GSBY: WE ARE ACTI VELY RECRUI TI NG FOR BOTH OF THOSE

6 POSI TI ONS SUPERVI SOR, | HAVE | NTERI M APPO NTMENTS | N BOTH, BUT
7  WE NEED TO HAVE A PERVANENT POSI TI ON | N PLACE, AND THAT' S

8  UNDERWAY.

10 SUP. ANTONOVI CH: AND | DON T KNOW FOR DR CHERNCF OR MR

11 FORTNER, COUNTY COUNSEL, BUT WOULD THERE BE A CONFLI CT OF

12 | NTEREST OR LEGAL | SSUES -- OF LEGAL | SSUES, |F WE CONVENE A
13 FI VE- MEMBER ALLOCATI ON WORKGROUP COVPRI SED OF TWO

14  REPRESENTATI VES FROM THE COMMUNI TY CLI NI C ASSOCI ATI ON AND

15 THREE FROM THE COUNTY?

16

17 ATTY. MOUTRIE: MR CHAI RVAN, MEMBERS OF THE BOARD, WE HAVE

18 LOOKED AT THE CONFLI CT QUESTI ON, AND WE BELI EVE | T' S ADDRESSED
19 | N THE MOTI ON THAT' S BEEN PRESENTED BY SUPERVI SOR MOLI NA AND
20  YAROSLAVSKY. THE CONFLI CT OF | NTEREST QUESTI ON WOULD ARI SE | F
21 THE MEMBERS COF THI S WORKI NG GROUP WERE | N FACT POTENTI AL

22 CONTRACTI NG PARTI ES, BUT | F THEY ARE NOT, THEN THAT WOULD
ALLEVI ATE THE CONFLI CT | SSUE. MEMBERS OF THE ASSOCI ATI ON.
OTHER MEMBERS OF THE ASSCCI ATI ON.
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1 SUP. ANTONOVI CH: SO, MEMBERS FROM THEI R ASSCOCI ATI ON WHO
2 REPRESENTED ALL OF THEM | T WOULD NOT BE A CONFLI CT?

4 ATTY. MOUTRIE: THAT | S CORRECT.

6 SUP. ANTONOVI CH: THANK YOU.

8 CHAI RVAN YAROSLAVSKY: LET ME JUST REACT TO WHAT M SSGRI GSBY

9 SAID AND IT DOES CAUSE MY BLOOD PRESSURE TO GO UP. THE ANSVER
10 TO THE FORMULA PROBLEM OR THE TO THE NEED- BASED PROBLEM 1S
11 NOT ONLY TO TAKE FROM ONE AREA AND MOVE I T TO ANOTHER I T'S

12 NOT ONLY A -- THI'S DCES NOT' HAVE TO BE A ZERO SUM GAME. AND

13 THAT'S WHAT | WAS ALLUDI NG TO WHEN | SAID "DON T PUNI SH THE

14 AREAS OF THE COUNTY WHERE THE PPP-- THE EARLY PPP'S, PRI VATE
15 PARTNERS, SI GNED UP, HAVE BEEN AT IT NOVWFOR 12 OR 13 YEARS,

16 HAVE LEARNED HOW TO PENETRATE THE COMMUNI TI ES THEY SERVE, AND
17 RELATI VELY -- AND THEY' RE ALL FULL, THEY' RE LINED UP AT THE

18 CLINICS IN MY DISTRICT, WHICH IS NOT ONE OF THE NEEDI EST

19 DI STRICTS, BUT THEY' RE LI NED UP. YOU GO QUTSI DE VENI CE FAM LY
20 CLINNC OR L. A FREE, OR PRAECTOR DELBARRI O [ PH?] I N THE SAN

21  FERNANDO VALLEY, OR NORTHEAST VALLEY HEALTH CORPORATI ON, AND
22 THEY ARE LI NED UP, MORE PEOPLE ARE LI NED UP THERE THAN THEY' RE
LI NED UP AT PINK' S HOT DOG STAND, AND THAT'S A LONG LI NE, TO
GET HEALTHCARE SERVI CES. SO LET'S GET IT QUT ON THE TABLE. | F
YOU BELI EVE THAT THERE IS NEED -- THERE ARE NEEDS THAT ARE NOT
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1 BEING MET ELSEWHERE, AND |'M SURE THAT'S THE CASE, THEN LET' S
2 FIND THE RESOURCES TO GROW THE SERVI CES | N THOSE AREAS W THOUT
3 TAKING I T FROM ANOTHER AREA OF THE COUNTY WHERE THE NEED | S

4 THERE, I T MAY NOT BE AS NEEDY AS HERE, BUT THE NEED | S THERE,
5 AS EVI DENCED BY THE LONG LI NES, AND LET'S DO BOTH. AND MY

6 SUGGEESTION IS THAT YOU LOOK W TH N YOUR OAN DEPARTMENT TO THE
7 VWAY YOU RE MANAG NG THAT DEPARTMENT TCDAY, AND WHERE YOU CAN

8 FIND SOVE SAVINGS. AND | WON' T GET INTO I T TCDAY, BUT THE LAST
9 FOUR WEEKS CONSECUTI VELY WE HAVE BEEN ADDRESSI NG ONE | SSUE

10 WHERE WE THI NK, SOMVE OF US THI NK, THAT THERE M GHT BE MORE

11 MONEY BEI NG SPENT THAN NEEDS TO BE SPENT. AND |'M SURE THERE
12 ARE OTHERS | N EVERY PART OF THE COUNTY. AND | T'S JUST NOT

13  RIGHT, AND THAT' S WHAT' S GOTTEN EVERYBCDY UP I N ARMS, THAT'S
14 WHAT'S GOTTEN ME ALL UP IN ARMS, |S THE NOTI ON THAT THE ONLY
15 WAY YOU CAN MEET THE NEED I N SOVE OTHER PART OF THE COUNTY | S
16 TO TAKE FROM ANOTHER PART OF THE COUNTY. THAT'S NARROW

17 THI NKING AND | UNDERSTAND YOQU DON' T HAVE THE AUTHORI TY TO SAY
18 LL MOVE, BUT, BRUCE, |N CONJUNCTION WTH US AND W TH THE

19 C E O CAN COVE TO US AND SAY "YOU KNOW HERE'S THE S| TUATI ON.
20 THERE'S A NEED IN SPOT X, |I'T WOULD COST US Z DOLLARS TO DO

22 TH' S RIGHT W THOUT TOUCH NG ANYTHI NG ELSE AND CONTI NUE TO

22 PROVIDE A LEVEL SUCH THAT YOU GROW THE PROGRAM " AND |' M NOT
AN EXPERT ON THE FI NANCI NG CF THE HEALTH SYSTEM AND THERE MNAY
BE 100 OTHER WAYS TO ADDRESS THI' S, BUT THE ONE WAY THAT |
WON' T STAND FOR |'S THE NOTI ON THAT YOU RE GO NG TO DI M NI SH
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1 AMBULATORY CARE I N ANY PART OF THE COUNTY, NOT JUST I N MY
2 PART, BUT I N SUPERVI SOR MOLINA'S PART, OR IN THE THI RD, I N THE
3 FOURTH OR FI FTH OR SECOND DI STRI CT. AND OBVI QUSLY THERE ARE

4 NEEDS THAT NEED TO BE FI LLED AND HOLES THAT NEED TO BE

5 ADDRESSED, LET'S ADDRESS THEM BUT, MAN, YEAH, WE SPENT A

6 FORTUNE, AND THE UNI TED STATES GOVERNMENT SPENT A FORTUNE, | N
7 FUNDI NG OUR HEALTH SYSTEM | N PART BECAUSE WE PROM SED TO GROW
8 THE AMBULATORY CARE SYSTEM | N THE HOPES THAT | T WOULD

9 DIMN SH THE NEED FOR OUR HOSPI TAL -- FOR HOSPI TAL BEDS, | T

10 WOULD MAKE | T A HEALTH ER COUNTY. NOW WE HAVE GROM THE

11 AMBULATCORY SYSTEM WHETHER WE' VE MADE | T A HEALTHI ER COUNTY | S
12 DEBATABLE, BUT WE HAVE GROM THE AMBULATORY SYSTEM AND MORE
13 PEOPLE ARE USI NG IT THAN WERE USING | T EVER BEFORE, | ASSUME
14 THAT'S THE CASE. IS | T THE CASE?

15

16 DR BRUCE CHERNOF: YES.

17

18  CHAI RMAN YAROSLAVSKY: OKAY, AND THAT'S A GOOD THI NG, FROM A

19 MEDI CAL PONT OF VIEW THAT'S A GOOD THING SO | REALLY -- ONE
20 OF THE THINGS THAT | KNOWI'M I NTERESTED I N SEEI NG | N THE

21 MONTHS AHEAD AS YOU GO THROUGH THI'S, IS TO FI ND QUT WHAT THE
22 NEED IS, WHAT THE FORMULA | S GENERATI NG, WE' VE BEEN TRYI NG TO
23 UNDERSTAND |I'T AND GET THE | NFORVATI ON, WE HAVE NOT GOTTEN I T,

24 ASKI NG FOR SEVERAL WEEKS NOW BUT THAT'S FINE. LET'S FIND OQUT
25  WHAT THE HOLES ARE, HOW MJUCH DCES THAT REPRESENT | N DOLLAR
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TERMS, AND THEN LET' S SEE WHAT WE CAN DO ABOUT | T BEFORE W\E
HAVE TO ASSUME THAT EVERY SI NGLE PENNY THAT HAS TO BE | NVESTED
I N AN AREA THAT | S UNDERSERVED HAS TO COMVE FROM AN AREA THAT
HAS BEEN SERVED FOR THE LAST 13 YEARS IN A BETTER WAY. IT' S
NOBCDY' S FAULT, I T'S JUST THE | NFRASTRUCTURE WAS THERE | N
CERTAI N PARTS OF THE COUNTY, | N CERTAI N PARTS OF EACH SPA,
THERE WERE CERTAI N AGENCI ES THAT THERE READY TO STEP UP, AND
OTHER AREAS DI DN' T HAVE THE CAPACI TY. AND PART OF WHAT WE
SHOULD BE DO NG I S GRON NG CAPACI TY, NO QUESTION ABQUT I T, WE
DO IT I N EVERY OTHER WALK OF HUVAN SERVI CE DELI VERY, WE QOUGHT
TO ENCOURAGE THE -- | NVEST | N CAPACI TY GROMH. BUT | NVESTI NG

I N CAPACI TY GROMH, YOU DON T BU LD A SECOND TONER AT A REAL
ESTATE PRQIECT BY TEARI NG DOMWN THE FI RST TOAER AND THEN CLAI M
YOU VE DONE A GREAT JOB BECAUSE YOU BUILT A SECOND TOAER, YOU
BUI LD UPON I'T, NOT INSTEAD OF I T. AND THAT' S WHAT |' M ASKI NG
YOU TO ALL OF YOU, TO LOOK AT I N THE MONTHS AHEAD. AND
EVERYBODY SHOULD BE SERVED AS BEST AS WE CAN, BUT NOBODY
SHOULD BE DIM NI SHED, AND | TH NK THAT WOULD BE, FROM A HEALTH
PO NT OF VIEW THAT WOULD BE A FCOLLY, AND YOU CAN | MAG NE HOW
PEOPLE ARE REACTING TO I T. BILL?

C.E.O FUWIOKA YEAH, | WANTED, BASICALLY I WAS GO NG TO ECHO
WHAT YOU JUST PRESENTED AND HOPEFULLY | WAS GO NG TO TRY AND
PRESENT I T FIRST, IS THAT WE WLL I NI TI ATE THAT EFFORT. |'VE
TALKED TO EACH BOARD OFFI CE, | HEARD THE CONCERNS, | HEARD THE
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1 DESIRE TO MAI NTAIN THE SYSTEM NOW AND LOOK TO SEE HOW VWE CAN
2 GROWIT. AND SO THE NEXT FEW MONTHS WE' LL BE LOOKI NG AT
3 DI FFERENT OPTI ONS. WE' LL DO THAT.

5 CHAI RVAN YAROSLAVSKY: ALL RIGHT, THAT'S -- WE HAVE A NUMBER OF
6 PEOCPLE WHO WANT WANT TO BE HEARD, SO | TH NK MAYBE | F YOU WANT
7 TO SIT HERE OR STEP ASI DE, ElI THER WAY, | DON T THI NK THEY' RE

8 GO NG TO ASK YOU ANY QUESTI ONS. | S EVERYBODY ELSE READY TO

9 HEAR FROM THE PUBLI C? OKAY. TWO M NUTES EACH. |I'M GO NG TO

10 CALL FOUR PEOPLE AT A TIME. THERESE HUGHES, JI M MANG A, OR

11 MANG A, GLORI A RCDRI GUEZ, AND CARCL, | SORRY, CARL COAN. AND
12 THEN | HAVE TWO OTHERS, ALICI A MARDI NI AND ABBE LAND, YQU LL
13 FOLLOW AS SOON AS THE FI RST TWO SPEAK, YOU GUYS CAN COVE UP

14 AND TAKE THEIR PLACE. M SS HUGHES? YOU RE ON FI RST.

15

16 THERESE HUGHES: YES, THERESE HUGHES, VENI CE FAM LY CLI N C.

17 COULD GLORI A RODRI GUEZ, OUR C E. O, SPEAK FI RST?

18

19 CHAI RMAN YAROSLAVSKY: OF COURSE.

20

21 THERESE HUGHES: THANK YQU,

22

GLORI A RODRI GUEZ: THANK YOQU SUPERVI SORS. | WANT TO EXPRESS OUR
THANKS, GRATI TUDE, FOR ALL OF THE THI NGS THAT YOU HAVE SAI D
TODAY AND ALL OF THE SUPPORT THAT YOU CONTINUE TO G VE TH S
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PARTNERSHI P. WE TRULY BELI EVE AND ARE COW TTED TO TH S
PARTNERSHI P, WE SEE I T AS A PARTNERSHI P NOT JUST W TH THE
DEPARTMENT OF HEALTH SERVI CES, BUT A PARTNERSH P W TH THE

ENTI RE COUNTY. WE ARE HERE TO CONTI NUE TO WORK W TH YOU TO
PROVI DE THE SERVI CES THAT ARE NEEDED BY THE POPULATION OF THI S
COUNTY. ALL OF THE COWENTS THAT YOU MADE ARE COMMENTS WE
OURSELVES WOULD MAKE. OUR CONCERN ABOUT THE AMENDMVENT THAT THE
DEPARTMENT PUT FORWARD | N TERVM5 OF EXTENDI NG THESE PPP
CONTRACTS ONLY THROUGH MARCH PRESENTED EXTREME DI FFI CULTY TO
THE EXI STI NG CONTRACTORS. AS YOU HEARD, OUR CONCERNS WERE THE
CONCERNS THAT WERE VO CED TODAY. YOU CANNOT JUST MOVE PATI ENTS
AROUND AND EXPECT THEM TO FOLLOW FUNDI NG OR ABI DE BY SPA

LI NES. THOSE DON T MEAN ANYTHI NG TO PECPLE, PEOPLE CHOOSE TO
GET SERVI CES FOR MANY DI FFERENT REASONS, | T MAY BE CLOSE TO
WHERE THEY LIVE, BUT I T MAY BE CLOSE TO WHERE THEY WORK, WHERE
THEI R CH LDREN GO TO SCHOOL, A LOTI OF REASONS. AND WE HAVE
BEEN SEEI NG PATI ENTS THROUGH THI S PROGRAM FOR NOW 12 YEARS. W\E
HAVE ESTABLI SHED PATI ENTS, PROVI DI NG SERVI CES TO WHOLE
GENERATI ONS OF FAM LI ES NOW THEY GET EXCELLENT QUALI TY CARE,
AS YOQU HAVE PO NTED QUT, TO DI STURB THAT I N ANY WAY OR BE
FORCED TO REDUCE THOSE SERVI CES CREATE AN EXTREME DI FFI CULTY.
WE BROUGHT FORWARD OUR REQUEST FOR THE EXTENSI ON PRI MARI LY
BECAUSE WE WERE WORRI ED ABOUT THE | NSTABI LI TY THAT WOULD
CREATE I N THE SAFETY NET SYSTEM VWH CH | S VWHAT YOU RECOGNI ZED,
SO, AND MY TI ME | S THERE.
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CHAI RVAN YAROSLAVSKY: THANK YOU. M SS HUGHES, DO YOU WANT TO
&0?

THERESE HUGHES: GOCD MORNI NG BQOARD OF SUPERVI SORS. THERESE
HUGHES FROM THE VENI CE FAM LY CLI NI C ON BEHALF COF LI Z FOUR
FIRST I'D LI KE TO THANK YQU, SUPERVI SOR YARCSLAVSKY, FOR YOUR
COMVENTS, AND SUPERVI SOR MOLI NA FOR YOUR COWMENTS | N YOUR

MOTI ON, AS WELL AS SUPERVI SOR BURKE AND SUPERVI SOR ANTONOVI CH.
LI Z HAS ASKED THAT | LET YOU KNOW THAT WE ARE SPEAKI NG I N
FAVOR OF THE EXTENSI ON OF THE CONTRACT TO THE 30TH OF JUNE,
2008 AND THE CREATI ON OF A WORKGROUP TO WORK W TH THE COUNTY
FOR WORKI NG QUT A FORMULA FOR US I N A PUBLI G PRI VATE
PARTNERSHI P. | WOULD LI KE TO RAI SE ONE QUESTI ON, AND THAT I S
THAT IS I'T POSSI BLE THAT THE SECOND PERSON FROM THE COVMMUNI TY
CLI Nl C ASSOCI ATION BE -- |F W COULD H RE A CONSULTANT WHO

M GHT BE ABLE TO -- WHO M GHT HAVE A H STORY W TH THE

ORGANI ZATI ON BUT | S NOT AFFI LI ATED W TH ANY OF THE CLI NI CS?
NOW WOULD THAT BE AN APPRCPRI ATE PARTI CI PANT ON THE COWM TTEE?

CHAI RVAN YAROSLAVSKY: YEAH, | TH NK THAT WOULD BE FINE. IT'S A
LEGAL QUESTION. BUT AS LONG AS HE DOESN T REPRESENT ANY AGENCY
THAT 1S GO NG TO BE A BI DDER OR HAS A CONTRACT, AND YQU JUST
HAVE TO FOLLOW THE GUI DELI NES, COVMON SENSE, AND. BUT YEAH, |
MEAN WE' LL WORK W TH -- | THI NK SUPERVI SOR MOLI NA AGREES W TH

The Meeting Transcript of
The Los Angeles County Board of Supervisors
43



September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THAT, YEAH, WE LL WORK WTH YOQU TO, | F THAT' S WHAT YOU WOULD
2 LIKE TO DO WTH YOUR SLOTS ON TH'S COW TTEE, THAT'S FINE WTH
3 US

5 THERESE HUGHES: OKAY, |'M JUST RAISING | T TODAY FOR THE FI RST
6 TIME. LIZ JUST ASKED THAT. OKAY.

8 CHAI RVAN YAROSLAVSKY: YEAH, | DON T TH NK YOU WOULD BE

9 PRECLUDED FROM DA NG THAT, AS LONG AS YOU FOLLOW THOSE

10 GUI DELI NES.

11

12 THERESE HUGHES: YES, OKAY. THANK YOU SO MJCH.

13

14  CHAI RMAN YAROSLAVSKY: OKAY. THANK YOU. LET ME ASK ALICI A

15 MARDI NI AND ABBE LAND TO COMVE FORWARD, AND THOSE WHO HAVE

16 SPOKEN CAN RELI NQUI SH THEI R SEATS, AND THEN JI M MANG A.

17

18 JIM MANG A THANK YOU. | WANT TO THANK THE SUPERVI SORS FOR

19 YOUR SUPPCORT AND RECOGNI TI ON, AND I WANT TO ESPECI ALLY THANK
20 YOUR HEALTH DEPUTI ES, WHO JUST ARE AMAZI NG PECPLE TO WORK W TH
21 AND DO AN AVAZI NG JOB AT | NSURI NG THAT HEALTH SERVI CES ARE

22 PROVIDED ON THE GROUND. SO | WANT TO ACKNOALEDGE THEM |
TOTALLY SUPPORT WHAT YOU RE SAYI NG SUPERVI SCR YAROSLAVSKY,
AROUND NOT DI M NI SHI NG SUPPCRT | N PARTI CULAR AREAS. WE' RE | N
SPA 6, ST. JOHN S IS IN SPA 6 AND SPA 4, SUPERVI SOR MOLI NA AND
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SUPERVI SOR BURKE' S DI STRI CT, AND WE' RE SEEI NG BETWEEN 75 AND
150 PERCENT | NCREASE | N PATI ENT NUMBERS AT OUR CLI NI CS
SURROUNDI NG KI NG HOSPI TAL SI NCE THE CLOSURE. BUT NOT ONLY THE
SPA 6 CLINICS ARE SEEI NG THAT TREMENDQUS | NCREASE, WE' RE ALSO
SEEI NG THAT AS FAR AVWAY AS SANTA MONI CA, L.A. FREE, BECAUSE
PATI ENTS WORK | N THOSE AREAS AND SEE THE CLINICS | N THOSE
AREAS, SO IT'S REALLY CRITI CAL THAT THE WHOLE SAFETY NET IS
PRESERVED. WE HAVE AN | NCREASI NG SYSTEM OF CARE COORDI NATI ON
WHERE WE' RE EXCHANG NG | NFORMATI ON ABOQUT PATI ENTS WHEN
APPROPRI ATE SO THAT THE CONTI NUI TY OF CARE AND THE WHOLE

MEDI CAL HOVE CONCEPT CONTI NUES TO GROWN AND | S COORDI NATED. AND
WE ALL KNOW THAT THERE ARE NO SHORTAGE OF PATIENTS I N NEED IN
TH'S COUNTY, HEALTH | NSURANCE IS A NATI ONAL | SSUE, AND THE
LACK OF IT. AND SO | REALLY WANT TO THANK YQU ALL,

PARTI CULARLY YOUR HEALTH DEPUTI ES, FOR YOUR SUPPORT AND TO LET
YOU KNOW THAT WE' RE ABSORBI NG THE THRUST OF THE CLOSURE OF

KI NG HOSPI TAL, WTH THE ZI P CODES SURROUNDI NG THE HOSPI TAL,
AND WE' RE SEEI NG ANYWHERE BETWEEN 75 AND 150 PERCENT | NCREASES
I N THOSE PATI ENT VI SI TS FROM THOSE ZI P CODES. THANK YOU VERY
MUCH.

CHAI RVAN YAROSLAVSKY: CARL COAN?

CARL COAN: YES, GOOD MORNI NG 1'M CARL COAN, | SPEAKI NG TO
YOU BOTH AS THE PRESI DENT OF THE CLI NI C ASSOCI ATI ON AND AS A
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1 CEO OF THE ElI SNER PEDI ATRI C AND FAM LY MEDI CAL CENTER.

| WANT
2 TO | GUESS, ADD TO WHAT JI M SAI D. THANK YOU VERY MJCH FOR

3  YOUR SUPPORT COF US, THANK YOU TO YOUR HEALTH DEPUTI ES, THEY

4 ARE | NCREDI BLE PEOPLE TO WORK W TH, AND THI S HAS BEEN A REALLY
5 GREAT PROCESS. A COUPLE THI NGS. FI RST OF ALL, ON BEHALF OF THE
6 CLIN C ASSOCI ATI ON, THANK YOU FOR G VI NG US THE OPPORTUNI TY TO
7 HAVE TWO PECPLE ON THE WORKGROUP, | THI NK WE W LL MAKE THOSE

8 CHO CES, AND THANK YOQU VERY, VERY MJCH FOR THAT OPPORTUNI TY.

9 AND THE SECOND THING | WANT TO SAY IS MANY OF OUR MEMBERS

10 WOULD WHEN -- ARE | N NEED OF FUNDI NG AND ARE NOT CURRENTLY PPP
11 PROVI DERS. AND ONE OF THE | SSUES THAT | TH NK WE WANT TO BE

12 VERY CLEAR ABOUT, VH LE WE ARE TALKI NG ABOUT STABI LI ZI NG AND
13 MAI NTAI NI NG THE SYSTEM WE REALLY WANT TO SEE, AND WE SUPPORT
14  AND APPLAUD YOU FOR RECOVMENDI NG | NCREASI NG DOLLARS TO THE PPP
15 PROGRAM BECAUSE I N FACT THE NUMBERS OF PECPLE | N NEED HAVE

16 | NCREASED, AND WE DO HAVE PROVI DERS VWHO ARE WAI TI NG, THEY

17 SUBM TTED PROPCSALS THROUGH THE PPP PROCESS, THROUGH THE RFP
18 PROCESS, AND THEY DESERVE A SHOT AT BEING A PROVIDER IN THI S
19 SAFETY NETWORK THAT WE HAVE BUI LT TOGETHER AS A PARTNERSHI P.

20 AND WE SEE THE VALUE OF THAT | F WE CAN GET NEW DOLLARS TO THEM
21 AND WE AGREE W TH YOU, WE DO NEED TO PUT NEW DOLLARS THERE,

22  THAT'S ABSOLUTELY | MPORTANT. AND THE LAST PO NT | WANT TO
MAKE, VWH CH YOU REALLY TALKED ABQUT, AND I WANT TO

REEMPHASI ZE, IS TH S | DEA ABOUT SPAS. SPAS ARE GREAT PLANNI NG
TOOLS, BUT AS SUPERVI SOR BURKE KNOWA5, AND MY CLINIC IS I N
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SUPERVI SOR MOLI NA' S DI STRI CT, 65 PERCENT OF MY PATI ENTS COVE
FROM SPA 6 BECAUSE THEY DON T KNOWWHETHER | T' S ADAMS OR
WASHI NGTON |'S A DI VI DI NG LI NE, THEY JUST KNOW THAT THEY CAN
GET GOOD QUALITY CARE AT QUR CLINIC, AND IT'S THE ONLY PLACE
WHERE THEY CAN GO BECAUSE THAT'S THE SI TUATI ON. AND JUST
MOVI NG MONEY | NTO A DI FFERENT SPA IS NOT GO NG TO RECTI FY
THAT. THANK YOQU.

CHAI RVAN YAROSLAVSKY: THANK YOU, CARL. ALICI A MARDI NI ?

ALI CI A MARDI NI : GOOD MORNI NG FI RST OF ALL | WOULD LI KE TO
THANK YOU FOR WORKI NG W TH US BUT ALSO FOR YOUR W SDOM |
THNK I'T"S VERY | MPORTANT TO ALL OF THE PPP' S WHO HAVE BEEN
WORKI NG FOR OVER 10 YEARS W TH THE DEPARTMENT OF HEALTH
SERVI CES TO SEE THAT REALLY THERE ARE PEOPLE WHO UNDERSTAND
THE BUSI NESS OF HEALTHCARE AND WHAT I T WLL MEAN TO THE
POPULATI ON TO JUST MAKE CHANGES. | REPRESENT THE EAST VALLEY

COMMUNI TY HEALTH CENTER, AND WE HAVE BEEN A PPP PROVI DER SI NCE

THE | NCEPTI ON OF THE PARTNERSHI P | N 1995. THROUGH OUR CLI NI CS
I N VEST COVI NA AND POMONA WE PROVI DE OVER 28, 000 MEDI CAL
VISITS TO 9, 000 PPP-ELI G BLE PATI ENTS EVERY YEAR | N LATE
2005, VEE | MPLEMENTED A NEW DENTAL SERVI CES PROGRAM ALONG W TH
A REQUEST FOR PROPCSALS, WE SUBM TTED AN APPLI CATI ON TO FUND
THESE DENTAL SERVI CES. OUR APPLI CATI ON WAS APPROVED FOR

FUNDI NG AND |'S WAI TI NG UNTI L THE NEW CONTRACTS ARE
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1 | MPLEMENTED. ALTHOUGH WE CONTI NUE TO PROVI DE COSTLY DENTAL
2 SERVI CES W THOUT ANY FUNDI NG AND THI S REPRESENTS A HARDSHI P
3 FOR EAST VALLEY COVMMUNI TY HEALTH CENTER, TODAY |'M HERE TO

4  SUPPORT THE AMENDVENT BEI NG | NTRODUCED BY SUPERVI SORS MOLI NA
5 AND SUPERVI SOR YARCSLAVSKY TO EXTEND THE CURRENT PPP CONTRACT.
6 | ALSO ALONG WTH ALL OF THE OTHER PPP'S, PPP CONTRACTCRS,

7 AND OTHER CLI NI CS WHO MAY NOT HAVE A PPP CONTRACT, AND | HAVE
8 TALKED TO THEM AND THEY AGREE THAT THIS IS THE WSE THI NG TO
9 DO YES. VWE UNDERSTAND THAT THERE NEEDS TO BE A WORKGROUP THAT
10 NEEDS TO RESOLVE THE FORMULA | SSUE. ALTHOUGH W TH ALL DUE

11  RESPECT TO THE DEPARTMENT, WE DON T BELI EVE THERE IS AN | SSUE
12 WTH THE FORMULA, | T JUST NEEDS TO BE UPDATED. THE EXTENSI ON
13 WLL AVO D CREATI NG PATI ENT CARE DI SRUPTI ON OF FI NANCI AL

14 I NSTABILITY FOR OUR CLI NI CS. WE BELI EVE THAT HAVI NG AN

15 EQUI TABLE FORMULA THAT IS AGREED UPON BY ALL | NVOLVED W LL

16 STRENGTHEN THE PUBLI G- PRI VATE PARTNERSHI PS AS WELL AS THE

17  HEALTHCARE DELI VERY SYSTEM I N LOS ANGELES COUNTY. THANK YOQOU.
18

19 CHAI RMAN YAROSLAVSKY: THANK YOU. ABBE LAND.

20

21 ABBE LAND: THANK YOU, ABBE LAND, CO-C OF THE LOS ANGELES FREE
22 CLINIC | JUST WANT TO ECHO WHAT SO MANY HAVE SAI D. THANK YQU,
OUR SUPERVI SORS, FOR YOUR LEADERSH P AND COWM TMENT TO THE
PUBLI G- PRI VATE PARTNERSHI P, WE REALLY APPRECI ATE | T, AND
SUPERVI SORS YARCSLAVSKY AND MOLI NA, THANK YOU FOR BRI NG NG
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1 TH'S MOTI ON AND FOR ALL OF YOUR COLLEAGUES | NDI CATI NG SUPPORT.
2 YOU KNOW | THI NK REALLY WHAT HAS BEEN SAID, | JUST WLL ECHO
3 A COUPLE OF THI NGS. AND THE MAIN THI NG | S THAT OVER THESE LAST
4 10 YEARS, THROUGH THE PARTNERSHI P THAT THE CLI NI CS HAVE HAD

5 WTH THE COUNTY, WE HAVE ESTABLI SHED A VERY GOCD SAFETY NET, A
6 FRAG LE BUT GOOD SAFETY NET. AND IT IS SO | MPORTANT THAT WE

7 MAINTAIN WHAT THERE AND BUI LD ON I'T. AND CLEARLY TH S PROCESS
8 THAT YOU RE PROPOSI NG WLL ALLONUS TO SIT DOMN AS A GROUP AND
9 LOCK AT HOW DO VWE MAI NTAI N WHAT WE HAVE AND EXPAND WHERE NEED
10 |S, BECAUSE THAT IS CRITICAL. AND |I'M GLAD TO SEE THAT WE RE
11  ALL WLLING TO LOOK AT FI NDI NG THE RESOURCES TO MAKE SURE THAT
12 WE' RE MEETI NG THE NEEDS, AT THE END OF THE DAY PROVI DI NG

13  SERVICES, AND THI S FORMULA HAS TO BE ABOQUT MEETI NG THE NEEDS
14 OF PECPLE. AND AS WE' VE SAI D BEFORE, AT OUR CLINIC, WE M GHT
15 BE IN SPA 4, BUT WE SEE PEOPLE FROM EVERY SI NGLE SPA AREA, AND
16 FOR DI FFERENT REASONS, PECPLE COME TO US. AND SO AS WE LOOK

17 FOR TH S FORMULA, | T WON T BE EXACTLY BLACK AND WHI TE, BUT IF
18 WE ALVWAYS REMEMBER THAT WE' RE TRYI NG TO MEET THE NEEDS COF

19 PEOPLE, | KNOW THAT WE' LL COVE UP W TH THE BEST FORMJLA.

20 AGAIN, | JUST TRULY WANT TO SAY, W VIEWTH S AS A

21 PARTNERSHI P. THE PARTNERSH P W TH THE DEPARTMENT |S CRI Tl CAL,
22 W WOULDN T HAVE COME TH S FAR | F VE WEREN T PARTNERS BECAUSE
THERE' S G VE AND TAKE | N EVERY PARTNERSH P AND OFTEN WE ARE
ADVOCATI NG TOGETHER. SO | THANK YOU FOR YOUR PARTNERSHI P, WE
LOOK FORWARD TO WORKI NG W TH THE DEPARTMENT, AND WE LOCK

The Meeting Transcript of
The Los Angeles County Board of Supervisors
49




September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 FORWARD TO JUST CONTI NUI NG TO SHORE UP OUR SAFETY NET. THANK
2 YOU AGAIN FOR OQUR LEADERSH P AND THANK YOU ALSO FOR YOUR

3 HEALTH DEPUTI ES, THEY HAVE, BLESS YOU, SUCH A CGREAT

4 UNDERSTANDI NG AND W LLI NGNESS TO TAKE THE TI ME TO UNDERSTAND
5 OUR | SSUES. THANK YQOU VERY MUJUCH.

7 CHAI RVAN YAROSLAVSKY: THANKS, ABBE. | BELI EVE THAT ABBE, THE

8 FREE CLINI C TOOK OVER OFFI Cl ALLY YESTERDAY, THE SECOND FLOOR

9 OF THE HOLLYWOOD WORSHI P CLI NI C?

10

11  ABBE LAND: THANK YQU, YES, YOU ALL WERE KI ND ENOUGH TO APPROVE
12 OVER A YEAR AGO, A 40- YEAR LEASE FOR US, AND YESTERDAY WE DI D
13 THE SOFT OPENI NG OF OUR NEW WALLACE ANABROKE [ PH?] CHI LDREN

14 AND FAM LY HEALTH CENTER, WE HAVE S| X EXAM ROOV5, FOUR DENTAL
15 CHAIRS, ROOVE FOR MENTAL HEALTH SERVI CES, AND YESTERDAY WE

16 SERVED ALMOST 20 FAM LI ES FOR THE FI RST DAY OF SERVI CES. SO

17 WE' LL SEND YOU AN | NVI TATI ON WHEN WE' RE READY TO DO THE BI G

18 OPENI NG BUT THANK YOU SO VERY MJCH, EXPANDED, YES.

19

20 CHAI RVAN YARCSLAVSKY: YEP, |'M GLAD THAT YOU GAVE US THAT

21 COWMMERCI AL, BUT MY PO NT I N DO NG THAT WAS -- NO, IT"S GOOD,
22 ALVAYS THI NKI NG ABBE. [LAUGHTER. ] BUT THIS I S ALSO THE NATURE
OF OUR PARTNERSHI P, L. A FREE HAS TAKEN OVER THE LI ON' S SHARE
OF THE HOLLYWOOD WORSHI P CLINIC, A VENICE FAM LY TOOK OVER THE
OPERATI ON OF WHAT WAS THE BURKE CENTER, IS NOW THE SI MV
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1 CENTER YVONNE WAS BOTH THE FI RST -- THE FI RST CONGRESSWOVAN
2 TO HAVE A BABY VWH LE | N CONGRESS AND SHE WAS THE FI RST

3 POLITICI AN TO EVER REMOVE HER NAME FROM A BUI LDI NG

4 [LAUGHTER ] I N THE | NTEREST OF - -

6 SUP. BURKE: |IT WAS A GOOD CAUSE.

8 CHAI RVAN YAROSLAVSKY: | T WAS A GOOD CAUSE TO RAI SE SOVE MONEY
9 FOR THE CLINIC. AND THESE TWO CLI NI CS, THESE PRI VATE NONPROFI T
10 CLINICS, HAVE COVE TO OPERATE QUR CLINICS. SO TO THE EXTENT

11 THAT THAT IS DIM NI SHED, WE' RE REALLY SHOOTI NG OQURSELVES | N

12 THE FOOT IN A WAY. SO IT S -- AND THERE ARE OTHER MCDELS

13 AROUND THE COUNTY FOR THAT. SO | THANK YOU FOR THAT AND JUST
14  WANTED TO | LLUSTRATE THAT PARTNERSHI P. THANK YOU ALL FOR BEI NG
15 HERE. WE HAVE THE MOTI ON BEFORE US AS AMENDED W TH SUPERVI SOR
16  MOLINA'S CLARI FYI NG MODI FI CATI ON.

17

18 SUP. MOLI NA: AND WE HAVE TO MAKE SURE THAT WE' RE APPROVI NG THE
19 EXTENSION ON THE PPP FOR THE DI ABETES PI LOT, THAT'S GO NG ON
20 FOR THE TWO MONTHS AND SUPPCORT THE NET COUNTY COST OF THE

21 15,000 FOR THE EVALUATI ON AND QUTCOMES, PLUS THE MOTI ON THAT
22 WE READ WTH THE REVISION. SO IT'S, YOU UNDERSTAND THAT?

CHAI RVAN YAROSLAVSKY: AND YOUR MOTI ON EXTENDS I T TO, THE
CONTRACTS TILL JUNE 30TH, 1S THAT CORRECT?
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SUP. MOLI NA: THAT' S CORRECT.

CHAI RVAN YAROSLAVSKY: AND ESTABLI SHES THE COMM TTEE. ALL RI GHT

EVERYBODY UNDERSTAND THAT? MOVED BY MOLINA, |'LL SECOND IT.

W THOUT OBJECTI ON, UNANI MOUS VOTE. THANK YOU ALL VERY MJCH FOR

BEI NG HERE. [ APPLAUSE.] OKAY, SUPERVI SOR BURKE? DO YOU WANT TO

TAKE UP I TEM 10 TO G VE MR- REM GE A CHANCE TO BE HEARD?

SUP. BURKE: SURE, YEAH, | TAKE, | CALL UP 10.

CHAI RVAN YAROSLAVSKY: WE' LL TAKE UP 10, STEVE, COVE ON DOM.

SUP. BURKE: | THI NK THAT SUPERVI SOR MCLI NA  UP.

SUP. MOLINA: | KNOWBUT | F YOU NEED TO HAVE AN URGENCY, | WAS
GO NG TO DO THE COCO ONE NEXT.

CHAI RVAN YAROSLAVSKY: JUST LET -- AND REM GE JUST WANTS TO
SPEAK AND THEN WE' LL LET H M GO

SUP. MOLI NA: YEAH, THAT'S FINE, NO PROBLEM

SUP. BURKE: OKAY, WELL I'LL CALL UP --
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CHAI RVAN YAROSLAVSKY: COMVE ON UP STEVE.

SUP. MOLI NA: AND FOR ANYONE WHO S WAI TI NG - -

SUP. BURKE: AND THEN GO BACK TO- -

CHAI RVAN YAROSLAVSKY: AND THEN WE' LL GO BACK TO NORMAL.

SUP. BURKE: RI GHT.

CHAI RVAN YAROSLAVSKY: GOOD MORNI NG

STEVEN REM GE: MORNI NG, MR CHAI RVAN, MEMBERS COF THE BOARD,
THANK YOU VERY MJUCH FOR ALLOW NG ME THE CHANCE TO SPEAK TO
TH'S MATTER. | AM STEVE REM GE, PRESI DENT OF THE ASSOCI ATl ON
FOR THE LOS ANCELES DEPUTY SHERI FFS, REPRESENTI NG THE
COLLECTI VE BARGAI NI NG | NTERESTS OF MORE THAN 8, 000 DEPUTY
SHERI FFS AND DI STRI CT ATTORNEY | NVESTI GATORS WORKI NG FOR YQU
I N LOS ANGELES COUNTY. OUR ATTENTI ON TODAY | S FOCUSED ON THE
CONTRACT RENEWAL REQUEST FROM THE SHERI FF' S DEPARTMENT, OUR
OFFI CE OF | NDEPENDENT REVI EW WE' VE NEVER SUPPCORTED THI S
UNNECESSARY LAYER OF MANAGEMENT AND WE WOULD LI KE TO HAVE SOVE
| MPORTANT QUESTI ONS ANSVWERED BEFORE YOUR BOARD APPROVES
ANOTHER YEAR OF FUNDI NG FOR THE OFFI CE. THE OFFI CE OF

| NDEPENDENT REVI EW WAS REPORTEDLY ADDED TO THE SHERI FF' S
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1 BUREAUCRACY TO | MPROVE THE PERCEPTI ON OF ACCOUNTABI LI TY
2 AMONGST OUR RANKS. OF COURSE, WH LE WRI TI NG THE MOST

3 SCRUTI NI ZED OF ANY PUBLI C EMPLOYEE, AND WE' VE NEVER BEEN

4  CONVI NCED THAT ANOTHER LEVEL OF OVERSI GHT ADDS ANY VALUE

5 WHATSOEVER TO THE PERCEPTI ON OF ACCOUNTABI LI TY, VWHEN THE

6 OI1.R WAS CREATED WE ARGUED THAT PROPER LEADERSH P AND

7 ACCOUNTABI LITY FROM THE SHERI FF IS THE ONLY EFFECTI VE METHOD

8 OF MAINTAINING OUR CREDI BILITY I N THE MANY OF THE | MPACTED

9 COMMUNI TI ES WE SERVE. SI MPLY HANDI NG OFF THE RESPONSI BI LI TY TO
10 REVI EW CONTROVERSI AL | NCI DENTS THE WAY THE SHERI FF HAS ACCEDED
11 H S AUTHORITY TOO I.R IS NOI' THE KIND OF LEADERSH P THAT

12 | NSTI LLS CONFI DENCE AMONGST OUR RANKS OR THE PUBLI C WVE WORK SO
13 HARD TO SERVE. THEN THERE IS THE | SSUE OF COST. YOUR BOARD

14 SPENDS ROUGHLY $1.2 M LLI ON PER YEAR ON THE COFFI CE OF

15 | NDEPENDENT REVI EW EXCUSE ME, | N THE CONTEXT OF THE SHERI FF' S
16 DEPARTMENT BUDGET AND THE COUNTY GENERAL FUND BUDGET THAT' S
17 NOT MUCH. BUT THE AMOUNT W LL FUND A NUMBER OF NEW PATROL

18 DEPUTIES I N OQUR COUNTY UNDERSERVED, UNI NCORPORATED AREAS, AND
19 WE BELI EVE THAT'S A MJCH MORE EFFECTI VE USE OF OUR RESOURCES.
20 | F DEDI CATI NG RESOURCES TO ADDI TI ONAL MANAGEMENT STAFF EQUATES
21 TO BETTER ACCOUNTABI LI TY THEN THE DEPARTMENT SHOULD BE I N

22 GREAT SHAPE. OVER THE LAST SEVEN YEARS THE SHERI FF HAS

| NCREASED HI S EXECUTI VE STAFF BY NEARLY 50 PERCENT, TI GHT
BUDCGETS HAVE NOT STOPPED THOSE | NCREASES DESPI TE CLOSURES OF
OUR JAILS, FACILITIES AND EVEN THE H RING THE FREEZE - -
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1 EXCUSE ME, THE H RI NG FREEZE OF NEW DEPUTI ES. PLEASE CONSI DER
2 REQUESTI NG A PERFORVANCE REVIEWFROM O. |1 . R, JUST AS YOU WOULD
3 FROM ANY OTHER CONTRACTOR. WE REMAI N SYMPATHETI C TO YOUR

4 SITUATION, WH CH, G VEN THE RECENT REPORTS OF M SMANAGEMENT,

5 MSSTEPS I N THE SHERI FF' S DEPARTMENT REQUI RES YOU TO ASSI ST,

6 OR EXCUSE ME, TO ASSERT YOUR OVERSI GHT OF THE SHERI FF' S

7 DEPARTMENT THROUGH THE O I. R | F YOUR DETERM NATI ON | S THAT

8 SHERI FF BACA' S OFFI CE NEEDS THE EXTRA HELP TO MANACE H S

9 DEPARTMENT PROPERLY, THEN WE' D REQUEST THAT YOUR REVI EW BE

10 CONDUCTED AGAI N NEXT YEAR WTH THE Al M AT REDUCI NG THE

11  BUREAUCRATI C OVERLAP I N THE SHERI FF' S DEPARTMENT. THANK YOQOU.

12

13 CHAI RMAN YARCSLAVSKY: THANK YOU MR® REM CGE. | THINK IT'S A

14 THE LAST PART OF WHAT MR- REM GE SAID, MR FUJIOKA, IS A FAIR
15 STATEMENT, WH CH IS AT SOMVE PO NT, THERE QUGHT TO BE SQOVE KI ND
16 OF AN OVERVI EW OF THE PERFORVMANCE AND WHERE THEY CAN | MPROVE
17 AND WHERE THEY' RE DO NG WELL, WHERE THEY COULD DO BETTER. AND
18 |F I T WOULD NOT BE TOO MJCH TROUBLE, | F YOU COULD TAKE A LOOK
19 AT HOWWE WOULD GO ABOUT DA NG THAT AND G VE US A REPORT BACK
20 I N THE NEXT 30 DAYS, BECAUSE | DO SHARE, | SUPPORT THE O I.R
21 AND THE CONCEPT, | DO BELI EVE THEY NEED TO BE HELD ACCOUNTABLE
22 FOR THEI R WORK PRODUCT, AND | THI NK THAT BE --

SUP. BURKE: AND WE DI D THAT LAST YEAR, DI DN T WE, SOVEWHAT?
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CHAI RVAN YAROSLAVSKY: WE HAD AN | SSUE.

SUP. BURKE: SO WE LOOKED I NTO | T?

CHAI RVAN YAROSLAVSKY: |I'M NOT SURE | F IT WAS AS COVPREHENSI VE
AS VHAT MR, REM CGE WAS TALKI NG ABOQUT, BUT | THI NK THERE | S
FERVENT AMONG ALL OF US TO TAKE A HARD LOCK AT WHAT, YOU KNOW
WHETHER WE' RE GETTI NG OUR MONEY' S WORTH AND HOW WE CAN GET
MORE OF OQUR MONEY' S WORTH, | GUESS IS THE BEST WAY TO PUT I T.

| THI NK WE' RE ALL COW TTED TO DO NG I T RI GHT, AND WE' VE HAD
THE O 1. R NOWFOR A NUMBER OF YEARS AND |' M NOT' SURE THERE' S
EVER BEEN A COVPREHENSI VE REVI EW

STEVEN REM GE: YEAH, ABOQUT SEVEN YEARS NOW RI GHT.

CHAI RVAN YAROSLAVSKY: YEAH, SO

STEVEN REM GE: AND, | MEAN | COULD ONLY, YOU KNOW TAKE, FOR
EXAMPLE, MY OFFI CE AND, YOU KNOW WE RETAI N ATTORNEYS ALSQ,

YOU KNOW TO DEFEND OUR MEMBERSH P AND ALL THAT. AND WE HAVE
SEVEN ATTORNEYS ON STAFF FULL-TI ME. WE HANDLE ROUGHLY THREE TO
500 CASES A YEAR OFFI CE OF | NDEPENDENT REVI EW HAS | BELI EVE

SI X NOW BUT | BELI EVE THAT THEY' RE FUNDED FOR SEVEN. HOW MANY
CASES DO THEY HANDLE? WE DON' T KNOW | MEAN, YOU KNOW WE KNOW
THAT THEY PUT OUT A 30- PAGE REPORT AT THE END OF THE YEAR
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1 CRITIC ZING THE SHERI FF' S DEPARTMENT, MJCH OF WHI CH | S BECAUSE
2 OF LACK OF TRAINING WE AGREE W TH THAT 100 PERCENT.

4  CHAI RVAN YAROSLAVSKY: ARE YOU TALKI NG ABQUT THE OFFI CE OF
5 | NDEPENDENT REVI EW NOW OR ARE YOU TALKI NG ABOUT NMAYOR BOB,
6 BECAUSE | TH NK?

8 STEVEN REM GE: WELL, HERE AGAIN I T'S KIND OF AN OVERLAP BUT,

9 YOU KNOW | BELI EVE THEY BOTH GET | NTO THE SAME AREAS, O |.R
10 AND SPECI AL COUNSEL DOES. BUT HI S LAST SEVERAL REPORTS HAVE
11 BEEN CRITI CAL OF THE SHERI FF' S DEPARTMENT I N - -

12

13 CHAI RMAN YARCSLAVSKY: YOU RE TALKI NG ABOQUT BOB NOWP

14

15 STEVEN REM GE: BOB AND O 1. R, FOR LACK OF TRAI NI NG

16 DEPLOYMENT | SSUES, YOU KNOWN AND THE SUCH, THERE, YOU KNOW

17 THERE'S A LOT OF OVERLAP THERE.

18

19 SUP. MOLINA: STEVE, | HAVE TO TAKE | SSUE W TH YOU ON THAT

20 AGAIN, YOU KNOW THE | DEA OF AN | NDEPENDENT REVIEW IS TO LOXK
21 AT WHAT ARE OUR PROTOCOLS AND OUR POLI CIES AND TO LOOK AT THE
22 | NCl DENT THAT OCCURRED AND TRY AND MESH THAT TOGETHER THROUGH
WHATEVER LEGAL MEANS, AND MAKE RECOMMENDATI ONS TO THE
DEPARTMENT AS WELL AS TO MANY OF US. YOU KNOW | DON T KNOW
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1 WHAT YOU MEAN BY TRAI NI NG WHAT KIND OF TRAI NI NG DO YOQU THI NK?
2 DO YOU TH NK THEY NEED LAW ENFORCEMENT TRAI NI NG?

4 STEVEN REM CGE: WELL, SEVERAL OF THE VERY CHARGED | SSUES THAT

5 HAVE HAPPENED RECENTLY W TH THE SHERI FF' S DEPARTMENT, WHETHER
6 | T HAD BEEN A SHOOTI NG OR | NCI DENTS IN THE JAIL, ElITHER HAD TO
7 DO WTH STAFFI NG LEVELS OR THE WAY THE SHERI FF WAS DEPLOYI NG

8 H'S PERSONNEL, OR THE LACK OF TRAI NI NG THAT H S PECPLE WERE

9 ACTUALLY RECEI VI NG JUST AN | NCI DENT THAT COMES TO M ND IS THE
10 COVPTON | NCI DENT HERE THAT OCCURRED A FEW YEARS BACK.

11

12 SUP. MOLI NA: THE WHAT?

13

14 STEVEN REM GE: THE COMPTON, C TY OF COVPTON | NCl DENT, WHERE

15 THE DEPUTI ES SURROUNDED A CAR AND ENDED UP SHOOTI NG UP THE

16  NEI GHBORHOOD. THAT WAS DEEMED TO BE A LACK OF PROPER TRAI NI NG
17 BY THE OFFI CE OF | NDEPENDENT REVI EW BECAUSE DEPUTI ES WERE NOT
18 TRAINED I N THE SI TUATI ON THAT THEY WERE FACED W TH THAT DAY. A
19 MOVI NG VEH CLE, YOU KNOW HOW TO SET UP A PROPER FI ELD OF FI RE
20 AROUND THAT VEHI CLE, THAT WAS ALL HIGHLIGHTED IN THE O I.R 'S
21  REPCRT.

22

SUP. MOLI NA: WVELL, AND IT WAS. | MEAN THAT' S THE WHOLE | SSUE,
| S THAT THESE THI NGS NEED TO BE HI GHLI GHTED. THERE ARE NMANY,
MANY AN | NCI DENT, AND IT I SN T JUST THE DEPUTY H MSELF BUT
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1 IT'S ALSO | NCUMBENT ON THE DEPARTMENT. AND | TH NK THE

2 RECOMVENDATI ONS GO ALL THE WAY ACROSS I N THOSE | NSTANCES. SO
3 |I'"M NOI SURE VHAT YOU MEANT WHEN THERE' S A LACK OF TRAI NI NG OF
4 THE OI.R

6 STEVEN REM GE: NO, EXCUSE ME, | T'S NOT LACK OF TRAI NI NG OF THE
7 O1.R LACK OF TRAINING FOR DEPUTY SHERI FF PERSONNEL.

9 SUP. MOLINA: ALL RIGHT. WELL, | KNOW THERE ARE | SSUES I N WH CH
10 THE DEPARTMENT NEEDS TO TAKE, AND BELI EVE ME, WE ARE JUST AS
11  CONCERNED WHEN THE DEPARTMENT IS NOT PREPARI NG BUT THE OFFI CE
12 OF | NDEPENDENT REVI EW HOPEFULLY | S EXACTLY THAT, IS

13 | NDEPENDENT, AND REVI EW5 WHATEVER THE | NCI DENT |'S AND MATCHES
14 |T WTH THE PROTOCCLS AND PCLI CI ES. NOW USUALLY IT'S A

15 VI OLATION OF THAT PROTOCOL OR THAT POLI CY THAT CREATES THE

16 PROBLEM FOR WHATEVER | NDI VI DUAL OFFI CER. THERE | S NO DOUBT

17 THAT I T IS AN | SSUE OF SOVETI MES OF NOT KNOW NG AND NOT BEI NG
18 TRAINED. THE PROBLEM IS | S THAT WE HANDLE A TREMENDOUS AMOUNT
19 OF LIABILITY AS WELL, THAT'S WHY I T'S | MPORTANT FOR THE

20 SHERI FF TO HAVE A KEEN EYE AS WELL AS TO SOME OF THE THI NGS

21 THAT ARE GO NG ON THERE WHETHER | T REQUI RES THAT. AND | N MANY
22 I NSTANCES YOU W LL SEE THAT THEY WLL ALSO MAKE

RECOMVENDATI ONS AS TO WHAT THE DEPARTMENT NEEDS TO DO AS WELL,
SOIT ISN T EXCLUSI VELY ON THE BACK OF THE | NDI VI DUAL DEPUTY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
59




September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SO THAT'S WHY | WAS WONDERI NG VWHAT YOU MEANT W TH REGARD TO
2  TRAI NI NG

4 STEVEN REM CE: YEAH, BUT WHAT YQOU JUST SPOKE TO, THOUGH, IS

5 OFTEN ADDRESSED BY SPECI AL COUNSEL MAYOR BOB' S REPORT ALSO.

6 AND HE'S BEEN ON STAFF HERE A LOT LONGER THAN THE OFFI CE OF

7 | NDEPENDENT REVI EW YOU KNOW MY CONCERN | S, YOU KNOW IS THE

8 COUNTY OR THE TAXPAYERS REALLY GETTI NG THEI R BACK FOR THE BUCK
9 OQUT OF Ol.R, YOU KNONW WHAT HAVE THEY DONE OVER THE LAST

10 SEVEN YEARS? | DON T KNOW THEY' VE, YOU KNOW

11

12 SUP. MOLI NA: BANG FOR THE BUCK, HAVE YOU SEEN OUR LI ABILITY

13 THAT WE PAY OUT, MAN?

14

15 STEVEN REM GE: YES | HAVE UNFORTUNATELY, YES.

16

17 SUP. MOLINA: |F YOU DO BY COVWPARI SON, | THINK THERE' S A LOT COF
18 BANG THERE, AND THE BI GGEST MOST | MPORTANT SIGNI FI CANT IS IS
19 LIKE ANYTHI NG ELSE, | TH NK THAT OUR LAW ENFORCEMENT PERSONNEL
20 HAVE TO BE APPROPRI ATELY TRAI NED, HAVE TO HAVE THE RESOURCES
21 NECESSARY | N ORDER TO DO AN EFFECTI VE JOB.

22

STEVEN REM GE: | AGREE.
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1 SUP. MOLI NA: BUT VERY FRANKLY, AS ALL PERSONNEL, THERE ARE
2 FOLKS THAT GET I T AND DO AN QUTSTANDI NG JOB, ABOVE AND BEYOND
3  VWHAT THEY DO, AND THEN THERE' S SOME FOLKS THAT ARE REAL

4 SLACKERS | N THE PROCESS, AS WELL AS PEOPLE WHO VI OLATE THEI R
5 OM PROTOCOLS AND PROCEDURES. UNFORTUNATELY AS A COUNTY WE

6 NEED TO FI ND THOSE WAYS TO | NCREASE ACCOUNTABI LI TY. WHY?

7 BECAUSE WE NEED TO HAVE THOSE RESOURCES, WE DON T NEED TO PAY
8 | T ALL OQUT IN LIABILITY, AND WE' VE GOT' SOVE OUTSTANDI NG CASES.
9 | MEAN THE WHCLE | SSUE, AND AGAI N NOBCDY, AND AS WELL AS YQU,
10 DI D NOT, YOU KNOW SUPPORT THE DEPUTY THAT'S OUT RAPI NG WOMEN
11 VWH LE HEE'S ON THE JOB.

12

13 STEVEN REM GE: ABSCLUTELY.

14

15 SUP. MOLINA: AND WE' RE GO NG TO PAY BI G ON THAT ONE, OKAY. AND
16 SO AND AGAIN, THIS IS NOT AN O I.R | SSUE NECESSARI LY, BUT

17  THESE ARE THE KINDS OF THI NGS THAT STAND QUT TO US. AND SO WE
18 NEED TO FI ND THOSE WAYS SO THAT I N FACT THE LAW ENFORCEMENT

19 PERSONNEL THAT WE ARE PROVI DI NG THE MAXI MUM OF RESOURCES,

20 TRAINING CAPABILITY AND ALSO CREATI NG A SET OF PROTOCOLS AND
21 PCLI G ES THAT ARE EQUI TABLE TO THE PEOPLE THAT ARE OUT THERE
22 DA NG GOD, THE MOST SI GNI FI CANT WORK THAT WE DO I N THE
COUNTY, SO

STEVEN REM GE: | AGREE W TH YOU 100 PERCENT, SUPERVI SOR
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SUP. MOLI NA: OH OKAY.

STEVEN REM CGE: NO

SUP. MOLINA: SO | JUST WANT TO CLARI FY THE TRAI NIl NG ASPECT OF
I T.

CHAI RVAN YAROSLAVSKY: OKAY. ANY OTHER DI SCUSSION OF TH S | TEM?
| F NOT, THANKS, STEVE.

STEVEN REM GE: THANK YOU VERY MJCH.

CHAI RVAN YAROSLAVSKY: WE HAVE THE | TEM BEFORE US. BURKE MOVES,

MOLI NA SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM 10.

BACK TO YQU.

SUP. ANTONOVI CH: W TH THE REPORT.

CHAI RVAN YAROSLAVSKY: W TH THE REPORT BACK, YEAH, FROM MR
FUJI OKA.

SUP. MOLI NA: ALL RIGHT, A NEXT | TEM THAT | HAVE, AND | ONLY
HAVE ONE MORE, IS THE | SSUE OF THE CLAI MS BOARD SETTLEMENT AND
THE CORRECTI VE ACTI ONS. THESE ARE THE COCO | SSUES THAT, AS
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1 MANY OF YOU REMEMBER, WE, BACK I'N JULY, WE LEARNED THAT OUR
2 COUNTY COUNSEL HAS SUSPENDED THE DI STRIBUTION OF I TS CLAIM
3 BOARD MEMORANDA TO THE PUBLI C. AT THAT PO NT | SUBM TTED A
4 MOTION, OF COURSE | T WAS SUPPCRTED BY ALL MEMBERS OF THE

5 BOARD, REQUESTI NG THAT THERE BE A JUSTI FI CATI ON FOR THE CHANGE
6 AND EMPHASI ZI NG THE | MPORTANCE OF TRYI NG TO KEEP A BALANCE AS
7 TO WHAT WE -- WHAT OUR DUTY AND RESPONSI BILITY IS TO THE

8 PUBLI C AND OPEN GOVERNMENT AS WELL AS OUR FI DUCI ARY

9 RESPONSI BILITY THAT WE ALSO HAVE TO THE PUBLIC. SO W TH

10 RESPECT TO THAT, YOU KNOW CERTAINLY COUNTY COUNSEL I NI TI ALLY
11 WAS NOT ABLE TO JUSTI FY, FOR THE MOST PART, AS TO WHY THEY

12 WANDERED AND NOT MAI NTAI NED THE STATUS QUO. BUT TODAY WE' VE

13 SEEN THAT COUNTY COUNSEL HAS PROVI DED SOVE US SOVE EXAMPLES COF
14 WHERE IN FACT WVE M GHT BE COVPROM SI NG QUR POSI TI ON. AND SO

15 CONSEQUENTLY, | T MAY JUSTI FY SOVE CAUTI ON ON OUR PART. SO

16 AGAI N THERE ARE SECTI ONS | N THERE THAT PROBABLY COULD BE

17 ELI M NATED TO THE PUBLI C. THAT IS OQUR OVERALL STRATEGY AND

18 THI NGS OF THAT SORT THAT | DON' T THI NK NEED TO BE THERE. | AM
19 MORE CONCERNED AN THAN ANYTHI NG ELSE THAT WE MAI NTAIN A VERY
20 EFFECTI VE CORRECTI VE ACTI ON MECHANI SM  AND THAT WE START

21 ADDRESSI NG THE | SSUES OR THE FACTS AND WE' RE NOT TELLI NG THE
22 PUBLIC A DI FFERENT SET OF FACTS OF WHAT ACTUALLY OCCURRED. AND
SO THAT NEEDS TO BE SUSTAI NED AND MAI NTAI NED. BUT | AM
COMFORTABLE, EI THER VWH CH WAY, AS LONG AS YOU TAKE OUT THOSE
SI GNI FI CANT SECTI ONS, | KNOW THAT YOU CREATED A NEW FORVAT
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1 AND A FORM BY WHI CH YOU THI NK YOU FEEL MORE COMFORTABLE
2 PROVI DI NG TO THE PUBLI C AND YOU PROVI DE TO US, THAT IS
3 ACCEPTABLE TO ME. My BI GGEST | SSUE AS VEELL, AND MORE

4 | MPORTANTLY, |S THAT WE NEED TO PUSH OUT ALL SETTLEMENTS QOUT

5 TO THE PUBLI C SO THAT THEY KNOW YOU KNOW | NCLUDI NG

6 SETTLEMENTS THAT HAVE BEEN APPROVED DI RECTLY BY THE BOARD. SO
7 AGAIN | AM COMFORTABLE W TH EI THER VWH CH WAY, | LOOKED AT YOUR
8 SUMVARI ES THAT YOU HAVE PUT TOGETHER AND THE JUSTI FI CATI ON, |

9 THINK IT COULD HAVE GONE -- | T COULD EASILY BE DONE THE OTHER
10 WAY W TH REGARDI NG THOSE TWO COVPONENTS THAT M GHT REALLY d VE
11 A HEADS UP TO ANY POTENTI AL PLAI NTI FF OQUT THERE. BUT | TH NK
12 THAT THE COMPROM SE | S NOT A BAD ONE. AND SO |I' M W LLI NG TO GO
13 BUY IT, | DON T KNOWHOW My OTHER COLLEAGUES FEEL. BUT THAT' S
14  ACCEPTABLE TO ME AS LONG -- AND VE WLL MONITOR I'T AS LONG

15 GO NG ON YOU DON T CHANGE THE BASI C FACTS OR THE BACKGROUND

16 | NFORMATI ON, AND THAT WE DON' T WANT COMPROM SE. | THI NK THE

17 PUBLI C NEEDS TO KNOW WHAT' S GO NG ON ON SOVE OF THESE, BUT IN
18 THOSE AREAS WHERE THERE | S JUSTI FI CATI ON, YOU KNOW | COULD

19 UNDERSTAND THI S FORVAT. |IT'S CLEAN, IT"S CONCISE AND | DON T
20 HAVE A PROBLEM WTH I T. AS PRESENTED.

21

22 CHAl RVAN YARCSLAVSKY: OKAY. DI D YOU MAKE A MOTI ON?

SUP. MOLI NA: BUT BASI CALLY |' M ACCEPTI NG WHAT THEY HAVE.
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CHAI RVAN YAROSLAVSKY: THE COUNTY COUNSEL?

SUP. MOLI NA: YES, THE COVPROM SE THAT THEY HAVE SENT TO US,

WE' RE GO NG TO MONI TOR AND WATCH |I'T AND WE' RE GO NG TO SEE

WHAT CETS DI STRI BUTED TO THE PUBLI C.

CHAI RVAN YAROSLAVSKY: RI GHT, OKAY, GOTI' YOU.

SUP. MOLINA: BUT | AM FINE WTH THAT ASPECT OF IT.

CHAI RVAN YAROSLAVSKY: ALL RI GHT. SO MALI NA MOVES, BURKE

SECONDS. |'S THERE ANY OTHER DI SCUSSION ON THIS? THHS IS | TEM

51.

SUP. MOLI NA: CORRECT.

CHAI RVAN YAROSLAVSKY: W THOUT OBJECTION I T | S APPROVED.

SUP. MOLI NA: FI NE.

RAY FORTNER, COUNSEL: MR CHAI RVAN MAY | JUST ASK A QUESTI ON
FOR CLARI FI CATI ON?

CHAI RVAN YAROSLAVSKY: YES.
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1 RAY FORTNER, COUNSEL: ONE OF OUR RECOMVENDATI ONS WAS THAT W TH
2 RESPECT TO MATTERS COM NG DI RECTLY TO YOUR BQARD, BECAUSE THEY
3 ARE OFTENTI MES BROUGHT ON AN URGENT BASIS IN THE M DDLE OF

4 TRIAL OR LATE IN THE GAME OR | NVOLVE SENSI TI VE MATTERS AND

5 OIHER THI NGS THAT CAUSE US TO BRI NG SOVETHI NG TO YQU DI RECTLY
6 | N CLOSED SESSI ON, THAT WE WOULD HAVE OUR FACTUAL SUWVARI ES I N
7 THOSE | NSTANCES PRESENTED AFTER THE SETTLEMENT IS ULTI MATELY

8 APPROVED, |F THAT IS | NDEED THE FI NALI ZATI ON OF THE

9 LITIGATI ON. BECAUSE WHEN THI NGS ARE STILL I N FLUX, VWE WOULD

10 PREFER NOT TO, AS WE' VE | NDI CATED I N OQUR REPORT TO YOUR BOARD,
11 HAVE ANY | NFORVATI ON OQUT THERE THAT M GHT CAUSE THE PLAI NTI FF

12 TO HAVE SECOND THOUGHTS ABOUT WHERE WE WERE | N THE MATTER. BUT
13 VE WOULD PROVI DE, AND THE BROWN ACT REQUI RES US TO REPORT OUT

14 THESE SETTLEMENTS THAT ARE APPROVED, AND WE WOULD, AT THE SAME
15 TIME AS WE DO THAT REPORTI NG QUT, OR AS QUI CKLY THERE AFTER AS
16 WE CAN, PROVI DE THE FACTUAL SUMVARI ES ON AN AFTER- THE- FACT

17 BASI S RATHER THAN | N ADVANCE AS WE WOULD DO W TH OUR CLAI M5

18 BOARD MEMORANDA | N KEEPI NG W TH OUR PRI OR PRACTI CE THAT WAS | N
19 EFFECT I N MAY OF ' 07.

20

21 SUP. MOLI NA: OKAY, BUT AGAIN, THE I SSUE IS THAT WE DON T WANT

22 TO CHANGE THE FACTS AFTER, | MEAN, THERE IS NO DOUBT - -

RAY FORTNER, COUNSEL: ABSCLUTELY. OUR PLAN WLL BE TO PROVI DE
THE CLEAREST STATEMENT OF THE FACTS THAT WLL G VE THE PUBLI C,
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1 ALONG W TH CORRECTI VE ACTI ON PLAN SUWARI ES, THE TRANSPARENCY
2 AND ACCOUNTABI LI TY THAT YOU RE LOOKI NG FOR.

4 SUP. MOLINA: OH |[IN SOVE OF THE SUMVARI ES, AS | PO NTED QUT
5 THE LAST TIME, IT WASN' T VERY CLEAR ON WHAT THE FACTS WERE. |
6 TH NK THE GENTLEMAN WHO DI ED WHI LE HE WAS WAI TI NG | N THE LOBBY
7  FOR THOSE MANY DAYS, | MEAN MANY OF THE | SSUES WERE THAT THAT
8 WAS NOT' PO NTED QUT I N THE FACTS THAT WERE PRESENTED | N YOUR
9 SUMVARY. SO THAT IS THE | SSUE FOR US, THAT I T HAS TO BE THAT
10 THE PUBLI C HAS TO UNDERSTAND CLEARLY. AND AGAIN, THIS IS AN
11 | SSUE OF A PARTNERSHI P, AS WELL. | MEAN PEOPLE NEED TO KNOW
12 WHY WE ARE PAYI NG OQUT THESE SUMS | N SOME OF THESE | SSUES, | T
13 |ISN -- AND WHAT THE JUSTI FI CATION |'S, AND THE PUBLIC I S

14 ENTI TLED TO KNOW THAT, AS WELL.

15

16 RAY FORTNER, COUNSEL: THANK YOU.

17

18  CHAI RMAN YAROSLAVSKY: ALL RI GHT, DR CLAVREUL WANTS TO SPEAK.
19 SO WE' LL JUST HOLD THE VOTE ON THAT, RECONSI DER THE VOTE, |
20 SHOULD SAY, AND HOLD I'T. DR CLAVREUL?

21

22 DR GENEVI EVE CLAVREUL: GOOD AFTERNCON, BQARD OF SUPERVI SORS,
DR GENEVI EVE CLAVREUL. YOU KNOW | T'S VERY EVI DENT YOU CARE
LESS AND LESS ABOQUT THE PUBLI C | NPUT, AND I T'S VERY OBVI QUS
THAT YOUR VOTE DCES NOT REALLY MATTER, AFTER THE | NPUT - -
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CHAI RVAN YAROSLAVSKY: WELL, ACTUALLY JUST FOR THE RECORD, DR
CLAVREUL. | DI D NOT HAVE A NOTI CE THAT YOU WANTED TO SPEAK
UNTI L AFTER THE VOTE, AND THAT ElI THER WAS YOUR FAULT OR OUR
SECRETARY' S FAULT. IF IT I'S OUR SECRETARY'S FAULT, AND I
APOLOG ZE FOR THAT. BUT YOU KNOW THAT WE ALWAYS HEAR FROM YQU
WHEN YOU RE HERE.

DR GENEVI EVE CLAVREUL: ANYWAY, | JUST WANT TO THANK

SUPERVI SOR MOLI NA TO BE PUTTI NG YOU KNOW THE FEET TO THE
FIRE TO THE COUNTY COUNSEL. MANY OTHERS DO NOT WANT THE KNI TTY
GRITTY, WE JUST WANT THE GENERAL FACTS, AND | TH NK THE WAY
| TS PRESENTED, |IF IT TRULY WAS GO NG TO HAPPEN, MOST OF US
WLL BE VERY SATISFIED WTH I T. THE SAME WAY | WOULD LI KE TO
KNOW HOW LONGER MR. FORTNER IS GO NG TO STAY? HOW LONG HI' S
CONTRACT, YOU KNOW HOW HE HAS BEEN EXTENDED AND SO ON,
BECAUSE VWHEN HE TOOK THAT POSITION, | T WAS VERY SO A

LI M TATION THE OF THE WAY HE WAS BEING H RED. | WLL

APPRECI ATE TO SEE THE FINE LI NE. THANK YOQOU.

CHAI RVAN YAROSLAVSKY: THANK YOU. WE NOW HAVE THE | TEM BEFORE

US. MSS BURKE -- M SS MOLI NA MOVES, M SS BURKE SECONDS.

W THOUT OBJECTI ON, UNANI MOUS VOTE.

SUP. MOLI NA: THAT WAS MY FI NAL | TEM
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CHAI RVAN YAROSLAVSKY: SUPERVI SOR BURKE?

SUP. BURKE: | MOVE THAT VWHEN WE ADJOURN TODAY, WE ADJOURN I N
MEMORY OF CAROLYN THRASHER, A LONG Tl ME SECOND DI STRI CT

RESI DENT AND |I.S. D. PARKI NG SERVI CES EMPLOYEES. SHE PASSED
AVAY ON AUGUST 25TH. SHE LEAVES TO CHERI SH HER MEMORY HER SON,
MAURI CE SM TH. AND BARBARA JEAN KAUFMAN- BURGAN, LONG TI ME
SECOND DI STRI CT RESI DENT AND SPECI AL EDUCATI ON, ADM NI STRATI VE
SECRETARY FOR THE LOS ANCGELES UNI FI ED SCHOOL DI STRI CT FOR OVER
25 YEARS. SHE PASSED AVAY ON SEPTEMBER 8TH SHE LEAVES TO

CHERI SH HER MEMORY THREE CHI LDREN AND FOUR Sl STERS.

CHAI RVAN YAROSLAVSKY: UNANI MOUS VOTE.

SUP. BURKE: |'LL CALL UP I TEM 19.

CHAI RVAN YAROSLAVSKY: | TEM 19. ARNOLD SACHS?

SUP. MOLINA: WH LE MR SACKS | S COM NG UP MAY | DO WY
ADJOURNMENTS, | FORGOT THEM | APOLOG ZE.

CHAI RVAN YAROSLAVSKY: YES YOU MAY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
69



September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: FIRST OF ALL, |'D LIKE TO ASK THAT WE ADJOURN I N
2 THE MEMORY OF TH S 17 YEAR OLD M CHAEL REI NOSO, A BELOVED

3 FAMLY FRIEND OF M¥ FORVER STAFF MEMBER, SYLVI A NOVOA. M CHAEL
4 TRAG CALLY PASSED AVAY | N AN AUTOMOBI LE ACCI DENT AND | WANT TO
5 EXTEND OUR DEEPEST CONDOLENCES AND PRAYERS TO H'S FAM LY,

6 FRIENDS AS WELL AS HI S CLASSMATES. |'D ALSO ASK THAT WE

7 ADJOURN I N THE MEMORY OF BERNABE MARES, THE BELOVED

8 GRANDFATHER OF MY LONG Tl ME STAFF MEMBER VANESSA GASTELUM WE

9 WANT TO EXTEND OUR THOUGHTS AND PRAYERS TO VANESSA AND HER

10 ENTIRE FAM LY AS WELL. AND FI NALLY |'D LI KE TO ASK THAT WE

11 ADJOURN IN THE MEMORY OF JOE R MANZANO, A LONG TI ME LA PUENTE
12 RESI DENT AND BELOVED UNCLE OF QUR GOOD FRI END TERRI CHI CO-

13 MCKI NNON. VVE WANT TO EXTEND OUR DEEPEST CONDOLENCES TO TERRI

14 AND HER FAM LY AS VELL.

15

16 CHAI RMAN YARCSLAVSKY: UNANI MOUS VOTE. MR SACKS?

17

18 ARNOLD SACHS: GOCD MORNI NG COUNTY BQOARD OF SUPERVI SORS, THANK
19 YOU VERY MJUCH |'M NOT' SURE I F | SHOULD SPEAK ON | TEM 19 RI GHT
20 NOWBECAUSE | WAS GO NG TO TIE I'T I NTO | TEM NUMBER 50, WHI CH |

21  BELI EVE HAS BEEN HELD.

22

SUP. BURKE: WE' LL HOLD BOTH, I'LL CALL BOTH OF THEM
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1 CHAI RVAN YAROSLAVSKY: WELL, YOU CAN SPEAK TO BOTH OF THEM
2 LIKE

4 ARNOLD SACHS: TO SPEAK 52, THERE'S AN I TEM | BELI EVE, YEAH 52
5 |S WHAT | WANTED TO SPEAK ON, BUT | THI NK THAT WAS HELD FOR
6 ONE WEEK, SO

8 CHAI RVAN YAROSLAVSKY: WELL, GO AHEAD AND SPEAK TO BOTH OF

9 THEM YOU SIG\NED UP FOR BOTH OF THEM

10

11 ARNOLD SACHS: RIGHT. | WAS JUST CURI QUS TO KNOW I F THERE' S ANY
12 KIND OF, |'M HAVI NG A BRAIN CRAMP, THERE' S ANY KI ND OF

13 COVWPARI SON OR THEY ARE RELATED I N SOMVE WAY? BECAUSE ONE | S AN
14 EFFORT TO SI GN UP PECPLE TO VI SIT COUNTY HOSPI TALS, AND THE

15 OTHER IS A PLAN BY THE COUNTY FOR MEDI CAL PLANS. AND | WAS

16 JUST WONDERI NG | F THERE' S ANY KI ND OF | NTERRELATED STUDY BEI NG
17 DONE BETWEEN THE TWO OF THEM THANK YOU VERY MJCH.

18

19 CHAI RMAN YAROSLAVSKY: THANK YQU, OCKAY.

20

21 SUP. BURKE: |'LL MOVE THAT | TEM

22

CHAI RVAN YAROSLAVSKY: | TEM 19, BURKE MOVES, ANTONOVI CH
SECONDS, UNANI MOUS VOTE. AND | TEM 52, AS WELL, BURKE MOVES.
NO, 52 IS CONTINUED, | SORRY, YOU RE RI GHT.
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2 CLERK SACH HAMAI: NO 52 IS BEING HEARD. I T'S A REPCORT TGODAY.

4 SUP. BURKE: THAT'S ON KAl SER

6 CLERK SACH HAMAI: |IT'S ON THE KAI SER

8 CHAI RVAN YAROSLAVSKY: SORRY, SO WE' LL HOLD THAT. | APOLCOG ZE.

10 SUP. BURKE: OR WAS I T -- OKAY.

11

12 CHAI RMAN YAROSLAVSKY: YEAH.

13

14 SUP. BURKE: 217

15

16 CHAl RMAN YAROSLAVSKY: 21. DR CLAVREUL? DR CLAVREUL, DO YQU
17 WANT TO SPEAK ON THI S? NO 21, AND ALSO 26.

18

19 DR GENEVI EVE CLAVREUL: GOOD MORNI NG, GENEVI EVE CLAVREUL. ON
20 |TEM 21, | JUST WONDER VWHY WE STILL NEED SO MANY TEMPORARY
21 R N. AND THAT WE ARE CONTRACTI NG TO 26 AGENCI ES, THAT'S QU TE
22 A BIT. AND I JUST WONDER HOW MANY -- | WOULD HAVE LI KED TO
KNOW HOW MANY R. N. VWERE REMOVED FROM KI NG HARBOR, THAT W LL
HAVE BEEN | NTERESTI NG TO KNOW AND NO SPECI FI C NUMBER WERE
G VEN. | TH NK VE, YOU KNOW WE COULD BENEFI T FROM KNOW NG
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1 THAT. AND ON I TEM 26, | AM VERY MJCH | N SUPPORT TO HAVE, YQU
2  KNOW A VWAY OF GOOG-I NG THE | NFORMATI ON, BECAUSE RI GHT NOW
3 | T"S EXTREMELY DI FFI CULT AND | HOPE YOU EXTEND | T BEYOND

4 PUBLIC HEALTH AND PUT | T FOR THE ENTI RE COUNTY. | WLL REALLY
5 APPRECI ATE I T, MANY OF US WLL. THANK YOQOU.

7 CHAI RVAN YAROSLAVSKY: THANK YOQU. COULD WE JUST ASK DR

8 CHERNOF, IS HE STILL HERE, TO ANSVEER THAT QUESTI ON ON 217 ON
9 21, ONTHE -- OH JUST A -- ALL RIGHT, HE'S COM NG

10

11  SUP. BURKE: HE HAS THE REPORT COM NG UP ON 55.

12

13 CHAI RMAN YARCSLAVSKY: | TEM 26, BURKE MOVES, MOLI NA SECONDS,
14 W THOUT OBJECTI ON, UNANI MOUS VOTE ON 26. |'LL REPHRASE THE
15 QUESTI ON THAT DR CLAVREUL ASKED, IT WAS A MORE GENERIC, | S
16 VWHY DO WE NEED TO SI GN UP CONTRACT W TH MORE NURSES NOW W TH
17 THE, JUST IS THERE A -- JUST EXPLAIN THI S.

18

19 DR BRUCE CHERNOF: SURE. THESE ARE AS- NEEDED REG STRY

20 CONTRACTS THAT PROVI DE A WHOLE RANGE OF NURSI NG SERVI CES, SQOVE
21 OF THEM ARE SPECI ALI ZED I N NATURE, AGAI N THEY' RE ONLY AS-

22 NEEDED, BUT | T PROVI DES US THE BROADEST ARRAY OF ABILITY TO
FILL SLOTS AND IT'S TO MAKE SURE THAT WE CAN COVER ALL THE
CLI NI CAL PROGRAMS | N THE FACI LI TI ES, THAT'S WHY.
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1 CHAI RVAN YAROSLAVSKY: AND NONE OF THESE PGCSI TI ONS CAN BE
2 FILLED BY ANY OF THE PEOPLE WHO ARE BEI NG MOVED ARCUND AS A
3 RESULT OF THE CLOSURE OF THE HOSPI TAL?

5 DR BRUCE CHERNCF: ABSCOLUTELY, VWHEN WE ARE MOVI NG PEOPLE, WE

6 ARE FI LLI NG PERMANENT POSI TI ONS AND WE ARE TRACKING S & S IN

7 ALL THE FACI LI TI ES THAT RECElI VE STAFF, TO THE EXTENT THAT WE

8 DON T NEED TO USE THESE REG STRIES WE WLL NOT USE THEM I T S

9 ONLY TO FILL SLOTS IN --

10

11 CHAI RMAN YAROSLAVSKY: SO THIS IS JUST AUTHORITY, I T'S NOT

12 NECESSARI LY -- YOU RE NOT NECESSARI LY GO NG TO USE THI S

13 AUTHORI TY?

14

15 DR BRUCE CHERNOF: CORRECT. CORRECT, CORRECT, EXACTLY.

16

17 CHAI RMAN YARCSLAVSKY: OKAY, THANK YOU. ANY OTHER QUESTI ONS? | F
18 NOT, BURKE MOVES, MOLI NA SECONDS, W THOUT OBJECTI ON, UNANI MOUS
19 VOTE ON | TEM 21.

20

21 SUP. BURKE: 43. 43.

22

CHAI RVAN YAROSLAVSKY: | TEM 43. WE HAVE SOVEBCDY WHO WANTS TO
BE HEARD ON THI S?
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SUP. BURKE: YEAH MR BAXTER?

CHAI RVAN YAROSLAVSKY: MR BAXTER?

PETER BAXTER COKAY, THANK YOU. MR CHAI RVAN, MEMBERS OF YOUR
HONORABLE BOARD, MR, FUJI OKA, LADI ES AND GENTLEMEN. MY NAME | S
PETER BAXTER, AND | LIVE I N LOS ANGELES. AS | UNDERSTAND THE
GENERALLY ACCEPTED EXPLANATI ON FOR THE FAI LURE TO PUT THE FI RE
ON 9/11 QUT IN THE TWN TONERS BY THE NEW YORK FI RE
DEPARTMENT, | T IS BECAUSE THE HEAT OF AVI ATI ON FUEL WAS SO

| NTENSE THAT | T WAS | MPOSSI BLE TO PUT OQUT THAT FI RE, SUCH A
THEORY DENI ES THE RESEARCH OF ANTO NE LAURENT LAVO S| ER

ANTO NE LAURENT LAVO SI ER NAMED OXYGEN WHEN HE DI SCOVERED
OXYGEN. HE DI SCOVERED THAT FI RE WAS DEPENDENT ON OXYCEN, NOT
ON HEAT. NO OXYGEN, NO FIRE. THIS IS THE CRUX OF THE 9/ 11

| SSUE. THERE WAS NO WAY THAT THEY COULD HAVE BEEN PUTTI NG OUT
THAT FI RE BECAUSE THEY DIDN' T TRY TO EXHAUST THE OXYGEN. YOU
HAVE TO EXHAUST THE OXYCGEN TO PUT THE FI RE OUT. HEAT AND

VARI ATI ONS OF HEAT W TH WATER COOLING | T DOMN ARE TI ME

CONSUM NG. WHAT IS ESSENTI AL 1S AN UNDERSTANDI NG OF ANTO NE
LAURENT LAVO S| ER AND H' S RESEARCH, ALL OF VHICH | S
RESPECTFULLY SUBM TTED. AND | THANK YQU, MR CHAI RVAN.

CHAI RVAN YAROSLAVSKY: THANK YOU MR BAXTER
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PETER BAXTER: COKAY.

CHAI RVAN YAROSLAVSKY: WE HAVE THE | TEM BEFORE US.

SUP. BURKE: |'LL MOVE THAT.

CHAI RVAN YAROSLAVSKY: BURKE MOVES, MOLI NA SECONDS, W THOUT
OBJECTI ON, UNANI MOUS VOTE.

SUP. BURKE: | HAVE NOTH NG FURTHER

CHAI RVAN YAROSLAVSKY: ALL RIGHT. | HAVE NO ADJOURNI NG MOTI ONS
TODAY, AND |'M SORRY, WE DI D 19?

CLERK SACH HAMAI: YES. WE HAVE THE TWO REPORTS, 52 AND 55.

CHAI RVAN YAROSLAVSKY: 52 AND 55, ALL RIGHT, LET'S TAKE --
THOSE ARE DI SCUSSI ON | TEM5, CORRECT?

CLERK SACH HANAI: CORRECT.

CHAI RVAN YAROSLAVSKY: LET'S TAKE 52. HE ALREADY SPOKE ON THI S.

52. IS TH'S VR FUJI OKA' S RECOMMENDATI ON, OR REPORT? THIS IS
52, THE HEALTH PLANS?
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SUP. BURKE: | JUST HAVE A COUPLE OF QUESTI ONS.

C.E.O FUWIGOKA: | BELIEVE YOU ASKED THAT WE' RE CONTI NUI NG THI S
| TEM TO ALLOW STAFF TO MEET W TH THE REPRESENTATI VES FROM

KAl SER, AND WE HAVE SEVERAL FOLKS FROM KAl SER WHO ARE HERE TO
PROVI DE SOME | NFORVATI ON TO THE BOARD. SO | ' D LI KE TO BRI NG
THEM UP.

CHAI RVAN YAROSLAVSKY: YES. WOULD THE KAl SER REPRESENTATI VES
COMVE FORWARD? M SS BURKE?

SUP. BURKE: | JUST HAVE A FEW QUESTI ONS. | WANTED TO GET A
BETTER UNDERSTANDI NG ON HOW SOME OF THESE THI NGS WORKED. | DI D
HAVE AN OPPORTUNI TY TO DI SCUSS SOVE OF THI S YESTERDAY. WE
RECEI VED A CHART YESTERDAY VWH CH HAD A BREAKDOM COF EXPECTED
UTI LI ZATI ON RATES AND ACTUAL UTI LI ZATI ON RATES. HOW ARE THE
EXPECTED UTI LI ZATI ON RATES DETERM NED?

CHAI RVAN YAROSLAVSKY: YEAH, AND | DENTI FY YOURSELF FOR THE
RECCRD.

Bl LL CASVELL: SURE BI LL CASVELL, KAI SER PERVMANENTE. AND |I'M
JA NED BY?
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1 DR HOMARD FULLMAN: |'M DR HOMWARD FULLMAN, |'M THE AREA
2 MEDI CAL DI RECTOR OF WEST LOS ANGELES MEDI CAL CENTER, KAl SER
3 PERVANENTE.

5 BILL CASWELL: AND I'M SORRY, THE QUESTI ON WAS WHEN WE DO THE
6 PRQIECTI ONS ON EXPECTED UTI LI ZATI ON RATES?

8 SUP. BURKE: RIGHT. RI GHT, HOW ARE THOSE DETERM NED? THOSE ARE
9 NOT -- ARE THEY, THEY' RE NOT THE PRI OR YEAR S UTI LI ZATI ON

10 RATES?

11

12 Bl LL CASWELL: NO, THERE IS A METHODOLOGY THAT' S FOLLOWED BY
13 KAI SER AND OTHER HEALTH PLANS THAT LOOKS AT UTI LI ZATI ON, AND
14 THERE ARE DI FFERENT LEVELS OF UTI LI ZATI ON FROM | NPATI ENT DAYS
15 TO OUTPATI ENT ACTIVITY TO PHARVACY, AND ALL OF THOSE ELEMENTS
16 ARE BASED UPON PRI OR ACTUAL, AND SOVE COF THE ONE- TI ME EVENTS
17 ARE THEN EXCLUDED, AND BASED UPON UNDERWRI TI NG GUI DELI NES,

18 THEY ARE PROQJECTED TO THE FUTURE PERI OD, AND I N THE S| TUATI ON
19 HERE W TH THE COUNTY, THAT WOULD BE THE ANNUAL 2008 PERI CD.

20

21 SUP. BURKE: SO THE ONE- TI ME EVENTS ARE REMOVED? YOU TAKE THE
22 LAST YEAR, REMOVE THE ONE- TI ME EVENTS, AND THEN THAT IS THE
EXPECTED?
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1 BILL CASVELL: THERE ARE MORE NUANCES TO I T, BUT | N GENERAL,
2 THAT IS THE WAY THAT THE RATE I S --

4 SUP. BURKE: OR EXTRACRDI NARY UTI LI ZATI ON I N ONE PARTI CULAR
5 MONTH OR SOMVETHI NG, ARE THOSE REMOVED OR?

7 BILL CASVELL: NO, THOSE THI NGS THAT | F THERE ARE TRENDS THAT
8 | NDI CATE H GHER UTI LI ZATI ON OR LOWNER UTI LI ZATI ON, THOSE ARE

9 PRQIECTED AS CONTI NUI NG BASED UPON WHATEVER FACTORS ARE W THI N
10 THE COUNTY POPULATI ON.

11

12 SUP. BURKE: | SEE. SO THAT WE WOULD BE ABLE TO CGET SOVE

13 COVPARI SON | N LOCKI NG AT THI'S FOR NEXT YEAR I N TERMS OF HOW
14 EXPECTED WAS CONSI STENT W TH WHAT ACTUALLY HAPPENS NEXT YEAR?
15

16 Bl LL CASWELL: YEAH, ABSOLUTELY.

17

18 SUP. BURKE: YOU KNOW MY UNDERSTANDI NG I S THAT ALL THE OTHER
19 HEALTH PROVI DERS PROVI DE US W TH THOSE UTI LI ZATI ON RATES BY
20 JUNE 30TH. | MEAN THROUGH JUNE 30TH BY AUGUST 1ST. ARE WE

21 GO NG TO BE ABLE TO EXPECT THAT FROM KAl SER NEXT YEAR?

22

Bl LL CASVELL: WHAT WE' VE SHARED W TH MANAGEMENT AND STAFF | S
THAT, AND I THI NK MANY, |F NOT ALL THE SUPERVI SORS ARE
FAM LI AR W TH KAI SER PERVANENTE, AND WE ARE | MPLEMENTI NG A
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1 PROGRAM VHERE WE W LL HAVE CLAI M5 DATA ON A MORE Tl MELY AND
2 ACCURATE PERICD. I T'S OUR EXPECTATI ON FOR FUTURE YEARS THAT WE
3 WLL -- WE CONTINUE TO USE MORE CURRENT DATA TO BE REFLECTI VE
4 OF CURRENT TRENDS AND WE WOULD | MPROVE UPON THAT AS WE GO

5 FORWARD IN AND BEYOND, YES.

7 SUP. BURKE: SO THAT IF WE CET ALL THE OTHER DATA BY AUGUST
8 1ST, THAT WE COULD EXPECT THAT NEXT YEAR BY AUGUST 1ST?

10 BILL CASWELL: YES.

11

12 SUP. BURKE: | JUST HAVE ONE QUESTI ON, SOVETH NG WE DI SCUSSED
13 YESTERDAY, AND THAT'S THE FAVCRI TE NATI ON | SSUE, THAT THE

14 FEDERAL GOVERNMENT BEI NG YOU HAVE A FAVORI TE NATI ON W TH

15 THEM AND WHAT | AM TRYI NG TO GET A REALLY GOOD UNDERSTANDI NG
16 |'S THAT HONW FOR I NSTANCE, YOU HAD A DECREASE BY S.E. 1. U A
17 FEW YEARS BACK. HOW DCES THAT FIT IN WTH THE FAVORI TE NATI ON,
18 OR IS IT THE FAVORI TE NATI ON THAT I T ALWAYS HAS TO BE -- YQU
19 HAVE TO G VE THAT THEN TO THE FEDERAL GOVERNMENT | F YOU G VE
20 US A DECREASE?

21

22 Bl LL CASVELL: WHAT WE SHARED W TH YOQU YESTERDAY AND VWHAT WE' VE
SHARED W TH MANAGEMENT AND THE STAFF |'S THAT THERE IS A

PROVI SION I N THE FEDERAL OR THE O P. M CONTRACT FOR KAl SER
PERVANENTE, AND | BELI EVE OTHER HEALTH PLANS, AND I T'S CALLED
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A S.S.S.G CLAUSE, WH CH STANDS FOR SI M LARLY SI ZED SUBSCRI BER
2 GROUPS.

4 SUP. BURKE: YES.

6 BILL CASWELL: AND SO WE | DENTI FY THE FI VE LARGEST SI M LARLY
7 SIZED GROUPS, WHI CH | NCLUDES THE COUNTY OF LOS ANGELES.

9 SUP. BURKE: NOW DOCES THAT I NCLUDE ALL OF QUR UNITS, OR DO YQU
10 BREAK QUT, FOR I NSTANCE, CAN YOU BREAK QUT S.E. 1.U.?

11

12 Bl LL CASWELL: YEAH, NO THAT'S A GOOD QUESTI ON AND WE' VE

13 EXPLORED THAT. IT IS A COVBI NATI ON OF ALL KAI SER PERVANENTE

14 MEMBERSHI P | N AGGREGATE.

15

16 CHAI RMAN YARCSLAVSKY: | N THE COUNTY OF LOS ANGELES?

17

18 Bl LL CASWELL: CORRECT. AND SO MANAGEMENT 1S | NCLUDED W TH BOTH
19 THE COUNTY OF COALI TI ON UNIONS, AS WELL AS THE S.E.|l.U., THE
20 OPTIONS AND CHO CES PROGRAM

21

22 SUP. BURKE: AND | GUESS WHAT |'M TRYI NG TO FI GURE OUT | S DCES

23 THAT MEAN IF ONE UNIT GETS A DECREASE THAT THERE' S
24 AUTOVATI CALLY AN | NCREASE SOVEVWHERE ELSE TO KEEP THE -- TO
25 MEET YOUR FEDERAL EXPECTATI ON?
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Bl LL CASVELL: NO WHAT IT IS A PROVISION IS IS THAT THE
METHODOLOGY, THE FORMULAS THAT ARE USED TO PRCODUCE THE FEDERAL
RATE NEED TO BE CONSI STENT AND APPLI ED SIM LARLY W TH THOSE
TOP FI VE OTHER EMPLOYER GROUPS. AND SO WHATEVER THE COVPUTER
SPITS QUT AS THE RATE FOR THE FEDS NEEDS TO BE THE SAME
PROGRAM THE SAME METHODOLOGY, THE SAME ANALYSI S THAT WE WOULD
USE FOR THE COUNTY.

SUP. BURKE: THE SAME FORMJLA?

Bl LL CASVELL: CORRECT.

SUP. BURKE: ALL RIGHT, | THI NK | UNDERSTAND BUT |'M NOT SURE.
BUT | DON T HAVE ANY OTHER QUESTI ONS. | REALLY AM GO NG TO
HAVE TO KIND OF FOLLOW UP ON THAT BETTER UNDERSTANDI NG

CHAI RVAN YAROSLAVSKY: SUPERVI SOR MOLI NA?

SUP. MOLI NA: LET ME UNDERSTAND CORRECTLY. | KNOWWHEN | SAI D
TO My STAFF, | SAID | WAS | MPRESSED W TH WHAT THE UNIONS DI D A
COUPLE OF YEARS AGO, AND AT THAT TI ME KAl SER WASN' T AS

RECEPTI VE TO THAT | SSUE BECAUSE THEY FELT AT THE END OF THE
DAY I'T WASN T GO NG TO MAKE A DRAVATI C DI FFERENCE. BUT

OBVI QUSLY I T HAS, AS FAR AS UTI LI ZATI ON, BECAUSE THEY HAVE
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1 UNDERTAKEN NOT ONLY THE EMERGENCY ROOM SURCHARGE THAT GOES ON,
2 BUT THE OTHER KI NDS OF PROGRAMS THAT THEY HAVE CREATED FOR

3 THOSE PEOPLE W TH DI ABETES OR OTHER KI NDS OF | SSUES, AS WELL.
4 SO AND YOQU VE BEEN ABLE TO TRACK THE DI FFERENCE, CORRECT, FOR
5 THE REPRESENTED EMPLOYEES?

7 BILL CASWELL: CORRECT.

9 SUP. MOLINA: NOW YOU WERE TRACKI NG ALSO THE NON- REPRESENTED
10 EMPLOYEES, | DI DN T KNOW THAT YOU KNEW HOW DOES ONE KNOW

11 WHEN YOU GO IN WTH YOUR KAl SER CARD, THAT YOU ARE A

12 REPRESENTED OR A NON- REP EMPLOYEE?

13

14 Bl LL CASWELL: LET ME SEE |IF | UNDERSTAND THE QUESTI ON, WELL,
15 VWHEN AN I NDI VI DUAL IS | DENTI FI ED, THE LAST PART | THI NK WAS
16  YOUR QUESTION | S WHEN SOVEONE PRESENTS HI MSELF I N AN

17 QUTPATI ENT OR HOSPI TAL SETTI NG THE CARDS ARE THE SAME.

18

19 SUP. MOLINA: THAT' S RI GHT.

20

21 BILL CASVELL: WHAT WE' RE ABLE TO | DENTI FY AND AGGREGATE DATA
22 |S ON THE BACK END, AND WE' RE ABLE TO PUT TOGETHER THE

UTI LI ZATI ON AND THE ENCOUNTERS BECAUSE WE' VE SECGREGATED THOSE
GROUPS BY ACCOUNT TYPE W TH N THE COWPUTER SYSTEM W THI N THE
DATA SYSTEM
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SUP. MOLI NA: SO YOU ACTUALLY HAVE DATA THAT CLEARLY STATES
THAT OUR NON- REPRESENTED EMPLOYEES HAVE HI GHER UTI LI ZATI ON OF
CERTAI NLY THE EMERGENCY ROOM RI GHT?

Bl LL CASVELL: CORRECT. WELL, KEEP GO NG THERE | S REPORTS, AND
SOMVE OF THE WORK THAT WE' VE DONE ARCUND THE KI ND, AND | KNOW
EVERYONE FAM LI AR WTH THE CASA M Tl GATI ON GOALS AND

OBJECTI VES, AND A COUPLE OF YEARS AGO WE HAD A MAJOR EFFORT TO
ENGAGE W TH THE UNI ONS ON THAT, AND RECENT MEETI NGS W TH BI LL
FUJI OKA AND SENI OR MANAGEMENT HERE I N THE COUNTY, THEY HAVE
AGAI N, THEY HAVE COWM TTED TO WANT TO PARTNER I N THAT WAY, AND
THOSE MEETI NGS HAVE BEEN SCHEDULED AND THAT WORK | S BEI NG

L AUNCHED.

SUP. BURKE: RI GHT.

SUP. MALI NA: VWHEN YOU SAY PARTNER I N WHAT WAY?

Bl LL CASVELL: WHAT THE CASA M TI GATI ON GOALS AND OBJECTI VES
| DENTI FY | S THAT THERE ARE OPPORTUNI TI ES TO WORK W TH AND
THROUGH LEADERSHI P OF UNI ONS AND MANAGEMENT TO EDUCATE AND
ALI GN WTH THE EMPLOYEES TO | MPROVE THEI R HEALTH STATUS. AND
THERE' S TWO MAJOR AREAS, ONE | S AROUND WELLNESS AND

PREVENTI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84



The Los Angeles County Board of Supervisors

September 18, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA:  SURE.

Bl LL CASVELL: AND SO THERE | S EDUCATI ON, THERE'S ON SI TE

ACTI VI TI ES THAT KAI SERPERMANENTE. ORG OFFERS TO MEMBERS,

THERE' S THI NGS THAT WE CAN DO ONS|I TE THROUGH HEALTH FAI RS AND
THROUGH OTHER TYPES OF MAI LI NGS AND THI NGS THAT WE HAVE FOUND
ARE A PROACTI VE WAY TO DEAL W TH WELLNESS. VWHAT WE ALSO, I F --

SUP. MOLI NA: GO AHEAD.

Bl LL CASVELL: OKAY, WHAT WE ALSO THEN ARE ABLE TO DO I S MODEL
SOVE OF THE CHRONI C MEDI CAL CONDI TI ONS, | NDI VI DUALS W TH

DI ABETES, HEART FAI LURE, CORONARY DI SEASE, DEPRESSI ON, AND BE
ABLE TO THEN CREATE | NTERVENTI ONS, WHETHER I T' S THROUGH THE
MEDI CATI ON, WHETHER | T'S THROUGH, WE CALL | T POPULATI ON CARE
MANAGEMENT, AND TRY TO WORK W TH THOSE GROUPS ON AN | NDI VI DUAL
BASI S TO | MPROVE THE STATUS OF THOSE | NDI VI DUALS, BLENDI NG THE
TWO IS A LOT OF WORK AND DR FULLMAN CAN ADDRESS THAT AND WHAT
WE DO W TH SCREENI NGS. AND WHETHER I T'S ON THE MAMMOGRAPHY,
AND WOMEN AND CHI LDREN S SERVI CES, WHETHER I T'S I N THE MALE
AND COLORECTAL AND OTHER THI NGS, VERY PROACTI VE | N LEADI NG THE
COUNTRY | N MANY OF THOSE ELEMENTS.
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1 SUP. MOLINA: VELL, | GUESS THAT'S THE | SSUE, THAT IS THE | SSUE
2 FOR Mg, BECAUSE |IF YOU HAVE A NON- REPRESENTED EMPLOYEE VWHO

3 SHOANS UP WTH CH LDREN W TH ASTHVA ON A REGULAR BASI S, FOR

4 EXAMPLE, I N THE EMERCENCY ROOM OR A DI ABETI C THAT' S AN

5 ONGO NG NON- REPRESENTED, | KNOW THAT WHAT THE UNI ONS HAVE

6 DONE, AND AGAI N, THAT'S WHAT | FOUND SO FASCI NATI NG ABOQUT THE
7 WORK THAT THEY DID, IS THAT THEY SAID WE' RE GO NG TO LOOK AT

8 TH' S GROUP AND SEE WHAT KI ND OF WELLNESS PROGRAM WE CAN PUT

9 THEM ON AND GET THEM STARTED I N CONJUNCTI ON W TH KAI SER DOCS
10 AND SO ON. SO IT'S My UNDERSTANDI NG THAT, | DON T KNOW HOW

11 | T'S DONE, BUT THEY' VE CREATED THESE PROGRAMS, AND | KNOW THAT
12 KAI SER HAS BEEN VERY AGGRESSI VE | N CREATI NG ALL KI NDS OF

13 PROGRAMS AROUND WELLNESS, WE SEE A LOT OF THEM I N THE

14 COVMUNITY AND WE' RE VERY PROUD OF THAT. BUT |'M NOT' SURE HOW
15 YOU DI FFERENTI ATE, |IF YOU HAVE A NON-REP EMPLOYEE WHO IS GO NG
16 | N THERE AND YOU SEE H M CONSTANTLY THERE BECAUSE OF DI ABETI C
17 | SSUES | N EMERGENCY, FOR EXAVPLE, DON T YOU THI NK THAT THEY

18 SHOULD HAVE -- OR JUST AS A KAI SER, THAT THEY SHOULD HAVE THE
19 SAME | NTERVENTI ON AS A REPRESENTATI VE EMPLOYEE?

20

21 BILL CASVELL: LET ME MAKE ONE COMVENT AND | KNOW DR. FULLMNMAN
22  WLL WANT TO JUMP | N.

SUP. MOLI NA:  CKAY.
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Bl LL CASVELL: AND THERE IS A VERY BI G AND | MPORTANT
PHI LOSOPHI CAL POSI TI ON THAT YOU JUST HI GHLI GHTED I N

PERVANENTE MEDI CINE, AND I T IS THAT WE PROVI DE AND OFFER THE
SAME LEVEL OF QUALITY CARE AND THE SAME AMOUNT OF | NTERVENTI ON
AND PROACTI VE ACTI VI TIES TO EVERYONE WHO | S A KAI SER
PERVANENTE MEMBER.

SUP. MOLI NA: YQU DO?

Bl LL CASVELL: CORRECT. WHAT WE HAVE DONE W TH, AND LAUNCHED
OVER THE LAST 18 TO 24 MONTHS WTH S. E. 1. U. IS ABOVE AND
BEYOND THAT AS FAR AS COVMUNI CATI ON AND EDUCATI ON AND THROUGH
NEWSLETTERS AND ONSI TE THI NGS. BUT THE VERY HI GH LEVEL OF
PROACTI VE WORK | S DONE EVERY DAY THROUGH ALL THE MANY

CAREG VERS W THI N KAI SER TO ALL MEMBERS VWHETHER THEY' RE
MANAGEMENT, UNI ON OR OTHERW SE.

SUP. MOLI NA: SO THE DI FFERENCE AGAI N BETWEEN REPS AND NON- REPS
'S THAT THERE' S JUST A MORE PROACTI VE | NFORMVATI ON, YOU KNOW
EDUCATI ON, HEALTH EDUCATI ON SYSTEM FOR THEM | FI ND THAT HARD
TO BELI EVE, | MEAN YOU RE SAYING IT SO | HAVE TO ACCEPT IT,
BUT | FIND IT HARD TO BELI EVE, AND THAT' S DEMONSTRATED I N YOUR
TRACKI NG | NFORMATI ON?
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1 DR HOMRD FULLMAN: YES, SUPERVI SOR, |F I MAY, AGAIN, |'M
2  HOMARD FULLMAN, I'M THE MEDI CAL DI RECTOR OF WEST LOS ANGELES

3 KAl SER PERVANENTE. YES, WE TREAT ALL OF OUR MEMBERS THE SAME,
4 WE DON T DI FFERENTI ATE BASED UPON WHAT SEGMVENT OF A GROUP

5 THEY' RE IN OR WHAT GROUP THEY' RE I N, WE TREAT EVERYBODY WELL.

6 AND WE' VE HAD LOTS OF SUCCESSES | N THE CARE OF PATIENTS WTH

7 CHRONI C DI SEASE BECAUSE NOT ONLY DO WE PROVI DE EXCELLENT CARE
8 BETWEEN A DOCTOR AND A PATI ENT, BUT I N ADDI TI ON WE HAVE

9 REG STRIES OF PATI ENTS WHO HAVE CHRONI C Al LMENTS, AND WE MAKE
10 SURE THROUGH POPULATI ON CARE MANAGEMENT THAT WE APPLY A SET OF
11 | NTERVENTI ONS TO THEM THAT HAVE BEEN SCI ENTI FI CALLY PROVEN TO
12 BE EFFECTI VE. SO, FOR EXAMPLE, DI ABETI C PATI ENTS, WE TRACK HOW
13 THEIR CONTROL IS AND WE ARE PROACTI VELY ALVWAYS TRYI NG TO

14 | MPROVE THEI R CONTROL. WE TRACK WHAT KI ND OF SCREENI NG THEY' VE
15 HAD FOR EARLY RENAL DI SEASE OR RETI NAL DI SEASE AND VWHATNOT,

16 AND WE TRACK THI'S I N A VERY SYSTEMATI C WAY. WE DO NOT TREAT

17 ANYBODY DI FFERENTLY | N ANY OF THE SUBGROUPS OF THE COUNTY, OR
18 ANY OF OUR GROUPS WHATSCEVER, EVERYBODY HAS TH S CARE, AND | F
19 SOVEONE HAS A CHRONI C CONDI TI ON, WE TREAT THEM THI' S WAY. AND
20 AS A RESULT, WE ARE HI TTI NG BENCHVARK, NATI ONAL BENCHVARK

21  PERFORMANCES, | N THE WAY WE ARE ACHI EVI NG RESULTS I N CHRONI C
22 DI SEASE AND THE WAY WE' RE SCREENI NG AND PREVENTI NG DI SEASES
SUCH AS BREAST CANCER. SI M LAR KI NDS OF APPRCACHES I N TERM CF
SCREENI NG FOR MAMVOGRAPHY WHERE WE' RE HI TTI NG NATI ONAL
BENCHVARK LEVELS OF MAMMOGRAPHY RATES | N OUR ENTI RE
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1 MEMBERSHI P. SO WE DO NOT DI STI NGUI SH BETWEEN GROUPS, AND WE
2 BELIEVE THAT I N ADDI TI ON TO HAVI NG A VERY | MPORTANT DOCTOR-
3 PATI ENT RELATI ONSHI P, VWH CH WE CERTAI NLY DON' T WANT TO DI LUTE,
4 THAT VVE WRAP AROUND THAT THESE KI NDS OF PROGRAMS, AND THAT | S
5 HOWWE RE ACHI EVI NG THESE KI NDS OF THESE RESULTS. BUT THE ONLY
6 DI FFERENCE | CAN TH NK OF BETWEEN THE UNI ON AND THE NON\-

7 REPRESENTED IS REALLY THI S PROACTI VE COVMUNI CATI ON CAMPAI GN,

8 NOTHI NG DI FFERENT ABOUT THE CARE WHATSOEVER THAT | CAN THI NK

9 OF.

10

11 SUP. MOLINA: WELL THE I NCREASE | S SO FAR DRAVATIC THAT IT'S

12 HARD TO BELI EVE THAT IT IS JUST THAT. | MEAN ACCEPT I T THAT

13 THAT'S WVHAT IT IS, BUT I TAKE IT THAT PROBABLY AS OTHER

14 FACTORS, AND AGAIN | DON T KNOW WHAT THE NUMBERS ARE, | MEAN
15 THERE MAY BE AN OLDER AGE GROUP I N THAT OR OTHER KI NDS CF

16 FACTORS THAT ALSO CONTRI BUTE, IT CAN T BE JUST THE ONE

17 SI NGULAR,

18

19 DR HOMRD FULLMAN: YEAH | WOULDN T SUGCGEST CERTAI NLY THAT

20 THAT IS THE ONLY THI NG ACCOUNTI NG FOR THE DI FFERENCES | N THE
21 QUTCOMES, BECAUSE THE POPULATI ONS ARE NOT DI FFERENT, AGE M GHT
22 BE DI FFERENT, | NCI DENCE OF CERTAI N DI SEASES M GHT BE

DI FFERENT. SO UNLESS YOU HAD | DENTI CAL POPULATI ONS AND ONLY
HAD THE PROACTI VE CAMPAI GN FOR ONE AND NOT THE OTHER, YQU D
ONLY BE ABLE TO TELL THAT THAT WAS THE EFFECTI VE THI NG BECAUSE
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1 YOQU HAVE DI FFERENT POPULATI ONS OF FOLKS, AND | TH NK YQU VE
2 | DENTI FI ED SOVE OF THE FACTORS. BUT CERTAINLY WE BELI EVE THAT
3  PROACTIVITY AND COVWUNI CATI ON HAS SOVE ADDED BENEFI T, | T MAY
4 NOT BE THE EXCLUSI VE EXPLANATI ON.

6 SUP. MOLINA: WVELL, YOU KNOW ONE OF THE THI NGS THAT, WE HAVE TO
7 PLAY ALL SIDES OF THIS THI NG WE ARE A HEALTH PROVI DER, AND SO
8 WE HAVE A LOT OF COSTS ASSCCI ATED I'N PROVI DI NG HEALTH CARE, WE
9 ARE VERY MJCH | NTERESTED I N THE OQUTCOVE | N SACRAMENTO AS TO

10 HOWTHAT IS GO NG TO SHAKE DOWN, WE' RE HOPEFUL AND CGRATEFUL TO
11  THE GOVERNOR AND THE SPEAKER AS WELL AS THE PRO TEM I N THEI R
12 EFFORTS TO TRY AND CREATE SOVE KIND OF A PROGRAM BECAUSE OUR
13 UNI NSURED POPULATI ON | S ESCALATI NG. AND UNFORTUNATELY WHAT

14 WE RE SEEING | S MORE AND MORE EMPLOYERS OUT THERE OPTI NG OQUT
15 OF PROVI DI NG HEALTHCARE COVERAGE FOR THEI R EMPLOYEES, VHI CH

16 CREATES A Bl GGER STRAIN ON US. BUT | MJST SAY THAT AS ALSO AS
17 AN EMPLOYER, AND PROBABLY ONE OF THE LARGEST EMPLOYERS | N THE
18 REQ ON, THE ESCALATI NG COST OF OUR PREM UMS | S ALSO SOMVETHI NG
19 THAT IS A PROBLEM FOR US. | THI NK THAT AGAI N LI KE ANYTHI NG

20 ELSE, WE AS POLITI Cl ANS ARE NOT THE BEST ONES TO MAKE, YQU

21 KNOW TO CREATE WHAT | S THE BEST KIND OF A HEALTHCARE PLAN, TO
22 PROVI DE HEALTHCARE FOR EVERYONE. YET WHEN THE | NDUSTRY | TSELF
'S NOT | NVOLVED | N PROVI DI NG THAT ASSI STANCE, IT IS UP TO THE
PCLI TI CI ANS TO GET I NVOLVED I N THESE | SSUES. | TH NK THAT

AGAI N WVE ARE VERY CONCERNED, AND | KNOW THAT, AND I GUESS, YQU

The Meeting Transcript of
The Los Angeles County Board of Supervisors
90




September 18, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 KNOW YOQU ALL SHOULD BE GRATEFUL TRYI NG TO TAKE KAl SER AVWAY AS
2 AN OPTION TO ANY OF OUR EMPLOYEES |I'T PROBABLY, YOU KNOW BE

3 THE END OF US AS SUPERVI SORS UP HERE. SO THEY LOVE THEI R

4 KAISER. THE I SSUE | S THAT THE ESCALATI NG PREM UMS ARE REALLY

5 HAVI NG AN UNBELI EVABLE DRAI'N, AND, AGAIN, | HOPE WE NEVER GET
6 |INTO A SI TUATI ON WHERE WE' RE NOT GO NG TO BE PROVI DI NG THAT

7 KIND OF A BENEFI T TO OQUR EMPLOYEES. BUT WE MJUST SAY THAT THESE
8 ESCALATI NG PREM UMS ARE, AGAIN, CREATING IT -- WE REALLY WANT
9 TO UNDERSTAND BETTER WHY, AND MORE | MPORTANTLY HOW TO PREVENT
10 |T. AND | REALLY APPLAUD NOT ONLY THE UNI ONS BUT | APPLAUD YQU
11 IN WORKING WTH THE UNIONS. | THI NK THEY CAME UP W TH NOT A

12 BAD PLAN, A GOCD | DEA, W LLI NG TO BE PATI ENT, WORKI NG W TH ALL
13 ASPECTS OF IT. BUT I TH NK WE HAVE TO EXPAND I T BECAUSE I T' S
14 LI KE ANYTHI NG ELSE, | MEAN, YOU NEED TO STAY | N BUSI NESS, WE
15 NEED TO CONTI NUE TO PROVIDE I T. BUT THESE ESCALATI NG PREM UMb
16 |'S SOVETH NG THAT JUST NOT, | MEAN THE ONGO NG | NCREASES | S

17 JUST DEBI LI TATING FOR US ON ALL LEVELS, AND VWH LE WE' VE BEEN
18 FORTUNATE TO HAVE A HEALTHY BUDGET FOR A WHI LE, THERE ARE

19 GO NG TO BE THOSE LEANER TIMES, AND I T BE REALLY UNFORTUNATE
20 THAT WE ARE GO NG TO HAVE TO START, YOU KNOW SCALI NG BACK THE
21 KIND OF SERVI CES AND FRI NGES THAT WE' RE PROVI DI NG OUR

22 EMPLOYEES. BUT | REALLY WOULD HOPE THAT YOU WOULD WORK W TH US
IN THE YEARS TO COVE AS TO HOW WE CAN STRENGTHEN OUR

RELATI ONSHI P SO THAT WE ARE ON A MORE EQUAL SETTING WTH, OR
EQUAL FOOTI NG W TH THESE PREM UM5, AND HOPEFULLY TO GET
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1 CONTROL OF THEM |'M SURE YOU RE NOT | NTERESTED | N BRI NG NG
2 H GHER COSTS TO HEALTHCARE OR TO US, BUT I T IS SOVETH NG THAT
3 EVENTUALLY WE' RE GO NG TO HAVE TO MAKE HARD DECI SI ONS ON AND

4 | T WOULD REALLY BE A SHAME TO NOT' HAVE THAT AS AN OPTI ON THAT
5 ALL OF THE EMPLOYEES SO FAR ENJOY. SO HOPEFULLY IT'S GO NG TO
6 BE THAT KIND OF WORKI NG PARTNERSHI P, BECAUSE UP TILL NOWIT

7 WAS HARD FOR ME TO UNDERSTAND WHY ALL OF A SUDDEN REPS AND

8 NON-REPS, IT'S NOT LIKE THEY GO IN THERE WTH SOVE KIND OF A
9 | DENTI FI ER ON THEI R FOREHEAD, HOW DI D YOU KNOW BUT | GQUESS I S
10 AT THE END OF THE DAY YOU DO KNOW BECAUSE YOU CAN TRACK THEM
11 | THINK I'T WOULD BE WORTHWHI LE TO ALSO G VE US RECOMVENDATI ONS
12 OF WHAT THI NGS WE NEED DO, BECAUSE WE' RE WLLING ON QUR END TO
13 DO THE SAME KIND OF THINGS, AND IF I'T'S THAT EDUCATI ON

14 NEWBLETTER, BELI EVE ME, WE WOULD BE MORE THAN HAPPY TO CARRY
15 QOUT THAT SAME PROGRAM I F I T'S GO NG TO BRI NG DOMNN THOSE

16 PREM UMES.

17

18 DR HOMRD FULLMAN: WVELL, WE' RE CERTAI NLY | NTERESTED | N

19 PARTNERI NG W TH THE COUNTY I N ANY WAY PGSSI BLE AND |'M STILL A
20 PRACTI CI NG PHYSI CI AN, THESE ARE PECPLE WHO ARE VERY | MPORTANT
21 TO ME IN TERMS OF QUTCOMES AND THE ABI LI TY TO HAVE AFFORDABLE
22 HEALTHCARE. SO | KNOWWE RE ALL COW TTED TO THAT AND WE DO

W SH TO PARTNER W TH YQU.
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1 CHAI RVAN YAROSLAVSKY: ANY OTHER DI SCUSSI ON? MR, FUJI OKA?
2  ANYTH NG YOU WANTED TO ADD?

4 C E O FUWIOGKA: WHAT SUPERVI SOR MCOLI NA TOUCHED ON | S EXACTLY

5 THE CONVERSATION | HAD WTH KAI SER, WE' VE TALKED TO THEM

6 WE'VE MET WTH THEM BASED ON THEI R | NFORVATI ON AND

7 | NFORVATI ON CONFI RVED BY QUR CONSULTANT, THEY DI D SAY THAT OUR
8 UTI LI ZATI ON RATES WENT UP. | STILL HAVE CONCERNS ABOQUT THE

9 FACT THAT THE AMOUNT OF MONEY WE' RE PAYI NG FOR OUR HEALTHCARE
10 |S GO NG UP SIGNI FI CANTLY EVERY SI NGLE YEAR. WE SHOULD DEVELCP
11 TH' S PARTNERSHI P TO LOOK AT WAYS TO CONTROL COSTS, BASI CALLY
12 HAVE A HEALTH ER WORKFORCE. SO WE W LL BE WORKI NG W TH KAI SER
13 ON THI'S. BUT WE STILL NEED TO WATCH THI S VERY CAREFULLY

14 BECAUSE THE | NCREASES HAVE BEEN, | THI NK, EXTRACRDI NARY THE

15 LAST FEW YEARS.

16

17 SUP. ANTONOVI CH: MAY | ASK A QUESTI ON?

18

19 CHAI RMAN YARCSLAVSKY: MR. ANTONOVI CH.

20

21 SUP. ANTONOVI CH: BI LL, ARE YOU COVFORTABLE THAT YQOU RECEI VED
22 THE NECESSARY | NFORMATI ON FROM KAI SER THAT YOU WERE SEEKI NG
RELATI VE TO THE | NCREASE?
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1 CEO FUIOA AT THHS PONT IN TI ME WE HAVE THE | NFORVATI ON
2 WE NEED. THERE WERE SOME CONCERNS, |'VE TALKED TO KAI SER, THEY
3 SAID EACH PONT IN TIME THEY DI D PROVI DE THAT | NFORVATI ON, BUT
4 | N TALKI NG TO OQUR CONSULTANT, THERE WAS SOVE CONCERNS
5 REGARDI NG THE TI MELI NESS OF SOVE OF THAT | NFORMATI ON.

7 SUP. ANTONOVI CH: AND KAI SER STATES THAT I T WLL BE PENALI ZED

8 |F IT MAKES CONCESSI ONS TO THE OTHER LARGE CUSTOVERS THAT THEY
9 CONTRACT WTH. DO WVE KNOW VWHAT THE RATES ARE THAT KAl SER

10 CHARGES THE OTHER LARGE BUSI NESSES OR?

11

12 C.E O FUIIOKA: | DON' T KNOWIF WE HAVE THAT. DO WE HAVE THAT?
13 NO NO WE DON' T HAVE THAT. BUT |'D VENTURE TO - -

14

15 SUP. ANTONOVI CH: AND ARE WE ABLE TO GET THAT | NFORVATI ON.

16

17 C E O FUIIOKA: | DON WANT TO GUESS BUT, BUT | WOULD DOUBT | F
18 THE OTHER LARGE PROVI DERS ARE HAPPY W TH THEI R | NCREASES. THE
19 | NCREASES ARE NOT UNI QUE TO JUST THE COUNTY, BECAUSE WHEN |

20 WORKED DOWN THE STREET, THERE WAS ALSO SOME PRETTY H GH

21 | NCREASES.

22

SUP. ANTONOVI CH:  AND WOULD KAI SER G VE US THAT | NFORVATI ON,
WHAT YOU CHARGE THE OTHER GOVERNMENTAL?
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Bl LL CASVELL: LET ME SEE | F | UNDERSTAND, SUPERVI SOR, YOUR
COMMVENT. I T IS NOI' COWARABLE RATES BUT COVPARABLE
METHODOLOGY, AND WHAT THE COUNTY | NI TI ATED A COUPLE OF YEARS
AGO WAS AN AUDI T PERFORMED BY MERCER CONSULTI NG THAT WVAENT | N
TO VALI DATE THE AUTHENTI CI TY AND THE ACCURACY COF THE
METHODOLOGY, WERE THE ACTI VI TI ES THAT OCCURRED W THI N THE
COUNTY POPULATI ON, DI D THEY BU LDUP TO THE RENEWAL RATE THAT
WAS THEN PRESENTED AND ACCEPTED BY TH S BOARD? THAT AUDI T WAS
DONE, AND | T WAS DEEMED THAT THE METHODOLOGY WAS ACCURATE AND
CONS| STENT. AND THEN THERE WAS A PARALLEL WORK WAS WERE THERE
ALSO ACTIVITIES WTH N OTHER COVPARABLE PUBLI C AGENCI ES HERE
IN L. A AND HOW DI D THEY COVPARE? NOW THERE WASN T THE WHOLE
ANALYTI CS ARCUND THE BUI LDUP OF THAT METHODOLOGY, BUT FROM A
CONSULTI NG PERSPECTI VE BECAUSE THE BENEFI TS ARE OFTENTI MES

Dl FFERENT BETWEEN THE POPULATI ONS BECAUSE OF THE TI M NG OF THE
RENEWALS ARE DI FFERENT AND THE UTI LI ZATI ON WOULD CLEARLY NOT
BE M RRORED RESPECTI VELY, | T WAS FELT THAT THERE WAS

COVPARABI LI TY BETWEEN THE TWO. I N SO FAR AS METHODOLOGY AND
RATI ONALE FOR WHAT WAS SI M LAR AND WHAT WAS DI FFERENT. SO |

TH NK THAT M GHT HAVE ANSVERED YOUR QUESTI ON, BUT.

SUP. ANTONOVI CH: BUT DCESN T THAT VARI OUS | NTERPRETATI ON AND
ANALYSI S OF THE DATA BASI CALLY FAVOR WHATEVER YOU WANT TO SAY
THOSE NUMBERS ARE?
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1 BILL CASVELL: OH ABSOLUTELY NOT. THERE IS, AND AGAI N, YOU
2 KNOW THERE IS MY OPI Nl ON BUT ALSO THAT OF YOUR | NDEPENDENT

3 CONSULTANTS, MERCER, THAT WOULD SUGCGEST THAT TO BUI LD UP THE

4 RATE, THERE IS CLEARLY A SERI ES OF ACTI VI TI ES, WHETHER THEY' RE
5 | NPATI ENT ACTI VI TI ES, OUTPATI ENT, PHARVACY AND THE LI KE THAT

6 CREATE COSTS OR EXPENSES THAT THEN ARE GENERATED | NTO AN

7 EXPENSE TREND, AND W TH THAT, THE RATE |IS BU LT UP. CLEARLY

8 |'VE OVERSI MPLI FI ED ALL OF THE ANALYTICS THAT GO INTO I T, BUT
9 WHAT MERCER WAS ABLE TO DO IS TO SAY WHERE ALL OF THESE THI NGS
10 | N AGGREGATE, DI D THEY ADD UP TO THE RATE THAT WAS PRESENTED
11 TO COUNTY FOR THE RENEWAL AND DI D I T EXPLAIN THE DI FFERENCE | N
12 THE RATE | NCREASE, AND - -

13

14 SUP. ANTONOVI CH: I N THE BEG NNI NG YOU STATED THAT THE LARGER
15 EMPLOYERS HAD SOME TYPE OF A PARTI CULAR RATE, AND WE WERE ONE
16 OF THE THREE LARGEST PART OF THAT GROUP, RI GHT? SO YOU RE

17 DO NG MORE THAN JUST THE SI ZE.

18

19 BILL CASWELL: MAYBE | CAN CLARI FY?

20

21 SUP. ANTONOVI CH: YOU RE DEVELOPI NG A DI FFERENT FORMULA I N

22 SPITE OF THE SI ZE OF THE ENTITY. SO JUST BECAUSE YOU RE LARGE
DCESN T MEAN YOU RE GO NG TO RECEI VE A COVPARABLE RATE AS
ANOTHER LARGE -- THE OTHER TWO LARCGE EMPLOYERS?
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Bl LL CASVELL: YEAH, AND MAYBE | WAS CONFUSI NG I N MY

EXPLANATI ON, | APOLOGE ZE. THE S.S. S. G, THE COMMVENT ARCUND THE
FEDS AND THEN THE TOP FI VE LARGEST EMPLOYER GROUPS WAS AROCUND
METHODOLOGY, WAS THE FORMULA USED TO BUI LD UP THOSE RATES
COVPARABLE TO BUI LD UP THE COUNTY RATE? I T'S THE ANALYTI CS,

| TS THE MATH THE ACTUAL RATE THAT COMES QUT IS A FUNCTI ON COF
THE UNI QUE PROPERTI ES OF THAT SPECI FI C GROUP. SO | F ONE GROUP
HAS A RICHER BENEFI T OR A LESS RI CH BENEFI T, AN OLDER

POPULATI ON, A HI GHER UTI LI ZATI ON, A LESS HI GH UTI LI ZATI ON.
THOSE ARE THE THI NGS THAT ACTUALLY COVE OUT TO BE THE RATE,
THE RATES WLL PROBABLY NEVER BE THE SAME, CLEARLY. THE
METHODOLOGY | S WHAT WE' RE HELD TO, AND THAT WE HAVE CONSI STENT
MATH BETWEEN THE FI VE LARCGEST GROUPS.

SUP. ANTONOVI CH: BUT THE FINAL COST IS GO NG TO BE DETERM NED

ON THE METHODOLOGY THAT YOU DEVISE AND | T WON' T BE PREDI CATED

UPON THE SIZE OF THE UNI T THAT' S CONTRACTI NG W TH YQU?

Bl LL CASVELL: |'M NOT - -

SUP. ANTONOVI CH: SO THAT I F WE GET MORE PEOPLE IN OUR
WORKFORCE, THAT DOESN T CORRELATE TO A LOWNER COST I N PREM UW?

Bl LL CASVELL: THAT'S CORRECT, THERE | S -- AND THERE' S
CERTAI NLY I N OTHER PLACES, I N OTHER | NDUSTRI ES WHERE THERE | S
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A QUANTI TY DI SCOUNT OR SOMVE KIND OF EVENT LI KE THAT. WHAT
2 KAl SER PERVANENTE DCES, AND THERE' S A DI FFERENCE AND THE WORDS
3 ARE | MPORTANT, THE COSTS THAT WE I NCUR, |IF THERE IS X NUMBER

4 OF DELIVERIES, Y NUMBER OF HEART SURGERI ES, THOSE ADD UP AND

5 THEY MAY BE DI FFERENT BETWEEN GROUPS, THOSE ADD UP TO WHAT | S
6 THE REVENUE THAT' S REQUI RED AND THEN WE SET THE RATE?

8 SUP. ANTONOVI CH: SO YOU HAVE A BASE RATE AND THEN YOU DO THE
9 ADD- ONS DEPENDI NG UPON THE NUMBER OF BI RTHS OR WHATEVER

10 PARTI CULAR Al LMENT?

11

12 BILL CASWELL: NO, IT'S BU LT UP BY THE UTI LI ZATI ON OF THE

13 EMPLOYER CGROUP. AND SO I T GOES DOMN TO THE UTI LI ZATI ON ON AN
14 ANNUAL BASI S AS TO WHAT ARE THE EXPENSES | NCURRED, VWHETHER
15 | T'S THE COUNTY, THE SCHOOL DI STRICT, OR --

16

17 SUP. ANTONOVI CH: SO YOQU COULD SHOW US THE BI RTH RATE | NCREASE
18 OR THE OPEN HEART SURGERY | NCREASE FROM THE PREVI QUS YEAR

19 VWH CH CAUSED THE RATES TO | NCREASE DRAMATI CALLY TH S YEAR

20

21 BILL CASVELL: YES.

22

SUP. ANTONOVI CH: AND HAVE YOU G VEN US THAT | NFORMATI ON?

Bl LL CASVELL: YES.
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SUP. ANTONOVI CH: OF ALL THE VARI QUS DI SEASES THAT WE HAVE NOW
HAVE CAUSED TO | MPACT THE RATE?

Bl LL CASVELL: YEAH, A GOOD QUESTI ON. WE ARE ABLE TO -- AND
THS IS A ISERISM BEING ABLE TO HAVE THAT KI ND OF DETAI L,
THAT CLAI Ms-TYPE DETAI L THAT THE OTHER CARRI ERS DO BECAUSE
THEY DON' T HAVE THE | NTEGRATED SYSTEM WE ARE NOW MOVI NG | NTO
BEI NG ABLE TO DO THAT BETTER. VWHAT WE ARE ABLE TO DO I S
AGGREGATE | T CLI NI CALLY I NTO SOVE OF THE MAJOR CATEGORI ES AND
DI SEASE STATES. SO WE CAN SAY THAT SURGERI ES VENT UP, MEDI CAL
PROCEDURES VENT UP OR DOWN, PHARMACY BRAND VERSUS GENERI C VEENT
UP OR DOMN, AND I N SOME OF THOSE WE COULD ACTUALLY SAY FOR
OBSTETRI CS THE NUMBER OF Hl GH RI SK DELI VERI ES. BUT THE
GRANULAR LEVEL, WHETHER I T'S -- AND THERE' S A CATEGORI ZATI ON
CALLED D. R G DI AGNCSTI C RELATED GROUPS, WE' RE NOT THERE,
ALTHOUGH WE' VE COW TTED TO WORK W TH COUNTY AND W TH MERCER
TO BE ABLE TO DELI VER THAT. AND OUR GOAL IS TO GET MORE
GRANULAR HERE BY THE END OF THE YEAR

SUP. ANTONOVI CH: SO VWE CAN RECEI VE THAT | NFORVATI ON?

Bl LL CASVELL: YES, OH, AND AS SOON AS WE ARE ABLE TO PRODUCE
I T, I'T CERTAINLY BE AVAI LABLE TO COUNTY, YES.
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1 SUP. ANTONOVI CH: AND YOQU COULD G VE US LI KE THE PAST FI VE
2  YEARS, HOW THOSE VARI QUS, BE IT BI RTHS OR SURGERI ES OR

3 VWHATEVER, HAD | NCREASED, WH CH HAS RESULTED | N THESE RATE
4 | NCREASES OVER THE PAST FI VE YEARS?

6 BILL CASVELL: | DON T KNOW ABOUT FI VE YEARS, |'M NOT SURE THAT
7 THE LEVEL OF THE DATA IS GO NG TO BE THAT GRANULAR GO NG

8 BACKWARDS, | KNOWA LOT OF THI S WORK HAS BEEN DONE | N THE LAST
9 TWO YEARS, BUT CERTAINLY, VWHATEVER TREND WE HAVE AND WHATEVER
10 DETAI LED DATA WE CAN SHOW AND WORK W TH AS FAR AS

11 UNDERSTANDI NG THE TRENDS AND WHAT'S GO NG ON, WE' LL CERTAI NLY
12 BE GLAD TO CHANGE.

13

14  SUP. ANTONOVI CH: HOW DI D YOU SET THE RATES TWO YEARS ARO | F

15 YOU DIDN' T HAVE THI S | NFORVATI ON?

16

17 BILL CASWELL: THERE WAS, I N THE ABSENCE OF BEING AND THIS IS
18 A LITTLE H STORY I N KAI SER PRI CI NG THERE' S A DI FFERENT

19 METHODOLOGY CALLED JUSTED COMMUNI TY RATI NG~ AND WHAT WE ARE
20 ABLE TO DO I S DETERM NE THAT | N AGCREGATE THERE WAS A CERTAI N
21 LEVEL OF UTI LI ZATI ON THAT THE MAJOR GROUPS | NCURRED, AND THAT
22 COST VENT UP A CERTAI N PERCENTAGE. AND THEN THERE WERE SOVE
CERTAIN LI M TED DATA ELEMENTS THAT WE KNEW CATASTROPHI C

CLAI M5, STOP LOSS ATTACHMENT CLAI MS AND THI NGS, THAT WE KNEW
WE COULD THEN CREATE AND THAT WOULD BE GROUP- SPECI FI C. SO WE
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1 KNEW THAT PART OF I'T WAS A POOLI NG OF EXPENSES AND PART OF I T
2 WAS L. A COUNTY SPECI FI C. WHAT WE' VE M GRATED TO OVER THE LAST
3 COUPLE OF YEARS IS TO BE MUCH MORE GRANULAR, MJCH MORE DATA

4 G VEN AND MUCH MORE CGROUP SPECI FI C | N THEI R EXPERI ENCE.

6 SUP. ANTONOVI CH: AND SEEI NG THESE VARI QUS | NCREASES | N

7 Al LMENTS AND PHARVACEUTI CAL COSTS, |'S KAISER I NVOLVED IN A

8 PREVENTI VE HEALTH EFFORT TO EDUCATE THEI R MEMBERS TO LOSE

9 WEIGHT, TO EXERCI SE, TO GET OFF THE POTATO CH PS AND Bl G MACS
10 AND GO TO A HEALTHI ER DI ET? ARE YOU DO NG THAT TO CORRELATE SO
11 THAT THOSE | NCREASES W LL DECREASE | NSTEAD OF CONTI NUALLY

12 | NCREASE?

13

14 Bl LL CASWELL: WELL, ABSOLUTELY, THERE ARE A NUMBER OF THI NGS
15 NOT ONLY ON KP. ORG AROUND HEALTH RI SK APPRAI SALS AND THEN ALL
16 THE MYRI AD OF PROGRAMS THAT TALK ABOUT LI FESTYLE, WELLNESS,

17 AND THOSE TYPES OF THI NGS. BUT THEN W TH SPECI FI C EMPLOYER

18 GROUPS, WE' VE CREATED A COVPREHENSI VE PACKAGE CALLED MPLETE
19 CARE, NDIT IS ABLE TO PARTNER W TH EMPLOYER GROUPS AND

20 CREATE THOSE TYPES OF AWARENESS AND ACTI VI TIES. AS YOU WOULD
21 KNOW IT°'S A LITTLE BIT OF BRING NG THE HORSE TO WATER, TO

22 INVITE PEOPLE TO LEAD A HEALTHI ER LI FESTYLE, TO OFFER SMXKI NG
CESSATI ON, VEI GHAT REDUCTI ON, THOSE ARE ALL GOOD THI NGS, PEOPLE
TAKI NG THE CLASSES IS A GOOD FI RST STEP, THEN ACTUALLY MAKI NG
THE CHANGE IN THEIR LIVES | S THE TEST.
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SUP. ANTONOVI CH: AND | KNOW BLUE CROSS DOES A MAILING IN THEI R
PERI ODI CAL RELATI VE TO THE EXERCI SE, THE HEALTHY, PREVENTATI VE
HEALTH | NFORVATI ON, SO | WOULD ASSUME KAI SER DOES THE SAME?

Bl LL CASVELL: I N A VERY BI G WAY.

DR. HOMRD FULLMAN: YES, AND | F | MAY, SUPERVI SOR ANTONOVI CH,
ONE OF THE THI NGS WE' RE PROUD OF | S THAT WE ARE REALLY A TRULY
| NTEGRATED SYSTEM | N OTHER WORDS, WE HAVE EVERYTHI NG | N ONE
MAJOR ENTITY, AND WE HAVE AN EXTREMELY ROBUST HEALTH EDUCATI ON
DEPARTMENT W TH AN | NCREDI BLE ARRAY OF OFFERI NG OF COURSES
THAT ARE AVAI LABLE AT MJULTI PLE FACI LI TIES I N MULTI PLE
LANGUAGES, OVER THE | NTERNET, | N PERSQN, SMALL GROUPS, LARGE
GROUPS, AND WE PROMOTE | T VERY HEAVILY AND I T''S BEI NG

SUBSCRI BED TO AT AN | NCREDI BLY | NCREASI NG RATE OVER TI ME. SO
WE PROMOTE | T VERY HEAVILY, AND ACTUALLY WE THI NK WE' RE

GETTI NG SOVE TRACTI ON, WE' RE SEEI NG SOVE CHANGES WHERE PEOPLE
ARE ACTUALLY STARTI NG TO PAY ATTENTI ON MORE TO PREVENTATI VE
CARE AND VE THI NK THE THEME OF WELLNESS IS ONE OF THE GREAT
THEMES FOR HEALTHCARE DOWN THE ROAD, AND WE PLAN TO LEAD THAT
EFFORT.
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1 SUP. ANTONOVI CH: WE HAVE A DI SCOUNT FOR NON- SMOKERS, HAVE YOU
2 EVER CONSI DERED DI SCOUNTS FOR THOSE WHO HAVE A HEALTHI ER
3 LIFESTYLE VERSUS THOSE WHO CHOOSE NOT TO?

5 BILL CASVELL: YEAH, THAT IS, ABSOLUTELY, AND THAT IS MJCH

6 EMPLOYER DRI VEN, THAT THE EMPLOYER WOULD NEED TO MAKE THAT

7 DECI SI ON AND CREATE BENEFI T DESI GNS OR FUNDI NG CONTRI BUTI ON

8 STRATEGQ ES THAT WOULD SUPPCRT THAT. AND THERE ARE A NUMBER COF
9 EXAWMPLES THAT YOU MAY BE FAM LI AR WTH AND THAT WE' RE FAM LI AR
10 WTH THAT WVE WOULD BE CERTAI NLY OPEN TO DO NG SOVETHI NG LI KE
11 THAT. AND WE THI NK THAT REALLY HAS A VERY MATERI AL | MPACT ON
12 BEHAVI OR AND ULTI MATELY - -

13

14 SUP. ANTONOVI CH: PERHAPS YOU COULD SUBM T I T TO THE FI VE

15 MEMBERS OF THE BQARD, |'D APPRECI ATE THAT.

16

17 BILL CASWELL: THAT BE GREAT, THANK YQU.

18

19 CHAI RMAN YARCSLAVSKY: LET ME JUST ASK YOU ON THE NON-

20 REPRESENTED EMPLOYEES WHERE THE | NCREASE THIS YEAR IS, IS IT

21 147

22

Bl LL CASWELL: 15.
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1 CHAI RVAN YAROSLAVSKY: 15 PERCENT? WHAT | S THE RATE | NCREASE
2 FOR NON-REPRESENTED IN THE CI TY OF LOS ANCGELES, CAN YOU TELL
3 US THAT?

5 BILL CASVELL: | DON T KNOW OFF THE TOP OF My HEAD. | CAN GET
6 THAT FOR YQOU.

8 CHAI RVAN YAROCSLAVSKY: DO YOU HAVE ANY | DEA WHAT OTHER MAJOR

9 EMPLOYERS THAT YOU SERVE, | DON T KNOW WHAT WOULD BE

10 COWPARABLE, BUT YQU HAVE -- YOU SERVE VI RTUALLY EVERY LEVEL OF
11 GOVERNMENT AND MAJOR COMPANIES, | DON T KNOWIF THERE' S A NON-
12 REPRESENTED EQUI VALENT I N SOVE OF THE PRI VATE COWPANI ES, BUT
13 |'MJUST TRYI NG TO UNDERSTAND WHERE THE 15 PERCENT CAME FROM
14 WE HAD, A FEW YEARS AGO, VWHEN THE RANK AND FI LE EMPLOYEES,

15 REPRESENTED EMPLOYEES WERE CETTI NG YEAH, DOUBLE DIA T

16 | NCREASES AND THE NON- REPRESENTED WERE | N THE LOW S| NGLE

17 DIATS, AND NOWVIT'S FLIPPED, AND I T JUST DOESN T MEET THE

18 SMELL TEST. | DON T KNOW VWHAT YOUR METHODOLOGY IS AND | DON T
19 WANT TO GET BOGGED DOMN | N METHODOLOG ES, BUT | T JUST DOESN T
20 MEET THE SMELL TEST THAT THE COST OF PROVI DI NG SERVI CE,

21 MEDI CAL CARE, TO THI S POPULATI ON OF NON- REPRESENTED HAS

22 FLI PPED OVERNI GHT THAT WAY OR THAT THE COST OF PROVI DI NG FOR
REPRESENTED EMPLOYEES HAS FLI PPED I N THE OTHER DI RECTION I N A
VERY SHORT SPAN OF TIME. |I'M TRYI NG TO UNDERSTAND I N A

LAYMAN' S TERMS WHAT I T IS, WE' RE TOLD WELL THE, YOU KNOW THE
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1 NON- REPRESENTED ARE OLDER, THEY USE THE SYSTEM MORE, WELL THEY
2 WERE OLDER AND USED THE SYSTEM MORE TWO YEARS AGO TQOO.

4 BILL CASWELL: RI GHT.

6 CHAI RVAN YAROSLAVSKY: SO WHAT' S CHANGED?

8 BILL CASWELL: AND CERTAINLY A POPULATION OF THI S SI ZE, YQU

9 WOULD NOT TYPI CALLY SEE THE TYPE OF RADI CAL PERCENTAGE CHANCES
10 AS WE' RE SEEING THI' S YEAR. THE RENEWALS FOR THE MANAGEMENT I N
11  YEARS PAST HAVE BEEN TO THE M D LOW SINGLE DIG@ TS, AND SO

12 THERE HAVE BEEN VERY FAVORABLE RENEWALS, WHEREAS, YQOU RE

13 RIGHT, THE REPRESENTED POPULATI ON HAS HAD THE DOUBLE DI A TS OR
14 H GH SINGE DA TS

15

16 CHAI RMAN YAROSLAVSKY: SO VWHAT HAPPENED?

17

18 Bl LL CASWELL: THERE WERE A NUMBER THI NGS, AND WE CAN CERTAI NLY
19 LEAVE YOU TH S PACKET, WE'VE SHARED I T WTH COUNTY MANAGEMENT
20 AND WTH THE CONSULTANTS, AND WHAT WE ARE ABLE TO TREND | S

21 THAT THERE WERE FOUR OR FI VE AREAS | NCLUDI NG | NPATI ENT

22 MEDI CAL, SURG CAL AND MATERNI TY THAT HAD EXTRAORDI NARY

| NCREASES OVER PRI OR PERI GDS. FOR ME TO SIT HERE AND SUGGEST
VWHY MATERNI TY AND NUMBER OF DELI VERI ES WENT UP COULD BE A ONE-
YEAR ANOVALY COR COULD BE A PRACTI CE OR CHANGES I N WHO WAS
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1 H RED OR WHAT OCCURRED W THI N THE LAST 18 TO 24 MONTHS, |
2 DON T KNON THERE WERE SOVE AREAS THAT WVENT DOWN, OUTPATI ENT

3 VISITS AND OQUTPATI ENT SURG CAL PROCEDURES, AND I N THE USE OF

4  FORMULARY, AGAI N THAT UTI LI ZATI ON CAUSED FOR AN | NCREASE. SO

5 BY CATEGORY, SUPERVI SOR ANTONOVI CH, A CLI NI CAL EVENT, AS HE

6 WAS ASKI NG ABQUT, WE ARE ABLE TO TRACK AND SAY WHAT OCCURRED

7 AND WHAT AREAS APPEAR TO BE HOT SPOTS. REALLY THE WORK THAT

8 WE' RE STARTI NG AND WE' VE DONE W TH THE UNI ON AND | N ALI GNMENT
9 WTH YOUR CE O IS TO THEN BOTH UNDERSTAND WHAT AREAS ARE

10 | NCREASI NG AND WHAT WE CAN DO TO M Tl GATE THAT. AND WE' VE GOT
11  QUARTERLY UPDATES W TH THE UNI ONS, WE' RE GO NG TO BE

12 | MPLEMENTI NG THAT W TH MANAGEMENT AND | THI NK A VERY PROACTI VE
13 APPROACH W LL BOTH ANSWER THE QUESTI ON OF WHAT' S GO NG ON AND
14  THEN WHAT CAN WE DO, WHAT | NTERVENTI ONS CAN WE DO TO HELP

15 M TI GATE THAT OVER TI ME?

16

17 CHAI RMAN YARCSLAVSKY: | T JUST -- |'M HAVI NG DI FFI CULTY

18  UNDERSTANDI NG HOW YOQU TRI PLE THE RATE OF | NCREASE, BASI CALLY,
19 |IN THI'S ONE NON- REPRESENTED, WHAT DO WE HAVE, 10, 000 NON-

20 REPRESENTED, G VE OR TAKE?

21

22 BILL CASVELL: YES.

CHAI RVAN YAROSLAVSKY: AND | F THAT WAS I TS OAN COWPANY | T BE
ONE OF THE BI GGEST COWPANI ES I N THE LOS ANGELES COUNTY, A
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1 10,000 PERSQON, EMPLOYEE COMPANY. AND THAT POPULATI ON HAS HAD
2 | TS RATE OF | NCREASE ROUGHLY TRI PLED OVERNI GHT, AND YOU RE

3 TELLING ME THAT -- AND SEE | HAVEN T TALKED TO YQU DI RECTLY
4 BUT |'VE TALKED TO SOVE OF OUR PECPLE WHO VE TALKED TO YOU AND
5 THEY REPEAT TH S MANTRA, LL, YOU KNOW I TS AN CLDER

6 POPULATION, ND THEY USE AH, THEY' RE PRONE TO HAVI NG MORE

7 SERI QUS | LLNESSES AND MORE SURGERI ES AND MORE THI S AND MORE

8 THAT. NOWYOU RE TELLI NG ME THAT TH S OLDER POPULATI ON HAS

9 HAD AN I NCREASE I N MATERNI TY USE. WHAT' S GO NG ON?

10

11 Bl LL CASWELL: WELL, WHAT WE CAN CERTAINLY TELL THE STORY AS | S
12 TO WHAT ACTIVITIES, WHETHER I TS | NPATI ENT, OUTPATI ENT,

13 WHATEVER. WHAT HAS GONE UP OR GONE DOWN. AND THE | NPATI ENT

14 DAYS PER THOUSAND, THE NUMBER OF HOSPI TAL DAYS, HAS GONE UP

15 SI GNI FI CANTLY OVER THE LAST 18 MONTHS | N THE MANAGEMENT

16 POPULATI ON, AND WE CAN | DENTI FY WHAT PROCEDURES OR VWHAT

17 ACTIVITIES, WHY THOSE ARE OCCURRI NG AND WHY OVER THE LAST 18
18 TO 24 MONTHS, PRI OR TO OTHER PERI ODS, YOU KNOW MJCH COF THAT
19 | S ANECDOTAL, TO BE HONEST W TH YQOU.

20

21 CHAI RVAN YARCSLAVSKY: WELL, BUT YOU DI D SAY MATERNI TY WAS ONE
22 OF THEM
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1 BILL CASVELL: THAT'S CORRECT. BUT | WOULD BE NOT THE RI GHT
2 PERSON TO ANSVER VWHY THERE M GHT BE MORE | NCREASI NG MATERNI TY
3 | N THE MANAGEMENT GROUP.

5 DR HOMRD FULLMAN: SUPERVI SOR, |F | COULD, AND AGAIN, |'M NOT
6 AN | NSURANCE EXPERT, |'M A PHYSI CI AN WVHO RUNS A MEDI CAL
7 CENTER, WE' RE FOCUSED ON COSTS TODAY, OBVIQUSLY THAT'S THI S
8 TOPIC OF TODAY, BUT SOME OF THESE THI NGS ALSO RELATE PGOSSI BLY
9 TO I MPROVI NG QUALI TY, MORE USE OF THI NGS THAT ARE BENEFI Cl AL
10 TO PECPLE' S HEALTH. SO | F THERE ARE OPERATI ONS THAT WE CAN DO
11 NOW THAT COULD NOT BE DONE | N THE PAST ON CERTAI N KI NDS OF
12 PATIENTS WTH BETTER OQUTCOMES, | T'S NOT JUST A COST ISSUE, IT
13 ALSO MAY BE AN | MPROVED QUTCOMES | SSUE. SO YQU D HAVE TO
14 REALLY DRI LL DOMN EACH OF THESE TO REALLY UNDERSTAND THAT
15 THERE IS A METHODOLOGY AND | T WOULD TAKE AN ENORMOUS AMOUNT COF
16 TIME TO REALLY DRI LL DO W TH THAT KIND OF DETAIL. BUT WE
17 TEND TO ONLY LOOK AT ONE SI DE OF THE EQUATI QN, TODAY THE SI DE
18 OF THE EQUATI ON TENDS TO BE COST, BUT THERE MAY BE SOVE ALSO
19 EXTREMELY BENEFI Cl AL QUALI TY RESULTS RELATED TO MORE HEALTH
20 CARE BEING G VEN TO THE POPULATI ON, AS VEELL.
21
22 CHAI RVAN YARCSLAVSKY: BUT | F YOU HAVE BETTER OQUTCOMES THAT ARE
ARI SI NG OUT OF THESE SURGERI ES AND NEW TECHNOLOG ES AND NEW
TECHNI QUES THAT HAVE BEEN DEVELOPED, | T SHOULD ALSO REFLECT
| TSELF I N A REDUCED COST TO YOUR SYSTEM AS A RESULT OF THAT.
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I N OTHER WORDS, | F YOU CAN NOW DO A GALLBLADDER REMOVAL

ARTHROSCROPI CALLY, LAPAROSCOPI CALLY, AND AVO D THE NEED FOR A
FOUR- DAY STAY I N THE HOSPI TAL, THAT'S SAVI NG YOU MONEY, AND
THE SAME GUY WHO S GO NG TO HAVE THE GALLBLADDER REMOVED
LAPAROSCOPI CALLY WOULD HAVE HAD | T REMOVED I N THE OLD

CONVENTI ONAL WAY. SO I T'S BOTH SI DES OF THE EQUATI ON. | MEAN,
YOU TALK ABQUT ANECDOTAL, THI S WHOLE DI SCUSSI ON | S ANECDOTAL,
YOU HAVEN' T G VEN US ONE SCLID -- THE ONLY SCLI D PI ECE OF

| NFORMATI ON VE HAVE | S THAT THE RATES FOR THE NON- REPRESENTED
'S UP 15 PERCENT, THAT'S THE ONLY SOLI D PI ECE OF | NFORVATI ON
WE HAVE, EVERYTH NG HOW YQU EXPLAINED I T, YOU VE BEEN, NO

DI SRESPECT | NTENDED HERE, BUT YOU VE BEEN SLI PPI NG AND SLI DI NG
AND DANCI NG ALL OVER THE PLACE, | MEAN, OKAY, YQOU RAI SED THE

| SSUE, | DIDN T RAI SE THE | SSUE OF MATERNI TI ES, YOU HANDED
THAT I SSUE TO US, WHERE | S THAT COM NG FROM? | T JUST DOESN T
STAND TO REASON. UNLESS ALL OF A SUDDEN WE HAVE A LOT OF 20
AND 30 SOVETHI NG WHO HAVE BECOVE MANACGERS OVERNI GHT. | MEAN |
KNOW THERE ARE SOME WOVEN WHO HAVE BABI ES I N THEI R 40S, BUT
THEY STATI STI CALLY ARE FEW AND FAR BETWEEN COMPARED TO THE 20S
AND 30S. SO WHAT IS GO NG ON? AND | F THAT' S THE REASON THAT
THEY' RE G VING THEN | WONDER HOW CREDI BLE ALL THE OTHER
REASONS, WH CH ANECDOTALLY WOULD MAKE SENSE, MORE HEART
BYPASSES, MORE THI S, MORE THAT, VWHI CH | S ASSOCI ATED W TH AN
OLDER POPULATI QN, YOU BEG N TO WONDER ABOUT THE CREDI BI LI TY OF
ALL THAT OTHER STUFF. AND | DON T KNOW HOW YOU DEAL W TH YOUR
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1 METHODOLOGY, AND | F YOU PUT GARBAGE I N, YOU RE GO NG TO GET
2 GARBAGE QUT. |I'M NOT CLEAR HOW THI S WORKS. BUT THE ONE THI NG |
3 AM CLEAR ABQUT, IN MY ANECDOTAL EXPERI ENCE, |S THAT TH S

4 DOESN' T MAKE SENSE, | T JUST -- AND | GUESS THE OTHER THI NG | S,
5 DO YOU MAKE CHANGES | N YOUR RATES, YOQU KNOW ON A DI ME? DO YOU
6 TURN THEM AROUND ON A DI ME? LIKE | F YOU HAVE A SPI KE I N

7 APPENDI CI TI'S AMONG PEOCPLE WHO ARE MANACERS | N THE COUNTY OF

8 LOS ANCELES, THAT YOU WOULD THEN I N THE NEXT YEAR JACK UP THE
9 RATES BECAUSE THERE' S BEEN AN ANOVALY I N APPENDI CI Tl S

10 OPERATIONS AT THE HOSPI TAL? OR DO YOU KI ND OF TAKE A LONGER

11 VI EW OF THESE THI NGS?

12

13 BILL CASWELL: NO, IT IS A LONGER VIEW IT IS A MORE CURRENT

14 VI EW THAN WHAT WE WERE ABLE TO DO I N THE PAST, VWH CH WAS A

15 QUESTI ON THAT | THI NK SUPERVI SOR BURKE ASKED, BUT IT'S A TREND
16 OVER A COUPLE OF YEAR PERIOD, WE WAIT THE PRI OR, THE TWO YEARS
17 OQUT AT A LONER PERCENTAGE AND THE MORE CURRENT YEAR AT A

18 HI GHER PERCENTAGE, BUT IT IS A SMOOTH NG TO TAKE ANY SPI KES OR
19 ANOVALI ES OUT, THEN SO THAT WE CAN ACTUALLY FIND OQUT WHAT IS
20 THE TRUE EXPENSE TREND VERSUS SOMETHI NG THAT MAY BE EPI SCDI C.
21 AND THAT WAS THE SAME ANSVER THAT | GAVE ON ANY PARTI CULAR

22  TRAUMA CASE OR ANY H GH DOLLAR CASE SO THAT THOSE DON T SKEW
OR CREATE MAJOR VARI ATI ON I N THE RENEWAL.
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1 CHAI RVAN YAROSLAVSKY: BUT YOU ALSO SAI D, | N ANSWER TO SOVE OF
2 MY QUESTIONS, YOU ALSO SAID THAT THERE' S BEEN A SPI KE, YQU

3 DON T KNOWVWWHY THERE'S BEEN A SPI KE I N THESE THI NGS, I N THE

4  MANAGEMENT CLASS, THAT HAS NECESSI TATED THI S KI ND OF AN

5 |INCREASE. SO |I'M CONFUSED WHETHER YOU TAKE A LONG VI EW AND

6 AVERAGE | T OQUT, SEE THE TREND LI NES AND THAT SORT OF THI NG

7 VH CH WOULD MAKE SENSE, OR WHETHER | N 2006, YOU KNOW THERE

8 WAS AN ALLEGED SPI KE I N CERTAI N SERVI CES AND YOU RE GO NG TO
9 RECOUP THOSE COSTS I N 2007 OR 2008. AND THE OTHER THI NG WHAT
10 |'S YOUR POSI TION W TH KAI SER?

11

12 Bl LL CASWELL: |I'M THE VI CE PRESI DENT OF OPERATI ONS FOR

13 SOUTHERN CALI FORNI A.

14

15 CHAI RMAN YAROSLAVSKY: OKAY, AND YOU DON' T KNOW WHAT THE CI TY
16 OF LOS ANCGELES NON- REPRESENTED RATE | NCREASE | S? OFF THE TOP
17 OF YOUR HEAD?

18

19 BlILL CASWELL: OFF THE TOP OF MY HEAD | DO NOT.

20

21 CHAl RVAN YARCSLAVSKY: COULD YOU MAKE A PHONE CALL?

22

C. E.O FUWIOKA: THE ONE DI FFERENCE BETWEEN THE CI TY AND THE
COUNTY IS THAT THE COUNTY BARGAI NS SEPARATELY FOR THE REPS AND
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1 NON-REPS. DOWN AT THE CITY I'T'S ABOUT 11 PERCENT BUT THEY
2 BARGAI N TOGETHER.

4  CHAI RMAN YAROSLAVSKY: THEY BARGAI N TOGETHER?

6 C E O FUWIOA YES, THEY COVBI NE THE TWO GROUPS AND SO WHEN
7  YOU LOCK AT UTI LI ZATION, ONE I SN T DI FFERENT FROM THE OTHER

9 CHAI RVAN YAROSLAVSKY: YEAH.

10

11 C E. O FUII OKA: BUT THE CONCERNS YOU RE EXPRESSI NG | S VERY

12 SIM LAR TO MYSELF, BECAUSE YES, THE REPRESENTED CLASSES

13  PARTICI PATE IN TH S VWELLNESS PROGRAM BUT I T'S HARD FOR ME TO
14  UNDERSTAND THEY GOT' THAT WELL I'N SUCH A SHORT Tl ME, BECAUSE

15 YOU DON T CHANGE LI FE BEHAVI ORS THAT QUI CKLY. SO WE JUST NEED
16 TO LOOK AT THI'S OVER THE NEXT YEAR AND GET AS MJCH DATA AS

17 POSSI BLE AND NOT SCLELY RELY ON WHAT KAISER G VING US, WTH
18 ALL DUE RESPECT, BUT TO DO OUR OMN ANALYSI S, BECAUSE THERE ARE
19 SOMVE THI NGS, JUST FROM MY VANTAGE PO NT, IT"'S HARD FOR ME JUST
20 I NTUI TI'VELY TO ACCEPT ONE GROUP CGETTI NG VERY, VERY WELL, TO GO
21 FROM DOUBLE DA T TO IS 1.5 AND ANOTHER GROUP GETTI NG VERY

22 SICK TO GO FROM A SINGLE DIG@ T TO 15 PERCENT.

CHAI RVAN YAROSLAVSKY: WELL THERE HAVE BEEN A LOT OF BABI ES.
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1 CEO FUIOA IT S HARD FOR ME TO RECONCI LE, |
2 DIDN T HAVE A BABY TH S PAST YEAR

4 CHAI RMAN YAROSLAVSKY: YOU RE NOT ONE OF THEM? [ LAUGHTER. ]

6 C E O FUJIOKA: MEDI CAL M RACLE. [ LAUGHTER. ]

8 CHAI RVAN YAROSLAVSKY: YEAH, |'D BE W LLING TO PAY 15 PERCENT
9 MORE IF YOU HAD A BABY. [LAUGHTER. ] ALL RIGHT, | DON T BUY IT.
10 | JUST DON'T BUY TH' S, | HAVE MY SUSPICIONS, |I'M NOT GO NG TO
11  ARTI CULATE THEM OPENLY, BUT | HAVE MY SUSPI CIl ONS ABOUT HOW

12 TH' S HAPPENED, AND | DON T THINK I T'S ALL ABOUT FI NANCI AL

13 METHODOLOGY, | THI NK THERE' S KI ND OF MACRO | SSUES THAT ARE AT
14  PLAY HERE THAT GO WELL BEYOND THE COUNTY. AND | THI NK THE

15 UNIONS DID A GOOD JOB. | THINK THEY DID A HELL OF A JOB. THREE
16 YEARS AGO WTH US AND WHEN WE PUSHED YQU, AND | THI NK YOU GOT
17 THE MESSACE, AND | THI NK THE NON- REPRESENTED ARE PAYI NG THE
18 PRICE, THAT'S MY UNI NFORVED OR SOVEWHAT | NFORMED, WELL, IT' S
19 UNI NFORMED, BUT MY SUSPI CIl ON ABOUT WHAT' S HAPPENED HERE,

20 BECAUSE OTHERW SE THERE' S JUST NO EXPLANATION FOR THI S. |

21 TH NK FUIIOKA SAID I T BETTER THAN | COULD, HOW DI D THESE

22 PEOPLE GET WELL SO FAST? ALL RI GHT. ANY OTHER DI SCUSSI ON ON
TH S? ARE YOU RECOMVENDI NG APPROVAL ON THI S?

C.E.O FUWIOCKA: YES. AT TH'S PO NT WE NEED TO MOVE FORWARD.
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CHAI RVAN YAROSLAVSKY: ALL RI GHT, ANTONOVI CH MOVES. BURKE
SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE. AND YOUR OFFI CE,
BILL, WLL BE ON TOP OF TH S?

C. E. O FUWII KA YES.

CHAI RVAN YAROSLAVSKY: FOR THE COM NG MONTHS?

C.E.O FWIOKA YES, WE NEED TO BE.

CHAI RVAN YAROSLAVSKY: THANK YOU, GENTLEMEN, FOR BElI NG HERE.
| TEM 55. WE HAVE TWO PEOPLE WHO W SH TO BE HEARD ON 55. WHY
DON' T WE HEAR FROM DR CHERNOF FI RST?

DR. BRUCE CHERNOF: SUPERVI SORS, JUST A COUPLE OF COVMMENTS AND
|"LL BE GLAD TO TAKE ANY QUESTI ONS YOQU HAVE. | JUST WANT TO
H GHLI GHT A COUPLE OF THI NGS THAT WERE | N OUR MORE
COVPREHENSI VE REPORT PROVI DED TO YOUR BOARD LAST FRI DAY. THE
URGENT CARE AT THE M L. K. MAC CONTI NUES TO SHOW AN | NCREASED
NUMBER OF VI SITS COMPARED TO THE YEAR PRIOR A SVMALL DI P DOMWN
IN THE TOTAL NUMBER OF VI SI' TS LAST WEEK, BUT WE DI D HAVE A
HCLI DAY | N THERE, SO EVEN THOUGH THEY' RE OPEN, WE TEND TO SEE
SLI GHTLY LOVNER NUMBERS ON HOLI DAYS AND WEEKENDS, THAT' S

CONS| STENT W TH OQUR OTHER URCGENT CARES. THE | MPACT THAT
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HOSPI TALS HAD A SMALL | NCREASE IN THE TOTAL NUMBER OF

REG STERED PATI ENTS AND AN | NCREASE | N 911 TRANSPORTS. DOMEY
DI D EXPERI ENCE A SECOND PATI ENT SURGE THI S WEEK, OR LAST WEEK,
THAT RESULTED I N THE DI VERGENCE OF AMBULANCES FOR A PERI GD OF
3.5 HOURS. THI S AND THE OTHER PREVI QUS SURGE WERE THOROUGHLY
REVI EWED BY EMS STAFF AND THEY' VE MADE SOME ADJUSTMENTS | N THE
AMBULANCE ASSI GNVENT METHODOLOGY TO TRY AND M NI M ZE THESE
SURGES GO NG FORWARD, THEY' VE DONE THAT | N COLLABORATI ON W TH
THE LEADERSHI P AT DOWNEY. L. A. CITY AND COUNTY FI RE
DEPARTMENTS CONTI NUE TO REPORT SOVE | NCREASES | N TRANSPORT AND
EMERGENCY DEPARTMENT VWAI' T TI ME BUT ARE NOT CURRENTLY REPORTI NG
AN | NCREASE | N RESPONSE Tl ME. THE HR REASSI GNMENT PROCESS | S
ESSENTI ALLY COVPLETED, THERE ARE SEVEN REMAI NI NG | NDI VI DUALS
WHO REQUI RE SOMVE ELEMENT OF COMPETENCY TESTI NG TO BE
COVPLETED PRI OR TO AN ASSI GNMVENT. THERE 1S 100 | NDI VI DUALS | N
SOVE FORM OF LONG TERM LEAVE AND THESE | NDI VI DUALS W LL NOT BE
ASSI GNED UNTI L THEY RETURN AND CAN BE APPROPRI ATELY ASSESSED.
S. B. 474 HAS ACTUALLY PASSED THE LEG SLATURE AND |'S NOW ON THE
GOVERNOR S DESK AWAI TI NG SI GNATURE. AND AS YOUR BOARD
REQUESTED LAST WEEK, C.E.O. AND DHS STAFF HAVE DEVELOPED A
DRAFT LETTER FOR YOUR SI GNATURE REQUESTI NG THAT THE UC SYSTEM
ENTER | NTO NEGOTI ATI ONS W TH DHS AND THE COUNTY REGARDI NG

THEI R POTENTI AL PARTNERSHI P | N REOPENI NG THI S HOSPI TAL. AND |
BELI EVE THAT' S BEEN Cl RCULATED TO YOUR OFFI CES.
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CHAI RVAN YAROSLAVSKY: YEAH, | GOT IT THHS MORNING, | READ IT,
| THOUGHT I T WAS GOOD. EVERYBODY ELSE NEEDS TO WEI GH I N, BUT |
THOUGHT | T WAS GOOD. SUPERVI SOR MCOLI NA?

SUP. MOLI NA: AGAIN, THERE' S NO DOUBT THAT THE VWAY | T WAS
PRESENTED WAS MJUCH MORE EFFECTI VE, | REALLY APPRECI ATE THAT
WORK THAT WAS DONE. | HAVE, AS USUAL, CONCERNS ON THI S
PERSONNEL | SSUES. | AM AWAI TI NG THE FI NAL LI ST THAT | HAD
REQUESTED LAST WEEK. | HAVEN T GOTTEN I T AS YET. DO YOU KNOW
THAT YET, DOC?

SHEI LA SHI MA: YES, OUR OFFI CE, SHEILA SH MA, C E. O, VWE ARE
ACTUALLY FI NALI ZI NG THE NUMBERS SO THAT WE CAN CET YOU A
COWPLETE LIST WHEN IN TIME WTH ALL OF I T DONE. JUST AS AN
EXAMPLE, DR CHERNOF MENTI ONED, AS NOTED I N THE MEMO, THAT
THERE ARE STI LL SEVEN EMPLOYEES WHO ARE PENDI NG COVPETENCY
CONFI RVATI ON. I N FACT, THAT NUMBER | S DOMWN TO TWO AS OF THI S
MORNI NG SO THOSE ARE THE KI NDS OF THI NGS THAT WE WANT TO
RESCLVE SO THAT WE CAN CGET YOU A COVPLETE LI ST.

SUP. MOLI NA: YEAH, BECAUSE WE NEED TO REALLY GET MOVI NG ON
SOVE OF THESE THI NGS, | MEAN THESE ARE SOVE REAL FAI LI NGS ON
TH'S OVERALL. AND I T'S JUST LIKE | WAS SAYI NG TO THE SHERI FF' S
DEPUTY WHEN THEY CAME UP, OUR WHOLE | NTEREST IS TO GET THESE
EMPLOYEES AND THOSE THAT ARE THERE, THOSE THAT ARE
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FUNCTI ONI NG THOSE THAT ARE WORKI NG, THOSE THAT ARE AVAI LABLE
TO GO ON TO SLOTS AND HOPEFULLY GET TRAI NED | NTO THESE OTHER
PCSI TI ONS VHERE THEY' RE GO NG TO BE GO NG, FI NE, GREAT. WE
ALSO HAVE A VWHCLE LI ST OF PEOPLE HERE, AND I AM GO NG TO ASK
AGAI N FOR ANOTHER LI ST, AND THAT IS WE NEED TO KNOW THE STATUS
OF THESE PEOPLE WHO ARE ON LEAVE OF ABSENCES, IT IS A HUGE
NUMBER. NOW | DON T KNOWIF TH S GOES ON ACROSS THE BQARD I N
ALL OF OQUR FACILITIES, I'M GO NG TO ASK THE SAME TH NG TO SEE
HOW MANY THERE ARE AT L. A COUNTY, USC OR AT HARBOR, THAT HAVE
THESE LEAVES OF ABSENCES, BECAUSE THE NUMBERS ARE STAGGERI NG
TO ME, AND NOW | WANT TO KNOW HOW LONG THEY' VE BEEN GONE, WHY
THEY' VE BEEN GONE, AND WHEN THEY' RE COM NG BACK. THESE ARE ALL
PART OF THE EXPENSES AND WE' VE NOT SCRUTI NI ZED THI S LEVEL COF
DETAIL I N ANY OF OUR REVI EWVWHEN WE LOOK AT DEFI CI TS AND
THINGS OF THAT SORT. BUT | AM HOPI NG AND THAT ALL OF THIS IS
GO NG TO HAVE A GREAT DEAL OF LEG TI MACY, THAT WE' RE NOT GO NG
TO SEE SI TUATI ONS THAT JUST HAVE NOT BEEN ATTENDED TO BECAUSE
OF POOR PERSONNEL MANAGEMENT | SSUES. WE SAW THAT VERY EARLY AT
M L. K WHEN WE ASKED FOR | SSUES OF PEOPLE WHO, YOU KNOW WHY
AREN T THEY THERE, HOW DO THEY REPORT, THERE WERE PEOPLE WHO
WEREN T SHOW NG UP FOR WORK AND VWHERE | MEAN | T MADE THE
PAPER, YOU KNOW PEOCPLE WHO ONLY SHOWED UP FOR A COUPLE CF
HOURS, DOCS THAT WE' RE PAYI NG FULL-TI ME EMPLOY THAT REALLY
WEREN T THERE. |'M NOT SAYI NG THAT' S WHAT' S GO NG ON HERE, BUT
UNFORTUNATELY MARTI N LUTHER KI NG HOSPI TAL HAS HAD A VERY BAD
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1 REPUTATION WHEN | T COMES TO SOVE OF THOSE PERSONNEL | SSUES.
2 AND | KNOW THAT NOW ALL OF QUR HOSPI TALS HAVE HAD | SSUES W TH

3 TIME CARDS, EVEN LA COUNTY USC HAS A PROBLEM THAT THEY' VE

4 ALVWAYS BEEN ON THE MEND ON. BUT THIS I S A LARGE, LARGE NUMBER

5 OF PEOPLE, AND EITHER IT'S LEG T TO EVERY STEP, BUT | HAVE NOT
6 SEENIT, | DONT KNONWHAT IT IS, SO | WANT A FURTHER REPORT

7  THAT ENUMERATES AND CLEARLY STATES TO ME THE WHO, WHAT, WHERE,

8 HOW AND WHEN OF EACH OF THOSE | TEMS.

10 C E O FUIIOKA: WE HAVE | NI TI ATED THAT EFFORT. WE' RE GO NG TO
11 SEND LETTERS OUT TO EVERY SI NGLE | NDI VI DUAL, WE' RE GO NG TO
12 DETERM NE THEI R STATUS AND WE' RE GO NG TO TAKE THI S EFFORT,

13 BECAUSE YOU RE RIGHT. |F IT'S HAPPENI NG AT KING I'T COULD

14 HAPPEN AT ANY ONE OF OUR OTHER FACI LI Tl ES.

15

16 SUP. MOLI NA: EXACTLY.

17

18 C. E. O FUJIOKA: AND SO THROUGH THE DEPARTMENT HEAD PROCESS,

19 WE RE GO NG TO TAKE THI S EFFORT OUT TO ALL DEPARTMENTS AND SAY
20 ASK AND G VE US A STATUS OF ALL YOUR PEOPLE ON LONG TERM

21 LEAVE. BECAUSE THAT' S AN EXERCI SE THAT SHOULD HAPPEN AT LEAST
22 ANNUALLY FOR EVERY SI NGLE PERSON AND FI ND QUT WHERE THEY' RE
AT, |I'T SHOULD BE DONE MORE FREQUENTLY, BUT RI GHT NOW WE DO
HAVE A GROUP OF PEOPLE LOCKI NG AT THAT, WE W LL BE SENDI NG
LETTERS TO EVERY SI NGLE PERSON ON AN EXTENDED OR LONG TERM
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1 LEAVE AND DETERM NE THEI R STATUS. BECAUSE SOVE, SOME, WE' RE
2 GO NG TO CONSI DER THAT THEY JUST ABANDON THE JOB AND THEN

3 TAKE, YOU KNOW THE APPROPRI ATE ACTI ON NOT' TO ORDER THEM BACK
4 TO WORK BUT TO REMOVE THEM FROM COUNTY SERVI CE. THAT' S VERY

5 | MPORTANT WE DO THAT.

7 SUP. MOLI NA: WELL, AGAIN, | DON T KNOW BUT I N THESE LEAVES OF
8 ABSENCE, | MEAN | TAKE IT THAT, | MEAN, SOME OF THEM ARE STI LL
9 BEING PAI D, CORRECT?

10

11 C E O FUIIOKA: WE' RE LOOKI NG THAT -- WE' RE ALSO LOCKI NG AT

12 THAT, WE WLL G VE YOU A DETAI LED REPORT.

13

14 SUP. MOLI NA: OKAY, | LOOK FORWARD TO I'T. THANK YQU.

15

16 CHAI RMAN YARCSLAVSKY: |'M SCRRY, YOU DONE? OKAY. NO QUESTI ONS?
17 | HAVE NO QUESTI ONS.

18

19 DR BRUCE CHERNOF: MAY | A --

20

21 CHAl RVAN YARCSLAVSKY: WE HAVE -- YEAH, GO AHEAD.

22

DR BRUCE CHERNOF: MAY | MAKE A SUGGESTI ON?

CHAI RVAN YAROSLAVSKY: YES.
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2 DR BRUCE CHERNCOF: W TH YOUR BOARD | NDULGENCE, | THINK IT

3 MGHT BE HELPFUL, HAVI NG THOUGHT ABOUT YOUR BOARD S REQUEST TO
4 THE DEPARTMENT AND THE CEO STAFF TO DEVELOP THE LETTER THAT WE
5 PUT TOGETHER, THERE ARE A COUPLE OF OTHER LARGE SYSTEMS

6 LOCALLY THAT PROBABLY ALSO MERIT GETTING A SIM LAR KIND OF

7 LETTER AND I F YOUR BOARD W LL | NDULGE THE DEPARTMENT AND THE
8 C.E.O STAFF, |I'D LIKE TO PREPARE A LETTER TO GO TO BOTH THE

9 DAUGHTERS OF CHARI TY AND THE CHW SYSTEMS JUST TO ELICIT A

10 FORMAL RESPONSE.

11

12 CHAI RMAN YARCSLAVSKY: |S THERE ANY OBJECTI ON TO THAT? THAT' S
13 FINE. THANK YOU, BRUCE. BEFORE WE CONCLUDE, WE HAVE DR

14 CLAVREUL? NO, THEY HAVEN T SPOKEN ON THI S. AND MR, SACHS.

15

16 DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SOR,

17 DR GENEVI EVE CLAVREUL. | WAS KIND OF SURPRI SED TO SEE I N THE
18 LOS ANGELES TI MES THAT ONLY 22 PECPLE OQUT OF THESE 1500 OR

19 1600 WERE PROBLEMATI C PERFORVANCE EVALUATI ON AND COVPETENCY

20 TESTS. |T SEEMED AN AWFUL LOW NUMBER, 22 OUT OF 1600 WHEN WE
21 SEE THE 144 PACE OF PROBLEM AREA FROM THE CMS REPORT. SO BUT,
22  YOU KNOW OF COURSE EVERY TI ME WHEN DR CHERNOF COVE HERE HE
ALWAYS SAID YOU HAVE A VERY GOOD QUESTI QN, E JUST NEVER HAS
A VERY GOOD ANSWER. | SEE KAI SER TOOK A LESSON FROM H M
BECAUSE THEY SAID THE SAME THING AND | WAS LOOKI NG AT THE
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1 TAPE FROM LAST WEEK, AND ON A FEW OCCASI ONS HE SAID HAVE NO
2 | NFORVATI ON TO CONFI RM NCR DENY, E MJST BE WATCHI NG A LOT COF
3 MYSTERY, YOU KNOW DON T WANT TO BE HELD ACCOUNTABLE FOR VWHAT
4 HE DOES. | ALSO WANT TO KNOW YOU KNOW HOW MANY R N., YOU

5 KNOW | ASKED EARLIER ON THE OTHER I TEM | WANT TO KNOW HOW

6 MANY R N. OQUT OF THE 1600, AND THE ANSVWER DR CHERNCOF TOLD YQOU
7 ABOUT THE TEMPORARY PERSONNEL, I T'S KIND OF VERY LIGHT. IF YOU
8 JUST NEED PEOPLE VERY LI GHTLY TO STAFF WHEN YOU HAVE M SSI NG

9 | NDIVIDUAL, YOU DON T NEED 26 CONTRACTS, AND THAT'S A QUESTI ON
10 | WAS PO NTI NG WHY 26 DI FFERENT AGENCY? THAT' S ENORMOUS, EVEN
11 FOR A COUNTY LI KE OURS. THANK YOQU.

12

13 CHAI RMAN YARCSLAVSKY: THANK YOU. MR SACHS?

14

15 ARNOLD SACHS: GOCD AFTERNOQON, COUNTY BQOARD OF SUPERVI SORS,

16 THANK YOU VERY MJUCH, ARNOLD SACHS. JUST TWO THI NGS REALLY

17 QUICKLY. WTH THE DOWNSI ZI NG OF M L. K. HOSPI TAL, AND | THI NK |
18 ASKED THI S LAST WEEK, |'D LI KE TO KNOW HOW THE BUDGET FOR THE
19 HOSPI TAL | S BEI NG RE- EVALUATED AND WHERE THE EXCESS FUNDI NG | S
20 GO NG TO. AND | APPLAUD YOUR REQUEST FOR STATUS ON THE ON

21 LEAVE PERSONNEL, BUT |'D LI KE TO KNOW THAT THERE' S A DEADLI NE
22 FOR THI S | NFORVATI ON TO COVE BACK TO THE COUNTY BQARD OF
SUPERVI SORS, YOU NEGLECTED TO ASK FOR A DEADLI NE ON THAT OR
WHEN THI S REPORT COULD BE RECEI VED, |' M | NTERESTED | N FI NDI NG
QUT WHEN YOU EXPECT THAT BACK. THANK YOU VERY MJCH.
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CHAI RVAN YAROSLAVSKY: THANK YOU. ALL RIGHT. THIS IS A REPORT

| TEM SO THERE' S NO ACTI ON, ANY FURTHER ACTI ON REQUI RED. |

THI NK THAT SUPERVI SOR ANTONOVI CH S ADJOURNMENTS. AND SO, |S HE
HERE? NO, HE' S CLOSED, SO WHY DON T WE TAKE PUBLI C? YEAH, HOW
LONG? LET' S TAKE PUBLI C COMVENT NOW AND MR. ANTONOVI CH SHOULD
BE BACK. |'M GO NG TO CALL NAVALINE SM TH? M SS SM TH? AND
DEBRA HAMPTON? AND DARI CLE GORDY. YOU ARE M SS SM TH?

DARI OLE GORDY: NO, I'M M SS GORDY, | AM DARI OLE MECHELE GORDY.

CHAI RVAN YAROSLAVSKY: OKAY.

DARI OLE GORDY: | AM THE MOTHER OF ADAM NELSON GORDY, AND |'M
HERE BECAUSE | HAVE A PROBLEM W TH THE MENTAL HEALTH
DEPARTMENT, MEDI CAL SERVI CES OF TW N TONERS CORRECTI ONAL

FACI LI TY. THE PROBLEM THAT |'M HAVING | S W TH SUPERVI SI ON AND
SHARPS AS WELL AS PROVI SI ONS FOR PERSONS LI KE ME WHO ARE

DI SABLED, | COVE UNDER THE AMERI CAN W TH DI SABI LI TI ES ACT, |
HAVE DEGENERATI VE DI SK DI SEASE, | HAVE ALSO BREAST CANCER,

" VE HAD A MASTECTOMY ON MY RI GHT SI DE AND ALSO | HAVE THE
LYMPH GLANDS REMOVED, WH CH MEANS | HAVE A COVPROM SED | MVUNE
SYSTEM |'VE ASKED FOR PROVI SIONS I N THE PAST AND | HAVE
GOTTEN THEM YESTERDAY WHEN | ATTEMPTED TO VISIT My SON WHO
WAS | N THE HOSPI TAL AREA BECAUSE OF AN ATTEMPT THAT HE MADE
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1 WTH SOVE RAZORS, | WAS DENIED THE ABILITY TOVISIT WTH MY
2 CH LD AND, EXCUSE ME. | CALLED SEVERAL NUMBERS, | NCLUDI NG
3 CAPTAIN KWAN, CAPTAIN CORNELL'S OFFI CE, | WAS TRANSFERRED TO A
4 LI EUTENANT WHO NEVER GOT' ON THE PHONE, TH S WAS ALL DAY LONG

5 PRIOR TO THAT, ON SATURDAY AND SUNDAY, | MADE NUMEROUS CALLS

6 TRYING TO FI ND OUT | NFORVATI ON ABOUT MY CHI LD. AND |'VE COVE

7 TO YOU GUYS MANY TI MES ABOUT THI S PARTI CULAR CHI LD BECAUSE COF
8 THE COURT ORDERS THAT WERE I N PLACE FOR DRUG TREATMENT AND

9 THERAPY WHEN HE WAS | N FOSTER CARE, | KNOW M SS BURKE

10 REMEMBERS ME AND MY FAM LY VERY WELL. AND SO THI S HAS

11  ESCALATED | NTO ANOTHER TYPE OF PROBLEM AND SO NOWWE' RE I N

12 THE MENTAL HEALTH AREA OF THE FACI LITY, AND | GUESS IN

13 PUNI TI VE OR RETALI ATI ON, HE WAS TRANSFERRED OVER | NTO THE

14  GENERAL POPULATI ON. SOVETH NG HAPPENED ON FRI DAY OR SATURDAY
15 VHCH PUT HMIN HARM S WAY. SO THIS IS WHY |' M HERE TODAY,

16 BECAUSE | FEEL LI KE, NUMBER ONE, THERE SHOULD BE SOVE TYPE OF
17 THING PUT I N PLACE FOR A PERSON | F THEY NEED TO SHAVE AND

18 THEY' RE MENTALLY I LL, OR THEY HAVE ANY KI ND OF DEFI Cl ENCY AS
19 FAR AS MENTAL HEALTH, THAT THEI R SHARPS SHOULD BE PUT I N A

20 CONTAI NER, NOT DENYI NG THEM ACCESS TO DO WHATEVER THEY NEED TO
21 DO AS FAR AS, WHAT DO THEY CALL I T, CLEANI NG THEMSELVES UP,

22 SHAVI NG THEMSELVES. BUT MAKE SURE THAT THEY PUT THE SHARP BACK
IN THE BOX SO THAT THI S TYPE OF THI NG DOESN' T HAPPEN. AND

PUNI Tl VELY, THEY SHOULD NOT BE PUT I N GENERAL POPULATI ON
BECAUSE OF SOVEONE HAD ALCOHOL OR SOMETHI NG ELSE, BECAUSE
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1 THAT'S A SUPERVI SI ON. NO- ONE SHOULD EVER BE DEN ED THERAPY OR
2 TREATMENT BECAUSE OF WHAT |'S SAID TO BE THEI R BEHAVI OR | S NOT
3 CONDUCI VE WTH THE FLOOR. AND | UNDERSTAND AND | SEE THE TI ME
4 EXPI RED.

6 CHAI RVAN YAROSLAVSKY: YEAH.

8 DARICLE GORDY: BUT THHS IS A ISSUE WVH CH CAN BE A LI ABILITY

9 |SSUE FOR L. A COUNTY, AND I AM A TAXPAYER, | DO NOT WANT TG,
10 NUMBER ONE, LOSE MY CH LD, | DO NOT WANT TO HAVE TO PAY TAXES
11 TO PAY FOR SOVEONE' S CHI LD THAT WAS LOST I N THAT FACI LITY. SO
12 THIS IS WHY I'"MBRING NG IT TO THE BOARD S ATTENTI ON. AND AS
13  FAR AS BEI NG A PERSON THAT' S DI SABLED, ALL GOVERNMENTAL

14 ENTI TI ES ARE SUPPOSED TO MAKE PROVI SI ONS FOR PERSONS LI KE ME.
15 | N THE PAST, THEY HAVE, BUT YESTERDAY THEY WEREN T, AND SO

16 | NVARI ABLY |' M DENI ED VI SI TATI ON UNTI L NEXT SATURDAY. | HAVE,
17 | WAS TOLD, WEDNESDAY, THURSDAY AND FRI DAY WERE THE DATES THAT
18 | WOULD GO VISIT, BETWEEN 7:30 AND 10: 45 AND 12: 30 AND 3: 45.

19 THEN | WAS TOLD I T'S SATURDAY AND SUNDAY, THEN I WAS TOLD IT' S
20 MONDAY AND TUESDAY, YESTERDAY | WAS TOLD I T'S SATURDAY AND

21 MONDAY. BUT BY THE TIME | GET THIS INFORVATION, IT IS 4:45 IN
22 THE AFTERNOON, THE VI SI TATI ON, LAST VI SITATION | S AT 5:15, NO
WAY, | MPOSSI BLE THAT | COULD GO AND VISIT MY CH LD BY THAT
TIME, AND STILL I HAD NOT SPOKEN TO THE WATCH COVMANDER. SO
THESE THI NGS ARE | SSUES THAT PUBLI C SHOULD KNOW EXACTLY WHEN
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THEY CAN VI SIT THEIR LOVED ONES, WHEN THEY' RE | N THAT

FACILITY, |IT SHOULD BE SOVETH NG ON THE WEB, YOU GUYS DO HAVE
A VEB AND I T'S A GREAT WEB, BUT THOSE THI NGS SHOULD BE THERE -

CHAI RVAN YAROSLAVSKY: |1'M GO NG TO HAVE TO ASK YOQU TO
CONCLUDE. M SS BURKE, DI D YOU WANT TO - -

SUP. BURKE: ARE YOU IN OUR DI STRICT OR ARE IN --

DARI OLE GORDY: YES, MA' AM BEEN THERE FOR THE LAST 15 YEARS.

SUP. BURKE: OKAY, WE' LL GET SOVEONE, COKAY --

CHAI RVAN YAROSLAVSKY: SOMEBODY W LL SPEAK TO YOU, M SS GORDY.

DARI OLE GORDY: RIGHT, WHEN | T CAME TO PARI S H LTON, WE MADE

PROVI SI ONS AND, YOU KNOW BECAUSE SHE WAS THREATENED TO BE,

YOU KNOW DEPRESSED.

CHAI RVAN YAROSLAVSKY: CKAY, OKAY, SOVEBODY GO NG TO TALK TO
YOU MOMVENTARI LY FROM M SS BURKE' S OFFI CE.

SUP. BURKE: OKAY, WE' LL GET SOVEONE.
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DARI OLE GORDY: THANK YQU.

CHAI RVAN YAROSLAVSKY: |'S NAVALI NE SM TH OR DEBRA HAMPTON HERE?
COMVE ON UP.

SUP. ANTONOVI CH: JUST VH LE THEY' RE COM NG UP, LET ME JUST
MOVE THAT SQOVE ADJOURNMENT MOTI ONS.

CHAI RVAN YAROSLAVSKY: GO AHEAD MR, ANTONOVI CH.

SUP. ANTONOVI CH: ANNETTE MARI E MOORE BRENT, FOR SUPERVI SOR DON
KNABE, WHO PASSED AVWAY AT THE AGE OF 57. SHE WAS A GRADUATE COF
MARY STAR H GH SCHOOL I N SAN PEDRO, AND WORKED AT HER FAM LY
OMED BUSI NESS, ST. JOSEPH S RELI G QUS SUPPLI ES, AND SHE' S
SURVI VED BY HER HUSBAND, DOUG, AND PARENTS, PETE, ANA, AND
STEPCHI LDREN MATT AND MELI SSA, AND SI STER, DEBBI E, AND
BROTHER, BOB. SI NARA STULL O DONNELL, A VERY GOCD FRI END,
DAUGHTER OF SENATOR JOHN STULL AND NI ECE OF FORMER JUDGE BOGUE
OF THE SUPERI OR COURT, WHO PASSED AVWAY ON SUNDAY W TH CANCER
AT THE AGE OF 61. PHYLLIS AND FRANK TOWPKI NS, FROM THE
ANTELOPE VALLEY, FRANK WAS A RETI RED LI EUTENANT COLONEL I N THE
UNI TED STATES Al R FORCE, 36 YEARS OF SERVI CE, AND H S W FE,
PHYLLI'S, WAS THE OMNER OF TOWPKI NS & TOWPKI NS | NTERI OR DESI GNS
AND WAS THE FI RST WOVAN TO JO N THE ARCADI A ROTARY CLUB AND
MAI NTAI N PERFECT ATTENDANCE UNTI L SHE PASSED AVWAY THI S PAST
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MONTH. AND DEPUTY DENNI'S AND HI S W FE BEATRI Z NAKAUCHI . HE WAS
A DEPUTY SHERI FF, HE' S 55 YEARS OF ACE, HE WORKED I N THE
TEMPLE SHERI FF  STATI ON TRAI NI NG OFFI CERS | N THE EAST PASADENA
AND MONROVI A- ARCADI A- DUARTE UNI NCORPCRATED AREAS. HE AND HI S
W FE WERE RETURNI NG FROM A MOTORCYCLE VACATI ON TO ALASKA AND
WERE REAR- ENDED BY A DRUNKEN DRI VER VWH LE TRAVELI NG FROM | DAHO
TO UTAH. SHE WAS KI LLED | NSTANTLY AND HE HAD, DENNI S, HAD
SURGERY BUT THEN WAS REMOVED FROM LI FE SUPPORT WHEN | T SHOWED
NO SI GNS OF BRAIN ACTI VI TY. AND THEY LEAVE TWO CHI LDREN, A 23
YEAR OLD SON, PAUL, AND 20 YEAR OLD DAUGHTER LENETTE. FORMER
DEPUTY, RETI RED DEPUTY SHERI FF JACK D. WALLACE, AND RETI RED,
AND DAN PEYOVI CH OF THE SAN GABRI EL VALLEY. NATHANI EL HUSTON,
A RETI RED SERGEANT, THE LOS ANGELES COUNTY SHERI FF' S
DEPARTMENT. JANET MAY HERRERA OF THE PASADENA AREA, SHE
STARTED THE GREENERY GARDENS NURSERY | N THE ANTELOPE VALLEY,
SHE HAD GRADUATED FROM JOHN MUI R HI GH SCHOOL | N PASADENA.
NCRVA JEAN DI XON, ACTI VE | N LANCASTER MOOSE AND THI S ANTELCOPE
VALLEY. GAYLE DAVI S, WHO WAS ACTI VE I N THE ACTON COMMUNI TY
CLUB AND THE 4-H AND CHARTER MEMBER OF THE LI ON' S CLUB.

MARI ELU SE HELENE CUPANI, WHO WAS A REG STERED NURSE, THAT' S
Dl RECTOR OF LABOR DELI VERY AT ANTELOPE VALLEY HOSPI TAL AND
THEN SHE RETI RED AND REMAI NED ACTI VE AS A VOLUNTEER AT THE
HOSPI TAL. AND ROY ANDERSQON, WHO WAS A RESI DENT OF LLANO AND
WAS FORMER FOOTBALL COACH AT THE UNI VERSI TY OF CALI FORNI A
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SANTA BARBARA AND CAL POLY POMONA. AND THOSE ARE MY
ADJOURNMENT MOTI ONS.

CHAI RVAN YAROSLAVSKY: UNANI MOUS VOTE. OKAY, IS MSS SM TH
HERE? OR M SS HAMPTON? THEY' RE NOT' HERE? | THOUGHT SHE WAS
HERE.

SUP. ANTONOVI CH: SOMEBCODY I N THE -- OH NO

CHAI RVAN YAROSLAVSKY: DEBRA HAMPTON OR NAVALINE SM TH, THE
LAST CALL. ALL RIGHT. THEY' RE NOT HERE. LET'S GO | NTO CLOSED
SESSI ON.

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NUMBERS CS-1 AND CS-
2, CONFERENCES W TH THE LEGAL COUNSEL REGARDI NG SI GNI FI CANT
EXPOSURE TO LI TI GATI ON, ONE CASE EACH. AND | TEM CS- 3,
CONFERENCE W TH LABOR NEGOTI ATOR W LLI AM T FUJI OKA, CHI EF
EXECUTI VE OFFI CER, AND DESI GNATED STAFF AS | NDI CATED ON THE
POSTED AGENDA. THANK YQU.
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|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors Septenber 18, 2007,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
20t h day of Septenber 2007 for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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